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Take Home Message –  
 
Set targets for breeding and calf performance 
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1.0 INTRODUCTION 
 

34 people attended the 2
nd

 Meeting of the Orkney Monitor Farm on 25
th
 July 2012.  Of 

this number six were from Shetland.  The day was sunny, warmish and dry and although 
the people were a little shy to contribute to begin with, by the end of the day the topic of 
sheep managed to get even the quietest group members fired up. 
 
Aim of the Project: 
To improve both the technical efficiency and the finances of the Monitor Farm and other 
farms within Orkney. 
 

 
 

 

2.0 SUCKLER COWS 
 

2.1 Bulls 
 

Steven reported that the bulls had been removed from the cows and heifers on the 20
th
 

July.  They had been turned out on the 18
th
 May with all batches of cows and heifers (10 

weeks). 
 
The bulls are currently in buildings at Millburn. 
 
The newest Charolais bull was removed earlier as he was suspected that to have a lack 
of libido. 
 
 
 

2.2 Heifers 
 

 The thinnest calved heifers were all blood tested, they have since received COSECURE 
bolsues, B12 and a worm drench. 
 
Several cows and some miscellaneous animals have also been treated. 

 

 

 

 

3.0  GRASS 
 

3.1 Silage 
 

 70 acres (28ha) of silage has been cut and chopped over three days with the pit sealed 
on 16

th
 July.  There was no rain and the quality is expected to be good. 

 
The crop was light, however, with several of the earlier grazed fields being back on 
previous year’s production. 
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3.2 Hay 
 

200 bales of hay were baled on 19
th
 July; grass had been cut 6

th
 July.  A decision needs 

to be made as regards to the sale of excess as there is a big carry over from previous 
years. 
 
 
 

4.0 GENERAL 
 

Steven has swapped a silage trailer with the cost of the upgrade at £2,900. 
 
 
 

5.0 FARM PERFORMANCE BENCHMARKS – GEORGE BAIKIE, SAC 
 

First to be reported was the 2012 calving performance of Millburn Farm.  The farm had 
113 cows/heifers scanned and 8 were found to be empty.  93% of claves were born 
alive, with no abortions.  There were 3 sets of twins and 4 were born dead.  One calf 
died following a bolus administration.  And two calves were sold for fostering.  
 
Below is a table detailing the Cow Calving Performance compared to target figures for 
Scotland. 
 
Table 1. Cow Calving Performance 

Weeks Millburn 

2011 

Millburn 

2012 

Target 

1-3 67% 59% 65% 

4-6 24% 27% 25% 

7-9 8% 12% 7% 

10-12 0% 1% 3% 

  
 
George Baikie then went on to discuss the benchmarks found through the Whole Farm 
Review Process at Millburn Farm.  It was reported that Millburn has a low cow to bull 
ratio of 22 cows to 1 bull, with good conception rates and good live birth rates.  The unit 
also has low losses post birth.  The farm operates a tight 9/10 week calving period. 
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The calf sale weights were presented to the group as detailed in the table below: 
 

Weaned Calf 

Sales 2011 

kg/lw 

Sim Cha Saler 

Heifer n/a 312 305 

Steer 342 340 309 

Average age at sale 8mths(240 days) approx. 1.16kg/hd/day 

Weaned Calf 

dales 2010 

kg/lw 

Sim Cha Saler 

Heifer 338 316 305 

Steer 343 367 286 

Average age at sales 8mths(240 days) approx. 1.02kg/hd/day 

QMS Averages Average Top  Third 

DLWG 1.06 1.07 

Weight at sale/transfer 299 324 

 
 
George Baikie then invited the group to discuss reasonable breeding performance 
targets.  Firstly how long should a bulling period be, what percentage of calves born 
should you expect from a commercial herd, what barren rates would one expect and 
what calf losses would be acceptable within the group. 
 
The discussion was quite slow, however, George presented the following targets which 
no-one within the group wanted to argue with.  
 
Calving Performance Targets 

 65% cows in first 3 weeks. 

 >90% calving in 9 weeks. 
 

Calf Performance Targets 

 Calf mortality 3% birth to weaning. 

 Calves reared 94%. 

 Replacement rates <15%. 

 Daily LWG >1 kg/hd/day. 
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6.0 NORTHVET 
 

 
 
 
 
 
 
 
 
 

7.0 SWOT ANALYSIS CONCLUSIONS 
 

George Baikie presented the SWOT (Strengths, Weaknesses, Opportunities and 
Threats) Analysis results from the first meeting.  The main themes to come out of this 
were calf creep feeding, sheep options, heifer policy, cow management, herd fertility and 
opportunities for HI Health Sales, the policy of selling weaned calves.  Other themes to 
emerge were bull management, environmental, organic, diversification and renewable 
options, soil mapping opportunities, machinery policy and building design and layout on 
farm. 
 
These themes will go on to become discussion topics at future meetings. 
 
 

8.0  CREEP FEEDING DISCUSSION 
 

The group were divided into four smaller groups and asked to discuss the advantages 
and disadvantages of creep feeding and whether Steven should start creep feeding his 
calves. 
 
Out of the four groups, three felt Steven should introduce creep feeding and one felt that 
the cost outweighed the advantages considering the weight at which he currently sells 
his calves. 
 
One group felt the creep should be targeted at smaller claves and the feed should be 
made up of Dark Grains, Spring Barley and Soya Beet Pulp. 
 
Another group felt it was pertinent that Steven’s buyers would be prepared to pay for 
heavier calves. 
 
Steven concluded this discussion be saying he was going to trial the creep feeding by 
creep feeding 12 Charolais heifers with stock nuts at 15% and spring barley.  These 
heifers will be weighed before and after and compared to another 12 Charolais heifers of 
similar size to ascertain if there is any perceivable benefit. 
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9.0 SHEEP OPTIONS 
 

The same groups then went on to consider whether Steven should introduce sheep to 
his farm and if he should what type of sheep enterprise should he consider.  The groups 
were reminded that Steven’s land is not fenced for sheep, however, there is a weed 
problem on the unit. 
 
All groups felt the unit would benefit from sheep, however, as to the type of enterprise 
and size they were all divided.  Two groups felt that if Steven were to start sheep it 
should be an all or nothing approach, due to tagging and flock recording requirements.  
One group felt it better to start small and have a May lambing. 
 
The option that Steven felt most comfortable with was to have a grazing agreement for 
spring/summer to control weeds on farm.  This option would mean that Steven would 
benefit from the sheep and would not have to worry about the paperwork or working with 
sheep, a benefit since he doesn’t particularly like them! 
 
There was no consensus met, so it was suggested that the introduction of sheep would 
go the steering group in order to reach a conclusion. 
 
 

10.0 DIARY DATES 
 

10 October 2012 – Orkney Monitor Farm Meeting, Harray Hall 
5 December 2012 – Orkney Monitor Farm Meeting, Harray Hall 

 


