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INTRODUCTION 

Around 20 people attended the meeting, where David Ross gave a short overview of the meeting 

and firstly invited Charles Gordon to give the group an update on farm events since the last 

meeting. 

 

Farm Update – Charles Gordon 

Sheep 

  Since the last meeting there have been 5 lots of fat lambs sold totalling 268 lambs at an 

average weight of 46 kilograms and an average price of £98.27. 

 A batch of 22 store lambs were sold on 30th May for an average price of £67.87 

 The lambing shepherd, George Gough, arrived on the 11th April and stayed for 5 weeks to 

get through the busiest weeks of lambing. 

 Batches of fat ewes were recently sold for an average of £76.90 and another 17 fat ewes 

were sold on 30th May averaging £81.21. 

 Three batches of broken mouthed ewes with lambs at foot were sold throughout May 

totalling 91 ewes and averaging at £57 for mules and £51.53 for continentals. 

 Seventy whole mouthed ewes were privately sold on 27th May for £63/head. 

 The hogs and tups were sheared on 21st May, dosed for worms and ticks and are now away 

to summer grazing. 

 A further 163 ewes were sold with twin lambs at foot which has left sheep numbers at 812 

ewes and approximately 1,220 lambs left on the ground. 

 

Cattle 

 Since the last meeting, there has been one caesarean in the cows, all went well and cow 

and calf both doing fine. 

 The Limousin bull went in with a group of 35 bulling heifers on the 14th April. 

 On 17th April, 3 fat cows were sold at Thainstone averaging £1,088 and another 2 fat cows 

sold on the 15th May, averaging £1,210. 

 A batch of 25 store cattle were sold on 25th April, made up of 17 steers averaging 474kg and 

£1,095, and 8 heifers averaging 429kg and £890. 

 Seven of the heifers were kept back from selling and will be incorporated into the home herd. 

 On 6th May 26 heifers were sold at an average price of £2,920 and Charles had the top price 

on the day of £3,700.  The buying bill for these heifers was on average of £1,366 and 

therefore made an average margin of £1,554. 

 All the autumn born calves have had an injection of cydectin; the cows have all been 

vaccinated for BVD and Leptospirosis.  Heifers that are due to calve have been bloused for 

vitamins and minerals. 

 Two of the homebred heifers due to calve have aborted their calves so swabs and blood 

samples have been taken and Charles is awaiting the results. 

 

Other 

 The grass at Little Tolly got nitrogen on the 9th April and there was some trials done involving 

aerating and harrowing the fields. 

 The grazing grass received 220 kg/ha of 27.5.5 of fertiliser and the fields for silage received 

495 kg/ha of 22.4.14. 

 The farm has also purchased a sprayer and Charles has been treating dockens with Saxon 

which seems to be working effectively. 

 Sowing spring barley started on the 11th April and was finished by the 13th April, spraying 

took place on the 30th May with fungicide and herbicides. 

 On the 27th and 29th of May 12 acre of turnips were sown for feed, 6 acre in drills and 6 acre 

on the flat. 



 3 

Farm Tour 

In the morning the meeting started with Charles giving the group an update on what had been 

happening on farm since the last meeting in March and the group then went round the farm to look 

at some of the different areas.  SRUC’s Grassland Agronomist, David Lawson, was also present at 

the meeting to help discuss and provide information on the grassland. 

 

Firstly the group went up to Little Tolly to look at the grass park which had been used in a trial to 

show the effects that aerating and harrowing the ground could make.  The grass was a 4 year old 

ley which had only been lightly grazed by 50 sheep before being shut off for silage and had received 

495 kg/ha (4 cwt) of 22.4.14 a fortnight ago.  The park had been split for the different treatments, a 

third had been harrowed, a third had been spiked and the final third had been left as it was as a 

control.  There were no real differences seen between the treatments, it was however commented 

that this year so far has been an exceedingly good year for growth and if it had been a wetter spring 

then we may have seen a bigger impact.  

 

Question – How many days after applying the fertiliser should you leave before cutting? 

Answer – David Lawson replied that as a rule of thumb after the last application of fertiliser you 

should try and wait 6 weeks before cutting to allow all the nitrogen to be fully utilised but this 

depended on the amount of fertiliser applied.  As Charles had applied 109kg/ha (88 units/acre) of N 

and grass has the ability to use 2.5 kg/ha/N/day (2 units/acre/n/day) he would have to wait 44 days. 

 

This question lead onto a discussion about the effects of fertiliser on the pH of the soil and how 
much of an effect grass growth has on soil pH.  David Lawson commented that grass growth does 
have a small effect on soil pH and there are differences to the extent of the effect among species. 
However, in grassland production the major impact on soil pH is derived from the application of 
fertiliser. Most products such as ammonium nitrate and urea acidify the soil. 
 
Question – To what extent does fertiliser actually affect pH? 
Answer – Again David Lawson answered, without actually testing the soil it is not possible to predict 
accurately the actual effect of a fertiliser on soil pH---some soils will reduce in pH more readily than 
others. For instance a sandy soil will reduce pH to a greater extent than a clay soil for a given 
amount of fertiliser. However, one way of comparing the acidifying effects of a fertiliser is to 
calculate the amounts of lime (calcium carbonate) that would be needed to bring the pH back to its 
original value after a fertiliser product has been applied.  
 
For the purpose of the report David later came up with the table below based on typical fertiliser 
products used at Lost to illustrate the effect fertiliser’s can have on soil pH and the lime required to 
balance this out.  Figures were used for rates of product that might typically be applied over a 5 year 
period. 
 

Product   Fertiliser 
application rate 
cwt/acre 

Lime required 
cwt/acre 

Fertiliser 
application rate  
kg/ha 

Lime required 
kg/ha 

34.5-0-0 10 6.2 1250 780 

25-5-5 10 4.4 1250 550 

16-16-16 10 2.9 1250 360 

8-24-24 10 1.4 1250 170 

 
 

The group then went on to look at a crop of spring barley at Candacraig which was looking 

extremely well given the great spring we have had this year.  The variety of barley was Waggon and 

will be grown for feeding the cattle at home through the winter.  The park was sown on the 10th April 

with 210 kg/ha (1.7cwt) of 8.24.24 in to the seedbed and then received 250 kg/ha (2cwt) of 34.5% N 

top dressing.  The crop has also been sprayed with herbicide and fungicide. 
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After this the group was taken to look at another park of grass which had been split and treated the 

same as Little Tolly with harrowing and aerating.  This time however, the grass was permanent 

pasture and had been in ley for over 20 years. The park had also been only grazed by sheep 

throughout lambing and had received 225 kg/ha (1.8cwt) of 27.5% N.  This time there was slight 

differences noted in the treatments, harrowing the grass had allowed a slightly better regrowth and 

more clover was seen in amongst the sward.  One of the group also commented that although the 

grass had improved on the harrowed section there also seemed to be more nettles appearing. 

 

Finally the group went to look at two groups of cattle, spring calving cows and a group of bulling 

heifers. The cows had calved in March and April and were all looking in great condition with calves 

at foot thriving.  There were many comments from the group on how well the cattle looked.  The 

cows were all Simmental X Limousins which had been put to either a Simmental or Limousin bull.  

In the next park was a batch of bulling heifers all ready to start calving in July.  They were kept in 

through winter and fed a simple diet of silage with a small amount of barley.  The batch had initially 

scanned at 100% in calf but 2 heifers had since aborted their calves. 

 

CAP Reform – Alister Laing & David Ross, SAC Consulting 

In the afternoon the group had a brief discussion on the impact that the new CAP reform may have 

on Lost and other businesses in the future.  Firstly the group was presented with a breakdown on 

Losts figures and what their future payments may look like in the new payments scheme.  As it turns 

out, the business at Lost should be better off under the new CAP than the one currently in place.  

This lead to a discussion about the possibility of whether there was going to be a transition period or 

not and it was explained that for business in the same position as Lost then a transition period 

would not benefit them as it would take longer to get the complete new higher payment. A member 

of the group also commented that a transition might not necessarily benefit the industry either as 

there may be business that will put off the changes and work they need to do to keep the business 

strong under the new scheme if there is no immediate pressure to make these changes. 

 

Question – If slipper farming is being stopped, then where is the money from this going? 

Answer – David Ross explained that because the overall budget has dropped from £375 million 

down to £310 million that in fact there is no extra money from slipper farming going to be sitting 

around.  The whole new CAP must fit into this budget and it looks to be there will be more 

landowners with areas of hill claiming payment that may not have necessarily been claiming it in the 

old scheme.  The new payments will be split between historical claim values and area based values 

to determine the payments each business will receive throughout the transition period. 

 

Question - What about new entrants going into the scheme? 

Answer – If new entrants go in on January 2015 and meet all criteria set out to be a new entrant 

then they should receive payments of the regional average with a possibility of top up payments of 

25% available. 

 

One of the groups made a comment that it could be likely that livestock numbers could drop in the 

next couple of years but this in turn leads to problems that if the ground is constantly cropped then 

soil nutrition decreases and the ground suffers.  The group generally agreed that going forward 

getting rid of livestock from farms may not necessarily be the right way forward. 

 

The most important take home message to get out of this discussion was that now is the time to 

start planning ahead and assessing your business to see how the new CAP will affect you 

individually.  The possibilities of whole farm reviews and budgeting may allow people to get a better 

grip on which parts of their business are working well and which parts need attention to overcome 

the challenges that are ahead. 
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