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Introduction 
The 15th meeting of the Forth Monitor Farm was mainly a review of 2014 and a look ahead to 
2015.  With that in mind it was pleasing to see a strong turnout so that a broad representation of 
the community group could contribute to the forward planning exercise. 

 
Aim of the Project 
To improve the efficiency and profitability of farms within the Forth area by establishing and 
demonstrating best practice on the Forth Monitor Farm. 
 
Meeting Content: 
There were a number of elements to the meeting that marked the end of the 2014 year.  We 
started off at the steading with an update from Duncan and then travelled up to the cattle shed to 
see the renovations that have recently taken place there. 
 
From there we shifted to the village hall in Kippen to hold a brief review of the main activities and 
themes covered in the second year of the programme.  From there the community group were split 
in to 4 groups to discuss topics and activities that they would like to see covered in 2015. 
 
 
Arnprior Update: 
 

 All bulls now sold 

 2013 heifers doing just short of 0.9kg since turnout  

 Now on ration targeting 1kg/day based on 4kg of barley and ad-lib silage 

 Cows housed in last day of November 

 Ewes seem to be tupping well 

 Aberfield tup looks to have covered his 100 ewes pretty well 

 Plenty of grass still (3-4 weeks at present) 

 90 fat lambs remain which are targeted for sale between Christmas and New Year 
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Cubicle Shed  
 

       
 
The conversion of the shed from the layout shown above on the left to that shown on the right 
means that we can no longer refer to it as the ‘cubicle shed’!  Both sides have been converted to 
straw bedded courts with a passage at the back which can be used for handling, for creep feeding 
areas or to calve down in to. 
 
There is plenty of room for all of the cattle on the farm to be housed in the shed with the new 
layout. At present the cows and calves are split with half on each side.  In the event of an increase 
in numbers, the feed barriers can be brought forward in to the centre of the shed to create more 
space within the court – there is plenty head space at the feed face for expansion. 
 
Duncan is rolling out two bales of straw in each half of the shed per day.  Whilst at present he is 
using more straw than he has budgeted for the cows will soon receive lower quality silage 
following weaning and that should cut down on the amount of bedding required.  Duncan reckons 
that he is saving at least half an hour a day by not having to scrape passages. 
 
Duncan had heard one or two coughs coming from the shed during feeding during the week 
running up to the meeting and so was keen to test the ventilation once more.  A smoke bomb was 
lit which demonstrated that the ventilation was adequate even on such a relatively calm day.  
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Cow/Calf Condition 
While the group were amongst the cattle the conversation shifted to cow condition in the run up to 
calving and the current condition of the calves.  In order to delay housing for as long as possible 
without detriment to grazing ground, Duncan moved the cows and calves to the top of the farm on 
to the rough grazing in late October. 
 
The calves remained on their creep feed and the cows were supplemented with hay.  Whilst the 
cows have shown no ill effect, it has in hindsight not done the calves any favours with the 
suspicion that they have stood still in terms of weight gain over the five week period until housing 
at the end of November.  Last year the calves weaned at an average of 280kg in the middle of 
January.  Duncan had weighed a handful during early December this year at an average of 240kg.  
Therefore, it looks like there may be no improvement in average weaning weight this year. 
 
The group agreed that the cows were in particularly good condition.  Whilst there is plenty of time 
to regulate this prior to calving, it was felt that weaning should be brought forward this year to late 
December as opposed to mid to late January so that cow nutrition can be better regulated.  In any 
case the stage has been reached that the calves are no longer benefiting from being on their 
mothers and if anything should be encouraged to eat more concentrates from now on. 
 
Last year the calves received almost no supplementary feeding up until weaning.  This year they 
have been eating creep feed since August.  Even though weaning weights may not show an 
improvement over last year, it is expected that once they move on to finishing rations after 
weaning they will kick on faster than they did last year due to the fact they have been introduced to 
concentrates earlier. 
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2014 Summary 
 
3 main themes focused on: 
 

 Bulbeef 
 

 First year of production at Arnprior 
 25 finished through ABP 
 Finished at 644kg live at average of 14 months 
 Diet of home-grown cereals supplemented with potatoes 
 Average selling price £1300/head 
 Gross Margin £918/head 

 

 Grazing Systems 
 

 Main development was the implementation of a rotational grazing system 
 Lambs weaned at 100 days this year as a result of improved lamb 

performance – at least 4 weeks early 
 Greatly improved pasture quality and eating quality of grass – cells that were 

shut up for silage analysed best in terms of protein and ME 
 Benefits of red cover lays coming to fruition with 300 lambs finished of 25 

acres of aftermaths following 2 cuts of good quality silage 
 Lambs doing 330g/day off grass – 2015 target is 400g 

 Soils 
 

 Areas of soil compaction rectified with extensive pan busting – subsequent 
rejuvenation of swards clearly evident 

 Albrecht try-outs continue with second half of farm to be sampled and 
programmes drawn up 

 Output from 2013 sown try-out field assessed for lamb finishing performance 
during 2014: 

o Albrecht half: 127g/day 
o Conventional: 114g/day 
o 11% improvement with Albrecht treatment for almost identical 

programme cost 
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Suggested Themes and Topics for 2015 
 
The fledging bullbeef enterprise has been deemed a success and with some targeted 
improvements in performance in terms of weight gain and an earlier finish date, this will continue 
along the same lines and will be monitored in the same way as we move through the year. 
 
Similarly the rotational grazing development will continue as will the process of rejuvenating the 
grassland throughout the farm.  The soil work is also on-going which means that the three main 
themes of 2014 will form the foundation for work carried out in 2015. 
 
A number of ideas were put forward by the community group during the meeting to build in to the 
above themes and the management committee are scheduled to meet early in the New Year to 
work as many of these as possible in to a plan of meetings to take us through the final year of the 
programme. 
 
Summary of ideas put forward: 
 

 Sheep treatment comparison – blood test ewes to identify deficiencies and assess efficacy 
of different methods of treatment 

 Hold session on animal nutrition and what to look out for when assessing which feed 
products to buy 

 Benchmarking sessions – possibility of setting up benchmarking sub-group? 

 Planning for CAP reform and environmental SRDP opportunities/Young Farmer options 

 Increase amount of recording of grass growth and animal performance off grazing systems 

 Focus on Duncan’s sheep handling system and demonstrate how he is recording data 

 Look in to alternative beef genetics 

 Investigate efficacy of different types of sheep tags 

 Assess any options for diversification 
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