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Future Events 

Next Peeblesshire Monitor Farm Meeting August date tbc    

Useful Contacts 

Johnny Mackey QMS Tel. 0131 472 4061  jmackey@qmscotland.co.uk 

SAC Consulting Facilitators: 

Chris McDonald Tel: 0131 603 7522  chris.mcdonald@sac.co.uk 

Jennifer Brown  Tel: 01835 823322  jennifer.brown@sac.co.uk 

Useful Web Addresses:  

QMS (all MF reports available here)         http://www.qmscotland.co.uk/monitor-farms  

SGRPID:       www.scotland.gov.uk 

SRUC:       www.sruc.ac.uk 
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Top Tips  

 

 

 

 

Introduction 

Around 18 people attended the 11th meeting of the Peeblesshire Monitor Farm held on 

Tuesday 24th June 2014 at Hundleshope farm by kind permission of Kate and Ed 

Rowell. The group were joined by Charlie Morgan, Grassmaster and Rhidian Jones, 

from SAC consulting.  

Monitor Farm Matters  . 

The meeting started in the steading where the group were given an update since the 

last meeting.  

The hill lambs have now all been marked and counted with a total of 400 lambs coming 

off the hill, the highest number there has ever been. Of these 400 there are 300 blackies 

and 100 mules. This leaves around 150 blackie ewe lambs to select from for breeding 

which means none will have to be bought in.  

They will continue to monitor these lambs through the use of EID in order to aid there 

selection of female replacements.  

 

Two fields had been recently cut for silage with bumper yields of up to 13 bales/acre. 

This will be sampled in around 6 weeks to check quality.  

 

A lamb was sent for Post Mortem examination following unexplained sudden death. 

This was confirmed as a nematodirus infection despite there being no signs of scouring 

or ill thrift and the lambs grazing clean pasture. The lamb also had significant 

coccidiosis present again despite no signs of ill thrift. All lambs were then dosed with a 

white wormer for nematodirus. It is likely that the lambs are old enough and thriving well 

enough at grass to deal with the coccidiosis infection.  

 

Grassland 

 

The group then went out to visit some grass fields and hear from Charlie Morgan.  

  Dig a hole to assess soil structure and find out where compaction is occurring before 

trying to fix it.  

 Start with the basics- take a soil sample and correct pH, phosphate and potash levels 

 Remember “grass grows grass”. Carefully managing sward heights will ensure you 

get the most you can from your sward  



The first stop was the Eagle field. This had been reseeded in 2013 with a dual purpose 

Dundas mixture from Watsons seeds. The field was 5.36Ha and was currently grazing 

70 ewes and lambs. It had received 100kg/acre of 24:4:4 in the spring.  

The field had recently been sprayed with MCPA to kill off scotch thistles. Although 

MCPA is “clover kind” it will still knock the clover back and it was hard to find too much 

clover in the sward. It should however bounce back in the next season.  

The pH of the field was 6 and the Phosphate and Potash were both moderate. A pH of 6 

is within optimum range for grass growth. When planning a reseed it is important to test 

soil for pH. If the pH is bordering on the lower level i.e 5.8 or 5.9 it may be worth 

applying the lime to the seedbed as this will allow the best utilisation of your investment 

and ensure you do not need to go back to the field for a few years with lime.  

Due to high applications of henpen in the past the grassland fields at Hundleshope are 

all quite high in pH due to the small liming effect of the henpen.  

It is important that you test grassland fields around every 4 years to asses the pH. It is 

important never to apply more than 2t/acre of lime in the one application. Where soil pH 

is very low it is best to gradually build back up over a few years.  

The field was stocked with the older ewes that were planned to be culled in the autumn 

but were kept on for an extra year. The intention is to fatten both the ewes and lambs 

straight off the grass. The lambs were also being creep fed.  

It was noticeable that there was a massive under utilisation of the grass in the field and 

this lead Charlie to question why there was a creep feeder in the field when grass was 

in abundance. Under good growing conditions and well managed system grass at this 

time of the year should have an energy content of around 12ME and protein content 

over 20%. The creep feed consisted solely of barley which is less nutritious than the 

grass. With the grass currently being under utilised grasses which had gone to head 

were prevalent. These grasses contain much more stem than leaf and are much less 

nutritious and the sheep are unlikely to graze them.  

The group then discussed some options for managing the field in order to better utilise 

the grass.  

It was agreed that there should have been a higher stocking rate in this field earlier on 

in order to prevent the grass heading. However simply introducing more sheep now 

would do little to reduce the already headed grasses.  

Bringing cows onto the field or topping was the best option to take down the headed 

grasses.  



It was suggested that the field be split into three or 4 with the cows rotationally grazing 

the paddocks then moving the sheep in to graze the aftermath.  

 Mowing each section before the cows went in would also ensure that they effectively 

ate off the longer grass.  

Splitting this field into 4 was an issue as there was only water in one corner of the field.  

Rotational grazing is the best way to effectively utilise your grassland. Charlie and the 

group shared a few points worth noting if considering switching to rotational or paddock 

grazing.  

 Do not attempt to rotationally graze until lambs are 1 month old in order to 

prevent mis-mothering.  

 With ewes and lambs leaving them in each field/paddock for 3-4 days works 

best. Any less and the ewe doesn’t settle so well and therefore loses some 

condition.  

 Aim for a minimum of 16 days before returning to the same paddock 

 Grazing more efficiently regardless of system will mean that there is potential for 

more worm eggs to be ingested. Remember this when planning your dosing 

strategy. 

 

Quaw Field 

The group went to the Quaw field (7.86Ha) This field had been reseeded around 8 

years ago with a long term ley. It was currently grazing 100 ewes and lambs and had 

received 75kg/acre of ammonium nitrate in the spring.   

This field had been more tightly grazed and there was a lot less ryegrass present in the 

sward.  

The field had been sward lifted around 6 weeks ago using an Opico sward lifter kindly 

demonstrated by Opico.  

Charlie reminded the group that soil is the most important asset on the farm and that the 

forage grown could supply 95% of all the feed requirements of a ewe needs and around 

80% of what a beef animal needs. Soil however has to be carefully managed to ensure 

that all these nutrients are available to the grass and subsequently the animals.  

Charlie dug a hole in the section of the field where the sward lifter had been working. 

You could easily see where the legs of the sward lifter had dug channels through the 

field. The soil was good in structure although compaction could be seen in the top 2 

inches.  



Charlie explained that compaction caused by sheep is likely to occur near the surface 

with cattle compaction occurring nearer 3 or 4 inches and compaction caused by 

machinery occurring much deeper. The Opico sward lifter worked at a depth of around 

12 inches, much deeper than where the compaction was occurring in this particular 

field. 

It is likely that deeper compaction may occur in fields which have been repeatedly cut 

for silage particularly where it has been lifted in wet years. Recent studies have show 

that by the time all silage operations have finished at least 65% of the field has been 

driven on. Where compaction occurs there can be up to 10% more growth by loosening 

the soil.  

Charlie stated that it would have been much better aerated with a heavy spiked aerator. 

This should be done in August or September as it can sometimes kick up soil which can 

then cause issues with Listeria in stock.  

Despite much recent discussions about whether ploughing is necessary to establish a 

grass sward Charlie is still very much in favour of ploughing to alleviate any soil 

structure issues. Ploughing should not however be done too deep and grassland ideally 

should only be ploughed to 6 inches. 

When applying farm yard manure to grassland, applications are best timed according to 

which nutrients you are looking to replace. If looking to apply nitrogen FYM is best 

applied in the spring. If replacing phosphate and potash FYM should be applied later in 

the season  

Lambing Square  

The group then moved onto the Lambing Square field. This is an improved area of 

ground between the rotational grassland of the inbye fields and the hill. This field has 

not been ploughed for many years though fertiliser and lime is regularly applied. Part of 

the field has been used as game crop by the estate and has been handed back for use 

by Ed and Kate this year.  

It was decided at a previous meeting that since the game crop area would need 

reseeded there was an opportunity to try some methods of sward rejuvenation in a 

larger section of the field to see what works best.  

Again Charlie dug a hole to investigate the soil structure. The structure of the soil was 

good and the soil looked rich. There was no compaction due to the lower stocking 

density on this field. Worms were in abundance due to the good soil conditions however 

there were also some leather jackets and Chafer grubs present in the small sod that 

was dug up.  



This again highlighted the importance of digging a hole in your fields before doing any 

work to them.  

Around 4 acre had been sprayed off with Glyphosate. This had successfully knocked 

out the big weeds however Charlie suggested that the grass had not been long enough 

when it was sprayed to take up enough glyphosate. It was clear that some of the 

grasses were beginning to green up again. Around 10cm of grass is required for 

Glyphosate to work efficiently. Ideally this should then be grazed off after 5-7 days. 

Despite the grass starting to look dry and unappetising grass sprayed off with 

glyphosate is actually high in sugars making it a good feed for dry ewes.  

Some suggestions from the group 

 Sowing a pioneer crop such as forage brassicas would be the best way to create 

an entry for a grass reseed 

 Dursban should be sprayed prior to reseeding to deal with leatherjackets 

 Ploughing the area may be too difficult due to high number of stones 

 Discing the area a few times may be sufficient to create a tilth 

 This will however allow weed seeds to germinate 

 This could be used to create a stale seed bed and reapply glyphosate once the 

weeds have germinated.  

 Rotavating may be another way of creating the tilth though has the same issues 

with weeds.  

 Sowing a mixture of hybrid rape and Italian ryegrass gives a longer grazing 

season.  

 When direct drilling drills with narrow coulters work best 

 When liming it is important to check the quality of the lime- lime particles should 

be no more than 4mm diameter to aid breakdown in the soil. If soil magnesium 

level is over 100mg/l then magnesium lime is not required.  

 Consider slugs and other pests when reseeding too- especially when direct 

drilling 

 

It was suggested whether it would be more beneficial and economical to target the 

inbye fields such as the Quaw field for reseeding or rejuvenation rather than the lambing 

square where potential may be more limited.  

Charlie agreed that perhaps investment would be more justified in the inbye fields 

where potential is greater 



The group were also reminded that improving older grassland swards is potentially a 

cross compliance breach. If the grassland is older than 15-20 years it is important to 

notify the department in the first instance- some photographs of the site may be 

sufficient however they may wish an environmental impact assessment to be carried out 

on the site prior to any work being carried out.  

Summary  

Charlie summarised some of the points of the day, most importantly being to get the 

basics correct before attempting any huge changes. Soil sampling and digging a hole to 

assess soil structure should always be the first steps.  

Charlie also commented that there are some good examples of grassland management 

not least the excellent standing crop of Italian ryegrass and clover intended to be made 

into some high quality silage for the sheep.  

Following the meeting  

Following the meeting Ed and Kate swapped round the groups of sheep to put 180 

ewes and 280 lambs on the Eagle field. They plan to let them eat this down as much as 

possible over the next few weeks. They will then top any remaining long stems before 

allowing some regrowth to turn weaned lambs onto.   

Dates for your Diary 

The next meeting will be held at the end of August.  This meeting will be an open day 

reviewing the progress made at Hundleshope over the first half of the project.  

 


