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Useful Contacts 

Duncan Macalister, Monitor Farmer     tel   07767814677 

Linda Maclean, Facilitator      tel   01586820226 

Alan Boulton, Facilitator       tel   07795 472442 

 

TOP TIP FROM THE MEETING 

New buildings can be very attractive. Make sure they 

make business sense.  
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Kintyre Monitor Farm Meeting at Glenbarr Farms 

28
th

 October 2011 

Attendees; 22.   

1 Monitor farmer’s update 

Monitor farmer Duncan Macalister opened the meeting with a report on the farm’s activities since 

the last meeting. 

1.1 Sheep 

The cold wet weather has probably had an effect on lamb weights but there are more lambs to sell 

than usual.  The first batch of lambs have been sold and averaged around £70 

1.2 Cattle 

Steers and heifers were sold off grass as they finished through the summer and the remainder are 

now inside on the slats at Barrmains 

1.3 Arable 

As with the rest of the country harvest had been difficult. There was still some to cut and most of the 

straw still to bale.  The use of glyphosate had been more useful than usual this year   

2 New building proposal 

Duncan had intended to build a new cattle shed at Barrmains and had submitted an application to 

the SRDP which had been unsuccessful. With a bit of breathing space before the next application 

round it was considered a good time to reconsider all of the reasoning behind the decision to build 

with the benefit of the community groups input. 

Duncan was keen to take the whole project back to the drawing board and the first part of the day 

involved a visit to Barrmains to look at the existing setup.  The largest part of the steading is a 35 

year old portal framed shed measuring 120ft x 90ft. This has a beaded cattle court on one side, a 

slatted court and calf creep on the other side and a silage pit in the centre.  The slats have an under 

slat scraper system emptying into a concrete block tank at the end of the building.  The whole 

building is built on a slope with the floor running from front to back. A smaller portal framed shed 

75ft X 25ft lies beside the bigger shed on the same slope.  The other buildings are much older stone 

and wooden buildings, generally in a bad state of repair but still functional to varying extents.  

The key components of the setup are; 

• Cattle housing 

• Silage pit 

• Covered handling facilities 

• Machinery storage (particularly for the combine) 

The requirement for a new building is driven by the need to demolish some of the older buildings 

before they fall down. 

 



The farm has another larger steading at Chareleston and an obvious first question was whether or 

not to relocate the cattle housing to one central location. As Glenbarr is a combination of three 

separate farms Duncan did not wish to centralise the buildings for several reasons; all of which 

seemed rational to the group. 

• Moving the cattle to a central location would involve major increases in the haulage of silage 

from the outlying farms to the centre. 

• Centralising the buildings would leave the outlying farms as unserviced blocks of land rather 

than self sufficient units, which would impact on their value should Duncan or his successors 

wish to realise some or all of their capital. 

• Centralising the buildings would increase the difficulty of moving stock to grass after calving 

and involve additional road transport of cows and young calves. 

The decision of the group was therefore to continue with the concept of a new building at 

Barrmanins and the discussions continued indoors during the afternoon to cover options for building 

type and location. 

 

Two options of shed type which emerged from the discussions were a slatted shed with slurry 

storage and a straw bedded shed. A surprise third option which was suggested was not to build a 

shed at all but a new outdoor silage pit to free up space for a renovation of the existing shed.  A 

good discussion took place covering all the pros and cons of the different options.  The discussion 

covered many of the wider ranging repercussions the choice could have on the wider farm business. 

Towards the end of the discussion the pros and cons were written down on a chart to highlight a 

preferred option. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bedded Shed Slatted shed & slurry store New silage pit & renovation 

of existing shed 

Good welfare Perceived welfare issues – 

might result in market 

limitations in future 

Good welfare 

Flexible – could be used for any 

cattle type. Could be used for 

sheep. Could be used for 

storage 

Not as flexible Flexible – could be used for any 

cattle type. Could be used for 

sheep. Could be used for 

storage 

Cheaper to build Very expensive to build Cheapest option 

Fits existing system and dung 

spreading capacity 

Would need contractor to 

spread slurry 

Fits and streamlines existing 

system (slats could be filled in 

to remove all slurry handling) 

Labour intensive ( cattle in two 

sheds) 

Potentially best labour saving Labour saving (cattle in one 

shed) 

Cost of extra straw No bedding cost Cost of extra straw 

 Environmental risk from stored 

slurry 

Loss of straw storage space (on 

top of the pit) 

 Nitrogen saving from slurry use  

 Potential maintenance costs 

from scrapers, pumps etc 

 

 

With all issues on the chart, the comparison of positive and negative impacts on the business led the 

group towards dismissing the slatted shed option.   

Duncan is now looking to work with a building sub group and explore more of the details of the 

remaining options with a view to designing a new building project for 2012. 

 

3 Next meeting 

Duncan raised an issue of panning and poor drainage at the opening meeting. Some subsoiling has 

been done to combat a panning issue but Duncan feels that this was only part of the problem and 

would like a fuller understanding of the soil structure and the implications of past and future 

fertilizer and manure use.  The next meeting on Friday 13
th

 January will be about soil structure, 

cultivation and cropping and will be supported by James Bretherton of Agscope.  James’s business, 

based in Preston, Lancashire supplies advice on soils and crops and he ventures north to give advice 

to organisations such as Dairyco and the Soil Association.  We are looking forward to a practical and 

informative session. 


