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Kintyre Monitor Farm Meeting at Glenbarr Farms 

29th
th

 February 2012 

Attendees; 30.   

1 Introduction 

During the previous meetings a constant theme has been to improve the efficiency of the cattle 

finishing regime. 

The discussions surrounding the plans for a new building highlighted the fact that building space was 

required for cattle which had not finished by the end of the grazing season.  The cost of finishing 

inside was also highlighted as being significantly more than whilst at grass. 

It was therefore thought that an improvement in finishing performance at grass could deliver 

financial and physical benefits to the farm. 

Duncan weighs the finishing cattle at least eight times during the period from turnout to finishing.  In 

2010 the bullocks averaged a live weight gain of 0.93kg/day throughout their finishing period. The 

majority averaged 0.96kg/day at grass with the minority housed at the end of the grazing season 

achieving 0.64kg/day during the period inside.  The heifers similarly averaged 0.84kg/day over their 

finishing period. 

To facilitate a discussion on how to achieve improved weight gain at grass we invited Michael 

Shannon from Thankerton Camp Farm near Lanark to talk to the group about how he achieves high 

live weight gains from grass alone in similar Angus cross cattle. 

2 Presentation 

Michael’s presentation began with his take on grassland.  He highlighted the importance of knowing 

exactly what you have in the sward. Showing the low yields and poor fertilizer response from species 

such as Yorkshire fog and Rough stalked meadow grass served to highlight the diminishing 

productivity of older leys.  Having established the benefits of reseeding and keeping your grass 

young the next major decision is what mix to sow.  Michael’s take on this is that a dual purpose mix 

seldom delivers the best performance when used in a short rotation. Several slides showed the pros 

and cons of both hybrid silage mixes and pure diploid grazing mixes. For intensive finishing off grass 

the indications are that the pure diploid mix is likely to be the specialist option. 

Grazing management is the key to productivity in grassland. Keeping the grass in its vegetative stage 

between 5cm and 15cm by matching the number of stock to the grass growth should achieve the 

best yields of both grass and meat.  The way Michael does this is by rotational grazing. 

At home Michael aims to finish 150 plus Angus cross cattle on 100 acres of rotationally grazed grass 

without any additional hard feed.  To do this he aims to have all the cattle achieving 1.5kg/day live 

weight gains throughout the summer and has achieved a top rate of 2.42kg/day. 

He has mapped out the farm and subdivided the fields with some strategic fences which then allow 

the use of electric fences to create paddocks of known areas.  Supplying water to the paddocks was 



done by laying plastic piping on the surface to connect to movable water troughs.  A target is to keep 

1200kg of cattle per acre on the grass in spring and early summer dropping to 1000kg/acre later in 

the season.  This is achieved as cattle numbers vary by enlarging or contracting the paddock size 

with electric fencing.  Sward height is monitored and cattle are moved on when the sward height 

drops to a target height of 5-6cm in spring and 7-9cm in late summer.  With a rotation which is 

working well cattle are typically moved into swards of 12-15cm. The answer to grass that appears to 

be getting away is to shut it up for silage rather that top it.  

In addition to demonstrating his rotational grazing system Michael showed the group how he out 

winters his finishing cattle on Kale and silage with an innovative system of positioning the silage 

bales around the edge of the field where they are to be fed.  This means that as the electric fence is 

moved to expose more Kale for grazing it also exposes more silage bales so that the ring can be 

manually moved.  The advantages in not having any tractors in the field during the winter are 

obvious. 

The finished cattle on this system left a profit in 2011 of £1.50/day on farm for the bullocks and 

£1.15/day on farm for the heifers.  

 

3 Practical 

With the concept of rotational grazing in mind, the group headed out to Barr Mains in the afternoon 

to look for opportunities to trial a similar system.  The first field looked at was a 40acre park where 

the bullocks are usually set stocked for the summer with feeders for supplementary barley.  This was 

stocked with 60 bullocks in spring 2011 weighing a total of 23,671kg at turnout (591kg/acre). Barley 

is fed at 1kg/head in spring rising to 3kg/head in late summer. 

It became immediately obvious that the biggest constraint was water.  The field rises high above the 

steading and the water pressure from the supply would not feed the water troughs which would be 

needed to subdivide the field.  The focus changed to a second field where there could possibly be 

enough water pressure but again it was decided that this constraint would rule out the option.  

Whilst there are many flat fields on the farm which are potentially suitable for a rotational paddock 

system the ultimate constraint may be the siting of the weigh crate and handling facilities 

4 Discussion and Conclusions 

Whilst Michael’s results at Thankerton speak for themselves there was considerable scepticism 

about the practicalities of using the system in Kintyre. Amongst the comments there were concerns 

over; 

• the amount of time it would take to move cattle from one paddock to another 

• The potential for poaching in wet weather 

• Problems with shelter if cattle were confined to small paddocks 

• Whether cattle would finish without supplementary feeding 



5 Next meeting 

The next meeting will be on the 13
th

 of June and will focus on the Glenbarr sheep flock; management 

decisions for its future direction and discussions with the local veterinary practice on the flock health 

plan. 

 

 

 

 

 

 

 

 

 

 

 

 


