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Top Tips 
 

1. Select cattle at correct stage for slaughter to maximise profitability for 
yourself (and the processor) 

2. Keep stress to a minimum and feed normally until just before slaughter 

3. Fattening Cast Cows can be cost effective 
4. EBVs are a useful selection tool to use when purchasing breeding animals  

 
 

Introduction 
 

Over 100 farmers and local stakeholders attended the second Monitor Farm 

meeting at Hartbush. Once again we were lucky to have a cold and dry day for the 
event.  Attendees were split into 4 groups to visit a variety of learning/topic 

stations.  Soup and sandwiches at Amisfield Village Hall were followed by a lively Q 
& A session involving Topic Leaders from the morning sessions.  Voting was also 

held for appointments to the Monitor Farm Management Committee.  
 

 

Topics 
 

Jim Ford (A K Stoddart) - Selecting Prime Cattle / Old Cows for Slaughter 
Jim led a demonstration on where different cuts of beef were found in a prime 

animal with the main cuts spray marked onto a Limousin bullock.  Discussions were 
held on the differences in fat class and conformation of animals put forward for the 

“Hartbush Stock-judging Challenge” and how these relate to processors’ 
requirements:- 

 if an animal is too lean (fat class 2 and below) then the farmer is not 
maximising the potential meat production of that animal and there is not the 

optimum level of fat to improve the quality of beef from the animal 
 if the animal is too fat (above fat class 4H) then the farmer has spent too 

much and taken too long feeding the animal unnecessarily which is expensive 
for the farmer in feed costs and time. As for the processor, over fat cattle 

leads to excessive trimming, costing additional time & money to process the 
carcase.   
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 Conformation was also discussed demonstrating the difference in Killing Out 
% in an E or U grade animal, which contains more meat of higher value 

relative to an O grade.   
 The importance of a high daily liveweight gain [DLWG] over an animal’s life 

was also highlighted as a measure of the efficiency of beef production. The 
number of days to slaughter and the amount of food required for daily 

maintenance of the animal both increase as DLWG reduces.  
 

The Hartbush Stock-judging Exercise 
 

69 Participants presented their completed stock-judging cards for scoring, which 
was to be done post the cattle being slaughtered the following week. Mindful of the 

different instructions to each class, those present ranked and assessed the   

 
1. Estimate of each animal’s Killing Out % (4 Heifers) 

2. Grade of each animal for Fat Class and Conformation (4 Steers) 
3. Estimate of each animal’s Average Daily Carcase Gain (whole life) (4 Steers) 

4. Estimate of each animal’s Liveweight (4 Heifers) 
5. Estimate of both the Deadweight and Value of 4 Old Cows 

 
George Brown (Highland Meats) - Preparing cattle for slaughter 

 
George led the demonstration on how to treat and prepare livestock in the days 

leading up to slaughter  
 The importance of minimising stress, as stress causes the energy levels in the 

animals’ muscles to fall considerably. This in turn affects how the carcase 
meat matures. If the energy levels are low it causes “dark cutting meat” 

which is tough and of low value to the processor. It is therefore very 

important to maintain feeding levels, not to mix different groups of cattle or 
upset them unnecessarily and when clipping to keep stress for man and beast 

to a minimum.  After a stressful episode it can take a few days for the energy 
levels with in an animal’s muscles to return to normal levels. 

 Standards and requirements of clipping cattle were demonstrated on live 
animals in order to enable farmers to see and discuss what processors require 

from farmers supplying cattle to them. 
 

Barbara Webster (Breed Plan) - EBVs for producing prime cattle 
Barbara brought along the scanning machine she uses when scanning cattle for 

Breed Plan data in order to calculate their EBV’s.  She demonstrated how they scan 
cattle and discussed why it is important to measure both lean muscle depths and 

fat depths at different stages of an animal’s life. Farmers were able to ask questions 
and discuss their own experiences and ideas on what is important to them and why. 

 

Alison Glasgow (Limousin Breed Society) – EBVs for breeding cattle 
Alison explained what information and measurements go into putting EBVs together 

and how to prioritise what is important for your own requirements when buying 
bulls or breeding females. There are different priorities depending on whether you 

are looking to breed prime animals or replacement heifers for your own herd or for 
sale.  It was emphasised that it takes time to decide what is important for your 

herd & needs. Farmers were urged to go through a bull catalogue to select which 
bulls might fulfil their own needs in advance of the sale. Alison noted this is only 
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part of the decision making process and farmers also need to spend time looking at 
the bulls and make their own assessments on what they see on the day as well. 

 
Alison went on to comment on the EBV information available for the Limousin bulls 

which John already has at Hartbush. It was suggested that it might be a useful 
exercise to look at the performance of their respective progeny, in the light of their 

EBV figures; in order to establish any link between the EBVs & how these Limousin 
bulls’ calves are performing on the ground at Hartbush. 

 
John and Amanda have since spent two days at the Stirling sales in early February 

and bought two new Charolais bulls using the EBV figures available in the catalogue 
as part of their decision making process.  They had never purchased bulls in this 

way before and although it took a lot more time to select them, they did enjoy the 

process.  It will be very interesting for the community group to follow their progeny 
over the next 3 years and compare them with the progeny of bulls already on the 

farm. 
 

Hartbush Management Committee 
 
Congratulations to the newly elected and appointed committee who will  

 act as opinion and idea gatherers,  
 help to lead groups on meeting days and  

 support and guide decisions on topics to explore,  
 support and guide ideas/changes to implement at Hartbush  

 
The Hartbush Monitor Farm Management Committee members are:- 

 
John & Amanda Paterson (Hartbush) 

Robin Spence (Roberthill)- CHAIR  

Jim Goldie (Skipmyre) 
Sam Carlisle (Nether Dargavel) 

David Wilson (Marwhirn) 
Lewis Harkness (Netherhall) local Young Farmer 

Cailean Knapp (Barony Campus, student) 
Adam Wardrop (SRUC, Barony Campus) 

Peter Hastings (Nithsdale Vets) 
Jim Ford (A K Stoddart) 

George Brown (Highland Meats) 
Matthew Currie (Smiths Gore) – facilitator 

James Worthington (Smiths Gore) – facilitator 
Judith Hutchison (Smiths Gore) - facilitator 

 
 

If you have any comments, suggestions or requests please do not hesitate to tell 

any member of the committee, who will bring them to the attention of the 
committee for further discussion  

 
 

 
 

 



 5 

Useful Contacts 
 

Barbara Webster, Breed Plan, 6 Kings Pl, Perth PH2 8AD. - 01738 622 478 
Alison Glasgow, (British Limousin Cattle Society) - alison@limousin.co.uk 

John Paterson (Hartbush) – 01387 710 214 

George Brown (Highland Meats) – 07971 147 775 
Jim Ford (A K Stoddart) – 07774 283 382 

Ian MacDougall (QMS) – 0131 472 4117 
 

Facilitators 
Matthew Currie (Smiths Gore) - T - 01387 263 066; E – matthew.currie@smithsgore.co.uk 

James Worthington (S G) - T - 01387 263 066; E – james.worthington@smithsgore.co.uk 
Judith Hutchison (S G) – T - 01387 263 066; E – judith.hutchison@smithsgore.co.uk 

 
 

Useful Websites 
 
Breed Plan British  -  http://breedplan.une.edu.au   

  
Limousin Cattle Society  -  http://limousin.co.uk    

 
Signet Breeding Services  -  http://www.signetfbc.co.uk   

 

QMS Monitor Farm  -  http://www.qmscotland.co.uk   
 

A K Stoddart  -  http://www.akstoddart.co.uk  
 

Highland Meats  -  http://www.dawnmeats.com   
 

Scottish Government Skills Development Scheme –  
 http://www.scotland.gov.uk/Topics/farmingrural/SRDP/Skills  

   
Smiths Gore  -  http://www.smithsgore.co.uk   

 
 

 

The Next Meeting will be 
 

On 31st January 2013  
 

At Highland Meats Abattoir in Saltcoats 
 

Topics 

 following Hartbush cattle to the abattoir 
 seeing the kill line in action 
 understanding more about the beef marketing chain and the needs of others 

 
Please book your place asap as places are limited. 

Call Judith on 01387 263 066 or 

Email judith.hutchison@smithsgore.co.uk 

http://limousin.co.uk/the-society/society-staff/alison@limousin.co.uk
http://breedplan.une.edu.au/
http://limousin.co.uk/
http://www.signetfbc.co.uk/
http://www.qmscotland.co.uk/
http://www.akstoddart.co.uk/
http://www.dawnmeats.com/
http://www.scotland.gov.uk/Topics/farmingrural/SRDP/Skills
http://www.smithsgore.co.uk/
mailto:Judith.hutchison@smithsgore.co.uk

