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Kintyre Monitor Farm Meeting at Glenbarr Farms 

29th
th

 February 2012 

Attendees; 15.   

1 Introduction 

This was to be the first meeting to focus specifically on the sheep enterprise.  The sheep had been 

identified at the first meeting as being a profitable part of the business and highlighted again as a 

potential area for expansion by the whole farm review. 

The sheep enterprise at Glenbarr consists of two flocks which are managed separately for most of 

the year but come together during the summer grazing period. The lambs from both groups are 

finished together and marketed from late August through till late February.  One flock is managed 

intensively and lambed early inside and the other is managed much less intensively and lambed later 

outside.  With manpower and resources at a premium the attractions of the less intensive 

management are obvious. This meeting was to look in depth at all the management issues and the 

gross margins of each enterprise to see where there is room for improvement and whethere to 

expand or contract either. 

2 Update since the last meeting 

Duncan gave the meeting a quick update on the farm events since the last meeting in February. 

2.1 Cattle 

118 of the herd have now calved with very few interventions  

A young Angus bull has been purchased.  

Blood testing in the cattle has shown up a Johnes case and further blood testing is underway on the 

cohorts of the case animal to see if this is more widespread. 

2.2 Sheep 

A problem pre lambing possibly associated with the colostiridial vaccine resulted in the loss of 13 

ewes. 

Lambing was straightforward with few problems 

 8 Ewes which were scanned in lamb but did not lamb were blood tested producing the4 following 

results 

• All were negative for Enzootic Abortion 

• Trace elements, copper, selenium, and vitamin B12 were all at acceptable levels 

• Most ewes showed some exposure to Toxoplasmosis. 3 of the 8 showed recent exposure 

with one result showing extremely high levels. 

2.3 Grass and crops 

120 acres of spring barley has been sown and is doing well.  This is more than usual and is in 

response to the whole farm review’s comments and recommendations. 



Drainage is in progress to improve conditions in the field which was sown with forage rape for the 

lambs last year which will be sown with rape again this year. 

A Pico sward lifter has been purchased to improve soil structures in line with recommendations 

arising from the soils meeting in January. 

3 Meeting guests  

We were joined in the meeting to look at both the health planning for the sheep and to discuss the 

management and gross margins of the enterprises by; 

Catriona Wilson of the Westwards vet practice and Rod Mackenzie from the Scottish Sheep Strategy 

4 Discussions  

4.1 Sheep health 

4.1.1 Toxoplasmosis 

As a result of ewes testing positive to toxoplasmosis in a recent blood test Duncan’s vet Catriona 

Wilson of Westwards Vet Practice gave the group a background to the parasitic disease. 

Toxoplasmosis is a protozoan parasite that causes abortion and barrenness in sheep.   The 

toxoplasmosis oocysts (eggs) are produced by cats in their faeces and passed to sheep when they 

eat feed or drink water contaminated by cat faeces.  Toxoplasmosis cannot be passed from sheep to 

sheep and once sheep are infected they are then immune and should not abort again as a result of 

toxoplasmosis.  Infection of ewes in early pregnancy can result in death of the foetus and 

reabsorbtion leaving ewes to appear barren.  Infection in late pregnancy can result in abortion, still 

births and weakly lambs. 

Duncan had a number of ewes that scanned as pregnant but never produced a lamb which 

prompted the blood testing.  The lambing performance figures also showed that from scanning to 

weaning there were significant losses with some ewes scanned with triplets and twins producing a 

dead lamb or a small week lamb that later died.  So it would appear that not only was the 

toxoplasmosis causing death of foetuses after infection in early pregnancy but still births and weakly 

lambs after infection in late pregnancy. 

Following a discussion it was agreed with the vet that as there is a threat by cats year on year at 

both Glenacardoch and Charleston that Duncan should vaccinate each year to prevent any further 

infection.  The vaccine costs around £6 a head – an expensive treatment if the whole flock were to 

be treated.  Catriona recommended that a cost effective way would be to vaccinate each year’s 

replacements up to 3 weeks before tupping.   

Since the meeting Duncan has vaccinated all the gimmers and we will look again at the lambing 

performance figures at scanning at the beginning of 2013 and at weaning and compare them to 

2012. 



1.1.1 Annual Treatments 

The annual flock treatments were discussed of which it was agreed the majority were effective and 

working well.  The main areas of discussion were worm and fluke treatments.  Catriona went over 

the increasing problem of anthelmintics resistance of worms and the importance of rotating drench 

type to help avoid resistance.  As a rule stock are wormed routinely.  The group discussed and 

decided that dung samples should be taken throughout the grazing season and egg counts done and 

only treat when results indicate a requirement. 

On the treatment of worms Catriona advised that ewes may benefit more from a worming 

treatment at lambing time to avoid the post-lambing rise in worm counts rather than leaving this 

until later in the summer.  A shorter acting Ivermectin drench may be more appropriate than 

Cydectin and rather than using Cydectin in lambs, a product that is effective against Nematodirus 

battus would be better.  Cydectin is long acting but lambs do not necessarily require this therefore 

she would advise the use of worm egg counts in lambs throughout grazing season and dose 

accordingly.  Ivermectin drench could be used again for lambs as a broad spectrum product.   

Timing Product Advised change Stock 

Tupping Combinex  All ewes 

Tupping Crovect  All ewes 

Tupping Trace element bolus  All cross ewes 

January Fasinex Rotate with Flukiver All ewes 

March  Heptavac P  All ewes 

March  Supaverm Rotate with 

Ivermectin drench 

All ewes 

May / June  Cydectin Worm counts 

Use Ivermectin 

drench on lambs 

only 

Ewes and lambs 

May / June Ovivac P  Lambs 

May / June Spot on  Barrmains lambs 

June / July Click  All lambs 

June /July Ovivac P  All lambs 

August / September Valbazen   All lambs 

 



The use of combinex at tupping time was discussed and using fasinex and a white drench as an 

alternative.  The use of combinex as a single treatment was preferred.  The importance of clearing 

the gut of worms and worm eggs before the winter was emphasised as was the need to kill flike at a 

time of the year when acute fluke infestations can cause ewe deaths. 

Prior to the meeting Duncan had discussed lameness problems in the sheep at a management group 

meeting.  He had tried putting them through a foot bath with a medicated treatment with no great 

success.  'Kling-on Blue' was recommended by one of the management group and Duncan has tried 

it out on the ewes.  King on blue for sheep is a combination of copper sulphate, zinc sulphate, an 

organic acid and a fixative. It clings to the foot for a longer period of time, meaning that the hoof is 

exposed to the active ingredients over 2-3 days rather than just at the time of foot bathing.  During 

the Glenacardoch tour we looked at the group of sheep treated and traces of the Kling on Blue could 

still be seen a week after treatment.  The manufacturers claim that this leads to a fivefold increase in 

absorption of zinc as compared to other zinc sulphate based footbaths.  Vet Catriona said ''In flocks 

where foot rot is a problem it is advisable that sheep are run through a foot bath on a weekly to 

fortnightly basis.  Also it can help if sheep are left to stand on dry ground for 20 minutess after foot 

bathing to allow the product to dry on the foot.''  Duncan has noted a vast improvement in the 

incidence of lameness since using this product and will be using it again in the future. 

As a result of the discussions and recommendations at the meeting Catriona and Duncan have 

updated Glenbarr's sheep health plan which is attached for reference for the group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.2 Gross margins 

Gross margins were prepared for each sheep enterprise to inform the discussions (see below). 

Intensive early lambers 300  cross ewes 

        Outputs 

 

No Average 

 

Total 

  

        Lambs 

 

410 72 

 

29520.00 

  Cull ewes 37 58.86 

 

2177.82 

  Wool 

    

843.00 

  

        Total 

    

32540.82 

  Output per ewe 

   

108.47 

  

        Variable costs per ewe 

     

        silage 

    

1.56 

  meal 

 

43.18kg 

  

10.66 

  straw 

    

5.86 

  shearing 

    

1.20 

  scanning 

    

0.58 

  haulage  

    

2.88 

  tags 

    

1.31 

  vet and meds 

   

6.36 

  grazing cost 

   

5.82 

  Sale costs 

   

4.44 

  Rape 

    

3.65 

  Tup replacement 

   

5.00 

  

        Total 

    

49.32 

  

        Gross margin 59.15 

 

 

 

 

 

 

 

 

 

 

 



Easy Care group               250 BF and cross ewes 

      

      Outputs Fat No Average       Total 

      lambs 

 

251 72 

 

18072.00 

cull ewes 

 

20 42.3 

 

846.00 

Wool 

    

561.00 

      Total 

    

19479.00 

Output per ewe 

   

97.40 

      Variable costs per ewe 

   

      silage 

    

0.00 

meal 

    

0.00 

straw 

    

0.00 

shearing 

    

1.20 

scanning 

    

0.58 

haulage  

    

2.88 

tags 

    

1.31 

vet and meds 

   

6.36 

grazing cost 

   

5.82 

Sale costs 

   

4.44 

Rape 

    

8.83 

Lamb feed 

   

16.94 

Tup replacement 

   

5.00 

      Total 

    

53.36 

      Gross margin 44.04 

 

 

A good discussion took place comparing the merits of the two systems.  The more intensive lot 

obviously has a higher gross margin making an extra £15 per ewe but is more labour intensive.  What 

stood out from the discussion was that the costs for the intensive lot were incurred through the 

winter and lambing period on the ewes and the costs for the later lambing ewes were focussed on 

finishing the lambs later in the year off rape and feed. 

Rather than focussing on which enterprise was best, the discussion lent more towards making the 

most out of both as both appear to fill parts of the farm business dictated by land type and 

availability of housing.   



2 Summary and conclusions 

2.1 Intensive flock 

The group thought that this flock was working well in terms of gross margin per ewe.  However 

when comparing the physical performance of 154% of lambs sold with the top third of QMS sampled 

similar flocks average of 169% there appears to be possibility for improvement.  Further 

investigation of the toxoplasmosis issue and possible vaccination of the gimmers may be necessary 

to achieve this. 

2.2 Later lambers 

The group thought that this group was performing well physically at 122% of lambs sold however the 

high costs of finishing the lambs was holding back the financial performance.  The group could see 

the high cost of feeding lambs inside as an obvious target for savings. It was generally seen as 

something to be avoided. Ways to avoid it were seen as either an improvement to the rape crop to 

ensure that all lambs finished before the need for feeding (better crop or a switch to turnips) or a 

change in marketing if the store price offered better returns than high cost finishing. 

In both flocks Rod Mackenzie highlighted the opportunity for financial gain through using genetically 

superior tups 

3 Next meeting 

Between the two discussions the group was taken by trailer out to the fields to see the sheep flock 

and to see the new sward lifter at work.  The next meeting will be on the 25
th

 July when the focus 

will be on grassland rejuvenation and will involve machinery demonstrations to trail several different 

methods of over sowing existing grassland with different seed mixes which we will be able to 

monitor  

 

 

 

 

 

 

 

 

 

 

 


