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INTRODUCTION 
 
Around 25 - 30 people attended the meeting.  Alister Laing gave an introduction for the meeting and 
introduced Charles, which lead onto Charles going over what has been happening since the last 
meeting. 
 
Sheep 

 39 sheep deaths caused by prolapses 

 920 sheep left with lambs  

 53 ewes with no lambs 

 Lambs have been treated for worms and fly strike 

 Sold 297 lambs – 50kg £91.12 , 23kg £96.60 averaging at £92 

 Availability of seasonal grazing and slow grass growth at home has meant sheep have had 

to be lambed and moved to Rhynie 

Cattle 

 Spring calved heifers have calved -  only 1 dead calf and 1 heifer with no milk 

 Heifer with no milk to be fattened 

 Sold 50 heifers averaged £2700.16 top was £3300 

 29 cows calved no assisted calving to Simmental bull 

 10 out of 110 cattle tested positive for Johnes 

 These positive have been isolated an will be sold fat if possible 

 Herd has been vaccinated for BVD and Leptospirosis as well as dosed with closamectin   

and trodax for fluke and worms 

 26 bulling heifers bought at £1235, Begrow limousin bull put in with these heifers 

 13 Simmental yearling heifers were bought at £945 

 11 heifers synchronised and AI’d only 1 heifer has not held 

Crop 

 76 acres of barley sown at the end of March – 33 of which is undersown 

 Lime was applied to some fields using GPS 

 A field was half done with Scotphos 

 Fertiliser used for spring barley was 16.16.16 @ 2cwt/acre and 1.2cwt/acre of 34.5N 

 Undersown spring barley received 1.2cwt/acre of 27.5.5 

 Silage field got two applications of 21.8.11 and grazing field got 2cwt of 27.5.5 

 A mole catcher has been and so far has caught 200 moles 
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GRASSLAND 
 
Alister Laing introduced Sandy Duguid,  Murray Duguid and Ian Moir of Murray Duguid grass 
seed merchants, Oldmeldrum and Sinclair Simpson, Principal Consultant, SAC Perth. The 
group then set off on a farm tour around to see the grass along with group discussions. 
 
Field 1 – Little Tolly Silage 
 
Field details 

 This field was reseeded in 2011 

 Field had previously been in neeps, was sprayed with glyphosate and then ploughed and 

reseeded with a grass/clover mix. 

 Field was grazed last year and will be cut for silage this year. 

 Soil analysis shows a pH of 5.9 and low status in phosphate and moderate status in potash. 

 The seed mixture is medium term cutting and grazing  

 

Discussions 

Sinclair Simpson went through the management of the grass field with input from the group.  

The points raised were as follows: 

 In a field which has a low/very low status for phosphate it is very important to apply water 

soluble phosphate in the form of Triple Super Phosphate (TSP) to maximise clover 

establishment. 

 Phosphate is the main nutrient which promotes root growth. 

 Fields should be tested a year prior to being reseeded then phosphate applied before the 

previous neep crop. 

 As the field had been heavily fertilised for the neeps and then the neeps grazed by sheep 

nutrient cycling was discussed.  Nearly all the nitrogen, phosphate and potash had been 

returned to the field through the sheep grazing and therefore the need for artificial fertiliser 

for the grass reseed was low.  Savings could have been made through taking this into 

account. 

 When inspecting fields look for tell tale species which can help to determine sward quality 

e.g. Meadow foxtail is an indication that this field is poorly drained 

 All fields should be sprayed off with glyphosate prior to reseeding.  This kills off all 

weed/natural species and gives a clean start for the sown grass. 

 The established level of clover in the field should be around 20% to 30% of cover. 

 To save grass staggers and potash required should be applied late in the season. 

 In any farming system soil fertility is key needs to be looked at, and maintained for profitable 

farming. 

 A number of weed control methods were discussed.  The main issues being docks and 

thistles.  For control of docks suggestions were to spray and scratch in clover at a later date.  

 Sprays that were suggested for controlling docks were Headland Triad but only use when 

the clover has 3 true leaves. 

 A mixture of Headland Spear and Headland Spruce will control most seedling broadleaved 

weeds including seedling docks and thistles but not chickweed. 

 
Field 2 – Little Tolly 
 
Field details 

 All of the land at Little Tolly on SLDT so this makes investment in Phosphate, Potash and 

Lime difficult to justify if there is no long term tenure. 

 This was the poorest field on Little Tolly being very wet, heavily grazed and a heavy weed 

pressure from creeping buttercup etc. 

 Grass 3 years old 
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 This field was in grass ley then neeps then spring barley then reseeded 

 

Discussions 

 When there is a large area of grass in need of improvement, over a variety of tenures, then 

start the improvements on the worst of the best quality fields on the most secure land.  This 

will give the greatest benefit to the business as a whole 

 The use of cocksfoot was discussed with the Gordon’s moving away from using it on most of 

the farm. 

 
Field 3 – Little Tolly Neeps 
 
Field details 

 Field ploughed out of ley and sprayed with Dursban for leather jackets. 

 Field sown with neeps 3 weeks ago on the flat. 

 Sprayed for flee beetle on 20th June 

 Neeps have now disappeared 

 

Discussions 

 Very few plants could be found and those that were there were eaten. 

 There was some evidence of flea beetle damage but conditions were generally too wet for 

this pest. 

 Pigeons had been working but most damage seemed to be from slugs and/or leather 

jackets. 

 Other members of the group had also had problems with pests in their neeps. 

 The best course of action for the field was discussed.  It was decided to leave the field for a 

few weeks and see what grew.  If there was no growth then kale or stubble neeps/swift were 

decided to be the best option. 

Field 4 – Candacraig 
 
Field details 

 Age of this grass is unknown as this is the second year that the Gordon’s have farmed the 

land. 

 Field has been late grazed and 1 cut of silage will be taken off it at some point in July. 

 Fertiliser applied was 4cwt/acre (494kg/ha) of 21.8.11 which gives 84.32.44 units/acre  

(104.40.54 kg/ha) 

 32 moles taken out of this field 

 

Discussions 

 The field had a good sward of clover however there was not a lot of ryegrass left in the 

sward.  

 Field should possibly be looked at being reseeded in the next few years. 

 
Field 5 – Candacraig Spring Barley 
 
Field Details 

 Sown the end of March with Waggon spring barley at a rate of 1.8cwt/acre (222kg/ha) 

 This field was limed with 2t/acre (5t/ha) and has received 3cwt/acre (370kg/ha) of 16.16.16. 

 Half of the field received scotphos as a trial as the field is low in phosphate.  Charles said a 

difference could be seen, but the bright conditions did not show a difference on the day. 

 This field is sheltered which has maybe helped the crop. 

 There is no sign of disease in this crops of barley. 
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Discussons 

 All members commented on how well the crop looked.  It had tillered well and had little sign 

of disease. 

 Weed control and fungicide was discussed as the field had not yet been sprayed and weeds 

were becoming quite large. 

 The field had also in previous years been used for outwintering cattle and the feeding areas 

could be picked out within the field. 

 
Field 6 – Lost 
 
Field Details 

 This field is a Murray Duguid mix with no cocksfoot and has later perennial ryegrass 

 This field received 4cwt/acre (500kg/ha) of 21.8.11 in two applications. 

 Again field is low in phosphate and if it was treated there would be more clover 

 This field would benefit from 2cwt/acre (250kg/ha) of TSP next year to lift the status from low 

to moderate. 

 Its on a secure tenancy  

 

Discussions 

 Sinclair Simpson explained that the current stocking rate over the whole farm is currently 

1.02LU 

 By increasing the farm’s grass production the farm could increase its stocking density as 

follows: 

- 1.10 LU would allow for an additional 27 cows or 180 ewes 

- 1.20 LU would allow 63 cows or 420 ewes 

- 1.30 LU would allow 99 cows or 600 ewes 

- 1.40 LU would allow 135 cows or 900 ewes 

- 1.50 LU would allow 171 cows or 1140 ewes 

 Sinclair Simpson explained that the above figures show just how important grass production 

and utilisation is to a farm of this type and how production could be increased significantly 

through better grassland management. 

 
Field 7 – Lost Spring Barley  
 
Field details 

 Undersown barley (Waggon) with Murray Duguid grass mix 

 pH ranges from 5.5 – 5.7 

 The field hadn’t been sprayed yet 

 The field has suffered from the poor growing season with the barley only having one tiller 

and grass growth being poor. 

 Seed rate for this field was 1.6 cwt/acre (198kg/ha) 

 The grass in this field should have been sown the same day as the barley 

 

Discussions 

 Sowing undersown spring barley was discussed with timeliness being the key. 

 Grass should be sown the same day as the barley to give best establishment. 

 Fields should be sown with barley, rolled, sown with grass and then rolled again to give best 

results. 

 Weed control is also important and timing is very important for clover to be at 3 leaf stage to 

survive being sprayed. 
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 Care must be taken a hormone weed killer cant be used in this field as it would kill off the 

grass and clover 

Meeting was drawn to a close and the management group headed back to the hall to discuss topics 
for the next meetings. 
 
 
TAKE HOME MESSAGES 
 
 

 Any fields being reseeded should be soil tested prior to ploughing to assess pH, 
phosphate and potash levels. 

 If  phosphate levels are low or very low water soluble phosphate needs to be applied 
to maximise clover establishment. 

 Grassland is the key to upland farming profitability and productivity can be increased 
significantly through better management 

 
 
 
 
Alister Laing & David Ross 
SAC Consulting  
Email: alister.laing@sac.co.uk  
Email: david.ross@sac.co.uk 


