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Alistair’s Update: 
 
Wheat T3 head sprays were applied 14/15th June at start of flowering and 3 weeks after T2.  Alistair 
had hoped to delay the application but the preceding weeks weather was unsettled and disease 
pressure remained high so went early to protect the developing grains from Fusarium.  S. oats also 
received a T2 insurance spray the following week. 
 
None of the w barley has received glyphosate and despite this is ripening rapidly and will be ready to 
harvest within the next 10 days. Group members expect to start winter barley harvest next week which 
will be the earliest harvest start for several years. 
 
Winter rape nearing desiccation timing for glyphosate (sticker included in tank mix). 
 
 
Autumn Varieties 
 

Crop Variety Comment 

W. Barley Glacier Retained home grown seed 

W. Wheat Leeds 1st wheat 

 Horatio 1st wheat for early sowing after rape  

 Beluga 1st or 2nd wheat 

 Viscount 1st or 2nd wheat 

Winter Rape Incentive Added to SRUC list this year. Very high yielding restored 
hybrid, average height. 
Seed treated with Detonator nutrient dressing. 

 
 
SWOT Analysis Exercise 
 
With the project nearing its end the group were called upon to produce a SWOT analysis of Alistair’s 
farming operation based on several years of financial performance and their accumulated knowledge 
of the farming system.  
 
Community group members split into 4 groups and came up with the following: 
 



 
SWOT Analysis 

Strengths 

 Above average Gross Margins 

 Strong asset base as owner occupier 

 Diversified income  

 Soil fertility/organic matter 

 Location in relation to markets 

 Good technical knowledge and skills 

 Well equipped with modern machinery and 
grain storage 

 

Opportunities 

 Climate change? 

 Independence? 

 Collaboration for labour and/or machinery 

 Using contractors 

 Source part time labour 

 Consulting 

 SRDP pillar 2 

 Expansion of area farmed 

 Increase cattle or other livestock 
 

Weaknesses 

 Not enough land to spread cost cover 

 Power costs high 

 Arable focus  

 Reduction in labour/retirement of father 

 Work/life balance 

 Illness or accident of partner, no provision 
for alternative labour 
 

Threats 

 Volatile market  

 Climate change? 

 Independence? 

 CAP reform 

 EU vote 

 GM crops 

 Local competition for land contract work 
 

 

From this analysis the group then provided objectives they would like to see Alistair follow in the 
coming years. 
 

Objectives for Next 5 Years 
 

 Continue with current system but look to expand land area through contract farming agreement or 
rental. 

 Increase turnover thro contract cropping or livestock.  

 Consider options for further diversification. 

 Maintain control over fixed costs. 

 Continue to review machinery costs – look to co-operation on selected operations. 

 Aim for long-term sustainability and resilience.  

 Consider part-time or shared labour option for future after John retired. 

 Continue to apply FYM on farm for soil structure and nutrient benefits. 

 Maximise future scheme/grant income.  

 Maintain balance of work/management/lifestyle. 
 

Discussion followed on the need to identify a tipping point where taking on more land becomes too 
much e.g. costs/hours/machinery requirement outweighs the benefit of what can be done with current 
workload and machinery.  Alistair may also consider possibility of utilising the sheds for pig B & B. 
 

Effects of CAP Reform Greening On Whitsome East Newton 
 

Arable area and temporary grass of 152.42 ha requires Environmental Focus Area (EFA) 5% of  
7.62 ha.  Current cropping meets crop diversification requirements (3 crop rule). 
 

EFA – Fallow, water buffers and field margins all mean loss of production.  N fixing crops appear to be 
a possibility, but devil in the management detail which could make the option unattractive. 
 

Catch crops/cover may give another possibility:  Cover crops might include mustard, oil radish, forage 
rye, Westerwolds, Italian ryegrass, crimson clover and common vetch. 
 

Unlikely to have urgently required clarification or detail for autumn sowings so a need for growers to 
building in some flexibility for spring sown crops to give a contingency plan to meet EFA requirements. 


