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 TOP TIP FROM THE MEETING 

IF YOU RECORD LIVESTOCK INFORMATION MAKE IT WORK FOR YOU 
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Kintyre Monitor Farm Meeting at Glenbarr Farms 

21st February 2013 

Attendees; 20  

1 Update since the last meeting 

Duncan gave the meeting a quick update on the farm events since the last meeting. 

1.1 Cattle 

 Bulls were put out during the first week in July. 

 Calf creeps were put out in the last week in July which is later than usual 

1.2 Sheep 

 Gimmers have been vaccinated against Toxoplasmosis 

 Lambs have been vaccinated against pasturella and have had a worm dose 

 Ewes have been clipped and the wool has been taken away 

1.3 Grass and crops 

 The first cuts of silage were taken between the 25th of June and the 1st of July 

 The red clover based silage produced a big bulk and although appeared to be well wilted 

began to produce some effluent after three weeks in the pit. 

 60 units of nitrogen has been spread on the second cut fields with 40 units put onto the red 

clover 

 15 acres of a rape/Italian/stubble turnips mix has been sown at Glenacardoch 

 

 

2 Field visits 

The group met at the Barrmains shed and headed out to the fields by trailer to see the first batch of 

Black Baldie heifers now running with an Angus bull.  In the next field the Angus heifers were 

running with the new Hereford bull.  The group were impressed with the Black baldies and thought 

that they compared favourably with their Angus counterparts. 

The group continued onto a field which had been in rape for two years and was now showing only 

the grass which had been sown with the rape which included some persisting Italian ryegrass.  

Duncan posed the question; what should he do with this sward and indicated that his feeling was 



that he should plough it up and reseed. The field had a pH of 5.7 and the sward although not as tight 

or as clean as a new reseed was productive.  The group thought that the EXTRA benefit that Duncan 

could achieve by reseeding would not justify the cost at this stage and that he would be better to 

work with the existing sward until such time as the production falls too low and it has to be replaced. 

Back at the Barrmains steading we looked at the sawdust which had been used to bed finishing 

cattle last winter.  It appeared dry and reasonably clean and Duncan intends to use it as a base for 

this year’s sawdust bed rather than remove it.  There has been a price rise in the sawdust but the 

conclusion is that it has been successful as bedding and Duncan will use it again this winter. 

At the crush we began the main topic of the meeting which was to discuss the potential for 

electronic identification and recording of the beef herd.  The group looked at the race and weighing 

crush and aided by Hazel Strachan from Shearwell Data discussed how EID might be employed.  The 

concept of attaching reader panels to the crush was discussed and the interference of the 

metalwork highlighted as a difficulty when retro fitting the technology.  However a simple solution 

could be to fit the panels to the wooden race behind the crush where there is no metalwork to 

interfere with the readers. The necessity for a fixed race reader was discussed and the need to input 

additional information and to read cattle at other locations led to the conclusion that a hand held 

reader with a key pad was the best option. 

Moving to Charleston the group were shown the field of red clover silage mix where the soils 

meeting had looked at a stale and sour soil under barley stubble.  The silage crop had been cut once 

and looked as if another heavy cut would be possible soon.  Just as James Bretherton had 

encouraged us to do in January 2012 we dug up a spade full and looked at the soil structure and 

plant roots and held it to our noses to smell the microbial activity.  After a shallower ploughing and a 

summer under the red clover mix the soil appeared transformed, with a healthy smell and a friable 

texture broken up by the deep clover roots.  There weren’t many worms but we put that down to 

the dry weather and thought they might be deeper.  Successful soil improvement – we thought so. 

3 EID 

After a quick meal at the Argyll Hotel Hazel Strachan made a presentation on the Shearwell EID and 

herd recording programme.  The presentation picked up many of the concerns which had been 

expressed by the group at the previous meetings.  

3.1 Performance ranking 

The programme does contain a facility which would allow Duncan to allocate scores for several 

attributes such as milk and growth and then ask the programme to rank the animals.  This was 

previously seen as a desirable function in order to help Duncan to select replacement females on 

performance.  In addition to matching the right female with the right bull to produce replacements it 

will become more important as the Black Baldie project progresses to record the genetics of the 

cows to ensure that the right sire goes to the right cross cow. 

3.2 Data entry 

The programme would allow Duncan to enter the information built up over the last few years to give 

an advanced starting point.  There was some discussion about whether the hand held reader could 



be carried about the calving shed but the consensus was that once the advantages of recording 

became evident that it would become routine 

3.3 Useful functions 

The programmes ability to produce passport applications and movement documents was seen as a 

bonus if not the most valuable attribute of the programme. 

The ability of the programme to include field information came as a surprise to some but could be 

very useful in recording the fertiliser, lime and manure use on the farm which has occupied much 

discussion time in the past as we have focussed on soil structures. 

3.4 Support 

Listening to a good presentation and seeing a demonstration makes it all look quite simple. However 

most present thought that back up support and initial set up assistance would be critical to the 

success of an EID and recording package.  

4 Next Meeting 

The next meeting will take place on Wednesday the 9th October in the Ardsheil Hotel Campbeltown 

at 7pm for Dinner before the presentation. 

The subject will be farm finance.  The changing financial climate and banks attitudes towards short 

term borrowing and overdrafts must be a cause for concern to many.  With long term relationships 

with banks and a feeling of dependency it is difficult to feel free to explore the market for the best 

finance options.  Sandy Hay, Head of Agriculture in the Bank of Scotland will give some insight into 

how to find the right bank or indeed how to change your bank and get the right finance package for 

your business. 

  


