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Useful Contacts 

Duncan Macalister, Monitor Farmer     tel   07767814677 

Linda Maclean, Facilitator      tel   01586820226 

Alan Boulton, Facilitator       tel   07795 472442 

 

 
TOP TIP FROM THE MEETING 

Understand your business performance through a whole 

farm review 
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Kintyre Monitor Farm Meeting at Glenbarr Farms 

6
th

 March 2011 

Attendees; 50.  Specialist speaker; Peter Cook 

1 Monitor farmer’s update 

Monitor farmer Duncan Macalister opened the meeting with a report on the farm’s activities since 

the last meeting. 

1.1 Sheep 

Lambing was “uneventful” in Duncan’s words. Some fox and raven issues were the only problems 

during a lambing favoured by an excellent spell of weather. 

An unfortunate loss of 10 ewes prior to lambing had been attributed to possible gathering stress at 

the time of the pre lambing dose of Heptavac P. 

1.2 Cattle 

109 of the cows have calved and there are 20 still to calve.  Only 3 calvings were assisted.  

The bulls have been fertility tested with all giving good results apart from one who refused to 

provide a sample. 

At the first meeting Duncan had highlighted his concern that, as the herd moved towards pure Angus 

breeding, selected for growth; it might be losing milking ability. It was no surprise therefore that 

Duncan had purchased another breed of bull but few would have predicted that it would be a 

Hereford.  An opportunity to purchase the bull had arisen at John Douglas’s on farm sale at Stranraer 

and the bull’s EBVs had proved too good to pass. 

The 21 month old Ervie L1 Achiever 91161F has EBVs which put him in the top one percent of his 

breed for milk and in the top 5 percent for growth.  The bull, imported as an embryo from Montana 

carries American genetics although born on Scottish soil. On paper and to Duncan’s eye this bull 

combines his requirements for a native, outwintering breed, with good fertility, good temperament 

and impressive EBVs. 

The first of Ervie’s calves will be born in February 2012 giving the group two years to monitor their 

performance. 

1.3 Arable 

Two fields which were suffering from a panning problem that was discussed at the first meeting 

have been subsoiled. 

The barley has struggled with the weather conditions.  After sowing, the weather was very dry and 

germination and early growth was slow.  This was followed by a period of wet cold weather which 

resulted in the barley looking quite “yellow”.  Duncan has responded to this with applications of 

Urea.  The lighter shore fields have received 100 units of N and the heavier inland fields have 



received 60 – 70 units.  It’s too early to tell what result this will have but Duncan is slightly 

concerned that this may have been too much. 

1.4 Grass 

One of the barley fields has been under sown with a grass mix without any clover.  The intention is 

to control the docks and to consider adding clover later.  However, this field was rolled as part of this 

process and is not looking well as a result.  In this year’s weather conditions the fields where the 

surface has been left loose are performing better. 

2 Whole Farm Review 

Duncan had invited Peter Cook to conduct a Whole farm review and to present the findings to the 

group in a participative session. 

Peter began by challenging the group to list the information they would need in order to review 

Duncan’s business.  A good response came up with a long list which covered the main requirements 

of physical and financial performance, an audit of the resources and an analysis of the Strengths, 

Weaknesses, Opportunities and Threats (SWOT) facing the business. 

2.1 Financial performance 

Following a discussion on these points and introducing the concept of benchmarking the information 

against local and national figures, Peter presented the results of his analysis of Glenbarr Farms 

financial position 

Profit and cost structure expressed as a percentage of gross output 

% 2007 2008 2009 2010 “Target” 

Output 100 100 100 100 100 

Variable costs 41 35 32 33 30-35 

Gross margin 59 65 68 67 65-70 

Labour 15 14 12 11 30-35 

Combined Power 29 26 25 29 

Overheads 8 9 13 9 8 

Gross profit 7 16 17 17 30 

Fixed charges 8 11 7 5 15 max 

Net profit -1 4 10 12 15 

 

A summary of the figures indicate that; 

1. Variable costs have dropped since 2007 and are now mid range 



2. Labour and Power figures have been consistently above the “target figure” 

3. Gross margin, Gross profit and Net profit have all risen but are just below the “target 

figures” 

2.2 Technical Performance  

 

 Glenbarr 2008 Glenbarr 2009 Glenbarr 2010 QMS LFA Average 

Calving % 81 83  87 

Lambing % 134 123 125 146 Upland 

93 Hill 

Daily weight gain 

Kg/day steers 

  0.6 0.49 

The lower than average calving percentage can be attributed to Duncan’s policy of bulling the heifers 

for one month only which results in the heifers not conceiving in this period being sold  

Further figures comparing Glenbarr’s output with the average for large Scottish LFA beef farms show 

that the output per adjusted hectare has been an average of 17% higher. 

To summarise all of the figures; Glenbarr has average or higher than average outputs but has high 

costs. 

2.3 S.W.O.T Analysis 

With everyone warmed up to the task Peter split the group into four and challenged all to itemise 

the four components of the SWOT analysis. The groups came up with a comprehensive list and most 

groups came up with the same items.  With the list written up the whole group identified what it 

considered to be the key points in each section 

Strengths 

Good economic scale 

Owner occupied 

Well equipped 

Experienced workforce 

Home grown feed 

Weaknesses 

Farm units spread out 

Distance from markets 

Peak work demand in the spring 

Subsidy dependence 

 

Opportunities 

Wind power income 

Easier systems 

Expansion or contraction 

 

Threats 

Fuel costs 

Illness (Duncan or staff) 

Subsidy changes 

Interest rates  

 


