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Introduction 
At the 16th meeting of the Forth Monitor Farm the community group were updated on performance 
within the cattle enterprise post-weaning.  Sheep management in the run up to lambing was also 
discussed alongside general flock health. 

 
Aim of the Project 
To improve the efficiency and profitability of farms within the Forth area by establishing and 
demonstrating best practice on the Forth Monitor Farm. 
 
Meeting Content: 
Whilst a catch up on calf weaning and early bullbeef performance was covered in detail, focus on 
the sheep enterprise was the main aim of the day.  Scanning results were reviewed and 
benchmarked against previous performance and a feeding plan to take us through to lambing was 
discussed. 
 
With Duncan suspicious that lamb performance has been hindered in the past by mineral and 
trace element deficiency, a blood testing programme and treatment plan was drawn up with input 
from the community group and guest speaker Frank Malone, Ayr Vet Centre Manager. 
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Calf Weaning 
Following the focus last year on weaning results, targets were set for improved wean weights this 
year with the aim to achieve weaned calf weights equivalent to 50% of average cow weight.  With 
calving date being brought forward each year, weaning was targeted for just after Christmas for a 
like-for-like weaning date.  However, due to organisational issues the date ended up slipping by 
approximately three weeks. 
 

 2014 2015 

Wean Date 9th January 19th January 

Days to Wean 203 Days 220 Days 

 
 

 Heifers Bulls 

2014 Wean Weight 239kg 282kg 

2015 Wean Weight 261kg 280kg 

2014 DLWG to Wean 1.01kg 1.16kg 

2015 DLWG to Wean 0.99kg 1.01kg 

 
Whilst the heifer wean weights have improved, by the time you take in to account the extra time on 
their mothers, the daily liveweight gain to weaning is slightly back on last year.  However, the 
performance of the bulls is disappointing with weights 2kg back and an overall reduction in DLWG 
of 0.15kg.   
 
The reason for this has been put down to the calves standing still for a period of three weeks when 
put up to the top of the farm to utilise some deferred grazing prior to coming inside for the winter.  
Whilst this did the cows a lot of good, it clearly hampered calf growth.  For this reason the exercise 
will not be repeated. 
 
The following table shows the weaning performance in terms of percentage of cow weight: 
 

 2014 % of Cow Weight 2015 % of Cow Weight 

Cow Weight 609kg 100% 619kg 100% 

Heifer Wean Weight 239kg 39% 261kg 42% 

Bull Wean Weight 282kg 46% 280kg 45% 

  
Cow efficiency has improved slightly where the heifers are concerned but has more-or-less stood 
still in terms of bull weaning weights.  Considering the target is to wean 50% of cow weight, this is 
a little disappointing. However, the cause of the drop off in calf performance last back-end has 
been identified and the process of utilising deferred grazing will not be repeated. 
 
Cow Scanning 
Cows have scanned well this year with 41 of the 44 cows that went to the bull in-calf and only two 
home-bred heifers went to the bull this year and both are in-calf. 
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2015 Bullbeef 

 
 

Following the success of the 2014 bullbeef enterprise, 2014 born male calves have been kept 
entire and have been weaned in to a bullbeef system once again.  The bulls have been eased in to 
an ad-lib ration with access to straw and silage (silage has now been withdrawn).  A home mix 
made up of 75% barley and 25% beans is being fed and current intakes are at 4kg/head/day. 
 
Bullbeef Performance Feb 2014v Feb 2015: 
 

 20th Feb 2014 20th Feb 2015 

Average Weight 328kg 335kg 

DLWG Wean to Present 1.27kg 1.56kg 

 
The figures in the above table are encouraging and to a degree go some way to making up for the 
disappointing weaning weights.  With the benefit of experience from last year, in terms of 
perfecting the feeding method, the bulls have adapted far quicker to the ad-lib ration.   
 
Increased intakes have resulted in improved weight gains.  The plan now is to introduce washed 
potatoes as soon as possible to add moisture to the diet and increase feed intake further.  Again 
this will be instigated earlier than last year.  The objective now is to keep up this momentum and 
get the bulls finished faster on average than last year. 
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Ewe Scanning 
 

 
 

In 2014 the main flock scanned at 191% with 4% empty.  The 2015 results are given below: 
 

 Number Scanned No. of Lambs No. Empty 

Ewes 444 884 (199%) 14 (3%) 

Hoggs 92 95 (103%) 14 (15%) 

Cheviots 100 146 (146%) 5 (5%) 

Total 636 1125 (177%) 33 (5%) 

 
The scanning results are very pleasing and the challenge now is to retain as many of these lambs 
through to weaning.  That process starts with ewe management from now through to lambing and 
targeted rations have been drawn up accordingly: 
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All sheep have access to good quality silage at 32%DM 10.8ME and 15.5% Protein and will 
receive the following ration according to scan result: 
 
Singles: 

Weeks to Lambing 4 3 2 

50:50 Wheat/Oats Mix 0 0 0.1kg 

Soya (100g/foetus) 0 0.1kg 0.1kg 

 
Twins: 

Weeks to Lambing 4 3 2 

50:50 Wheat/Oats Mix 0.2kg 0.4kg 0.6kg 

Soya (100g/foetus) 0.2kg 0.2kg 0.2kg 

 
Triplets: 

Weeks to Lambing 4 3 2 

50:50 Wheat/Oats Mix 0.1kg 0.3kg 0.5kg 

Soya (100g/foetus) 0.3kg 0.3kg 0.3kg 

 
Lifeline buckets are also available to provide an extra energy boost and increase colostrum 
production.   
 
Now that we are a month away from lambing, Duncan is going to blood test a sample of his ewes 
to make sure that the respective diets are supplying the required energy. The bloods will be tested 
for levels of ß-hydroxy butyrate (BOHB).  Energy deficiency in late pregnancy can result in 
pregnancy toxaemia (twin lamb disease).  A high levels of BOHB in the bloodstream is a sign of 
such an energy deficiency and by testing for this, ration adjustments can be carried out where 
applicable to minimise losses. 
 
Blood Testing for Trace Element Deficiency 
 
Guest speaker for the day, Frank Malone spoke to the community group about different methods 
and strategies for testing for mineral and trace element deficiencies in sheep.  He also discussed 
options for trying out different treatment programmes. 
 
Duncan is keen to blood test at some point to establish where any deficiencies lie and to then try 
out alternative treatment methods and assess the respective efficacy of those treatments.  Frank 
advised that the best time to blood test is when the group of animals are experiencing increased 
physiological challenge – for example during a peak growth period of lambs prior to finishing.  
 
Taking that in to account, the community group agreed that the best category of sheep to test 
would be the fattening lambs during a period of rapid growth rate.  It would be desirable to identify 
any problems as early as possible so as to give time to rectify problems early in the season.  The 
group agreed to blood test in May and take forage samples to be analysed at that point as well. 
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The agreed plan is as follows: 
 

 After lambing a group of 250 lambs with their respective mothers will be used for the 
experiment. 

 The lambs will be EID tagged so that information can be recorded against them individually 

 5 groups of 50 will be identified and made up of: 
 2 groups to receive boluses 
 2 groups to receive drenches 
 1 control Group 

 6-8 lambs will be blood tested from the control group to identify any underlying deficiencies 

 Bolus and drench products will then be sourced according to blood test results and 
administered to each group respectively. 

 All other treatments (wormers, vaccinations etc.) will be administered to all groups in the 
same way  
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