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Mull Monitor Farm is supported by QMS and the Scottish Government Skills Development Scheme 
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Top Tip From The Meeting 

 

Consider marking lambs using burdizzos and anaesthetic.  

 

Takes longer, but according to Iain, benefits include less chance of mis-mothering and 

improved condition of wether lambs “Previously my ewe lambs were heavier at sale time 

than the wethers. Moving to this system at marking has resulted in the wether lambs being the 

same, or better than the ewe lambs, with no other management differences” 
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Introduction 

Over 40 farmers, crofters and others attended the first meeting of the Mull Monitor Farm at Torloisk. 

It was a great start with good debate and contribution from the members from the start – the key to a 

good Monitor Farm meeting. 

 

Aim of the Project: 

• To improve the efficiency and profitability of the Monitor Farm and other farms in the area 

 

Aims of the First Meeting: 

• Introduce the concept of the Monitor Farm Project 

• Give an overview of the farm, the land and its livestock 

• Identify the priority issues for the farm and the community group 

 

An Overview of the Farm 

 

Land At Inbye (ha) Hill (ha) Total (ha) 

Torloisk 70 2,810 2,880 

Torrance 60 140 200 

Perthshire 20 0 20 

Total 150 2,950 3,100 

 

Inbye at around 5% of the total land farmed is therefore very limited. 

 

The Torloisk Cattle Policy  

• Iain runs over 50 cows, plus 5 breeding heifers, all pure Highland. 

• There are two bulls, one Highland, the other a dairy type Simmental bull. 

• Calving period runs from January to May, calving percentage in 2010 was 86%. 

• Policy has been to sell all bullocks and spare heifer calves store at 18 months old. They are 

transferred to the Perthshire grazings at about 8 – 10 months, then sold direct from this 

grazing at 18 months as forward stores.  

• Best quality heifers have been kept as replacements. 

• Some heifers have also been sold as breeding replacements, through the Highland Society 

cattle sales in Oban. 

• As yet, there is no set policy for the new Highland cross Simmental calves. 

• Cows are fed concentrates overwinter on a deferred grazing system, plus a small amount of 

silage in poor weather conditions. 

• The herd is classed as Elite health status. Currently Iain does not vaccinate for BVD. 

• 2010 gross margin for the suckler cows (not inc support payments) is £2.49/hd. 

• 2010 gross margin for the forward stores (not inc support payments) is -£87.77/hd. 
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The Torloisk Sheep Policy  

• Total of 850 ewes and gimmers, split as follows: 

• 400 pure BF, served by BF tups – hoggs kept for replacements, remaining lambs sold store. 

• 400 BF to Cheviot tups. Hoggs also kept as replacement for this flock, so now moving to part 

BF x Cheviot ewe, still being served by Cheviot tup.  

• 50 pure Cheviots served by Cheviot tups – aim to produce Cheviot tups for own use. 

• Overall lambing percentage (ewes to tup, to autumn sales) for 2010 was 78%. 

• Remaining lambs also all sold store Sept to Oct, but around 45 tail enders are sold in January 

– March. 

• BF and cross BF ewes are all managed as a hill flock in two separate areas. They are not 

given any supplementary feeding, no blocks, no concentrates and no hay. They do get a 

biennial bolus instead. (Note some of the lower BF do take some concentrates intended for 

the cattle). 

• The pure Cheviot ewes are managed inbye and are supplemented. 

• This year 45 lambs have been managed as part of the Argyll Hill Lamb group and will be sold 

finished through Forteiths. 

• Roughly 180 hoggs/year are wintered down on the Perthshire ground, plus 40hd in Kintyre. 

• Gross margin for the sheep flock (not including support payments) is £4.54/hd 

 

The Torloisk Grassland Policy  

• Five fields are cut for silage totalling 11.20 ha. Four of these - 6.1 ha are managed for 

corncrakes under a recently approved SRDP scheme. Cutting is restricted to after 15
th

 August 

on these fields. 

• Two fields were surface seeded last year – but this is the first time in many years that new 

grass has been established. 

• 3 ha forage rape was planted last year. This was used for store lambs and cast ewes, Nov to 

Dec, then stalks eaten off by heifers Jan / Feb. 

• Bracken will be control in 2011 as part of the SRDP contract. Area to be controlled totals 

128.8 ha. 

• Fertiliser used is on silage fields only. 

• Lime was spread on some fields last year. 

• Available dung is spread onto silage and rape fields. 

• Results from recent soil analysis show that fields are generally very low or low in Phosphate, 

have moderate Potash and variable Lime requirement. 
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Strengths and Weaknesses of the Current Policies 

 

Sheep: 

 

STRENGTHS WEAKNESSES 

Minimal feeding: 

• Minimises winter labour requirement. 

• Minimises fuel usage. 

Minimal Feeding: 

• Could pose problems in hard winters. 

Participation in Argyll Lamb Group: 

• Spreads marketing risk. 

Breeding own tups: 

• Less ewes to potentially cross with 

terminal sire. 

Extensive system: 

• Healthy stock. 

Fences/infrastructure: 

• Lack of hill parks for management e.g. 

scanning. 

Gross Margin: 

• Positive figure 

Gross Margin: 

• Although positive, still marginal figure. 

Lambing %: 

• Good figure for extensive hill farm. 

Lambing % : 

• At least 190 ewes running without lambs. 

Away wintering hoggs: 

• Better grown stock. 

 

 

Grassland: 

 

STRENGTHS WEAKNESSES 

Increasing fertility: 

• FYM now being applied. 

Inbye covers a large number of small fields. 

Scope of farm – large land area available Bracken. 

Deferred grazing system. Suitability for other crops apart from grass? 

SRDP: 

• Increases income for reinvestment. 

SRDP: 

• Restricts  management e.g. late cutting. 

South facing: 

• Potential for good grass growth. 

• Early growth. 

High rainfall 

Inbye ground: 

• Fertile soil 

Inbye ground: 

• Compaction. 

• Drainage problems. 

• Old swards. 

Deer fences: 

• Helps management of silage ground. 

Lack of fencing: 

• No hill parks. 
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Cattle: 

 

STRENGTHS WEAKNESSES 

Low input: 

• Forage. 

• Vet & Med. 

High use of concentrates. 

Cow breed: 

• Hardy  

• Minimal calving difficulties. 

• Size of beast: 450 – 500kg so well suited 

to hill ground. 

• Longevity: cast at 15 y/o. 

Cow breed: 

• Slow maturing 

• 4 years before heifers will calf. 

• Longer period required to finish calves. 

• Handling (horns). 

Perthshire grazing: 

• Gives more options for outlet of calves. 

High number barren: 

• Breed problem or getting used to ground? 

Sale of breeding stock: 

• Bulls and heifers have good name. 

• Market for Highland X heifers. 

Calving on hill: 

• Potential time spent searching for cows. 

Minimal labour required. Fuel costs to check beasts. 

Minimal machinery required. Gross margins are low or negative – especially 

for the forward stores 

High health status.  

Low calf losses post calving.  
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Opportunities to Improve Efficiency or Profitability of the Current Policies 

 

Sheep: 

• Increase inbye flock: 

o Terminal sire to cheviots instead of stud flock? 

o Retain proportion of draft ewes to put to a terminal sire? 

• Improving grassland means healthier stock. 

• Improve infrastructure: 

o Fence new hill parks. 

• SRDP bracken eradication: 

o More inbye summer grazing being reclaimed. 

• Increase production 

o Through increasing numbers? 

o Through changes to the management of the flock? 

• Better utilisation of inbye ground and fields: 

o Heavier lambs? 

o More twins? 

• Selective breeding to improve quality of breeding stock. 

 

Cattle: 

• Opportunity to compare pure Highland and HighXSim calves and cows performance. 

• Promote high health status further for selling breeding stock, in particular HighXSim heifers. 

• Diversification – direct marketing. 

• Perth grazing  

• Away winter cows: 

o Free up time over winter. 

o Potential cost saving? 

• Over wintering systems including deferred grazing 

 

Grassland: 

• SRDP: 

o Appropriate follow up treatment to ensure bracken treatment is sustainable. 

• Improving soil structure and drainage. 

• Measure grassland improvement – see what is possible or not for the future. 

• Electric fencing (solar powered): 

o Versatile. 

o Lower capital outlay vs standard rylock. 

• Regeneration of previously improved swards. 

• More deer fencing? 

• Muirburn. 
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Grassland Subgroup 

 

A grassland subgroup has been set up to discuss the way forward for grassland management. This 

was requested by Iain as by the time the next meeting comes along, many grassland decisions will 

have had to be made. The group consists of: 

• Jim Corbett 

• Donald MacLean 

• Neil Morrison 

• Alistair Taylor  

• Somerset Charrington 

 

Together with Iain and Niall, the subgroup will meet and discuss grassland management strategies 

before the next the monitor farm meetings. We will feed back the results at the June meeting. 

 

 

What are the 5 Most Important Issues for your Business? 

 

After asking the question at the meeting, the results from the Community Group have been set out 

below: 

 

 

 

Bracken Control, Ewe Condition, Animal Health and Reseeding received the most votes, 

together with Adding Value, Lambing % and Sheep Breeding Policy. These results will help us 

decide on topics for future meetings. 
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Sum Up - What did you learn from today? 

 

• Use of boluses vs feed has helped ewe condition and productivity. 

• Highland X Simmental – production of breeding heifers. 

• Deferred grazing systems. 

• Ability to compare performance of the Cheviot X flock with the pure Blackface flock. 

• The ability to record what works well in terms of grassland management on a farm of this 

type. 

• Lamb castration the use of bardizzo and anaesthetic.  

 

AOB: 

We are also looking for nominations for Management Committee – see enclosed attachment. 

 

 

Date of next meeting: 

 

The date of the next meeting has been set as Thursday 2
nd

 June 

Subject matter will be based on Grassland Management  

 

Provisional 2011 Mull Monitor Farm meeting dates and themes are listed below 

 

Date Theme 

Thursday 2
nd

 June Grassland 

Thursday 1
st
 Sept Sheep 

Thursday 3
rd

 November Cattle 

 

 

 

Niall Campbell & Donald MacKinnon 

SAC Consulting 

Glencruitten Road 

Oban 

Argyll 

PA34 4DW 

Tel: 01631 563093 

Fax: 01631 565074  

Email: niall.campbell@sac.co.uk  

Email:donald.mackinnon@sac.co.uk 

 

 


