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INTRODUCTION 
 
Around 30 farmers and industry representatives attended the first day of the eighth meeting 
of the Clyde Monitor Farm at Carstairs Mains, with 16 making the trip to Scotbeef, Bridge of 
Allan the following day.   
 
AIM OF THE PROJECT 
 

 To improve the efficiency and profitability of the Monitor Farm and other farms in the 
area. 

 
AIMS OF THE EIGHTH MEETING 
 

 Raise awareness of soil compaction/drainage issues 

 Consider opportunities for soil mapping 

 Establish leatherjacket strategy 

 Increase awareness of prime stock selection 
 
UPDATE FROM PREVIOUS MEETING 
 
Andrew provided an update on what had happened at Carstairs Mains since the last 
meeting.  
 
Ewes 

 Scanning is now complete.  The ewes have averaged a scanning percentage of 
175%, up 15% on 2013.  Hoggs are 90%, with a few sets of twins, but one third not in 
lamb.  Andrew felt that, in an attempt to use these hoggs in future as recips, some 
may have been a bit early to the tup in 2014. 

 The ewes are now 3 weeks off lambing, so Andrew has started feeding the ewes 
carrying triplets. 

 
Suckler Cows 

 The outwintered cows finished the last break of kale on 21st January.  The field was 
flooded at New Year, but the kale stood up well.  The cows will be kept out on the 
field for another couple of weeks, being fed straw/silage, and will then be housed. 

 The in-calf heifers are six weeks from calving.  Their ration is now being changed, in 
advance of calving. 

 
Bull Beef 

 The bulls are in good health, with no issues to report.  4 bulls are going to Scotbeef 
and will be seen on the group visit. 

 
Crops  

 Nothing to report. 
 
Other 

 Bio-mass boiler has been ordered and installation starts w/c 27th January.  Funding 
for the project has been arranged with Donald Stewart, Bank of Scotland, using the 
Governments Funding for Lending Scheme, which reduces interest rate by 1%, to 
4.6%. 
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SOIL MANAGEMENT – COMPACTION 
 
Seamus Donnelly, Senior Agricultural Consultant with SAC Consulting lead discussion on 
soil management. 
 
Key Messages 
 

 Assess the damage to the field, considering what has happened and then select the 
correct remedial actions. 

 Don’t just assume that damage is a result of compaction, it may be a wider drainage 
issue. 

 When considering remedial works: 
o Start by looking at soil maps, they can be useful in indicating the potential 

problems. 
o Dig holes and look at the structure/colouring of soil. 
o Select the correct machine 
o Work at the right depth for the job 

 
Discussion 
 
Soil Compaction 
 
Soil compaction is the consolidation of soil particles as a result of animal or vehicular traffic. 
 

 
This increases bulk density, reduces pore space and creates a compacted layer. 
 
To grow a good crop, in the soil, we need nutrients, air and water.  Compaction squeezes 
the air out and roots don’t function.  A compacted layer restricts movement of 
water/air/nutrients; prevents good root development; impedes drainage and increases 
release of Nitrous Oxide. 
 
The results of compaction are poor plant growth; lower yields; poorer utilisation of fertiliser; 
increased runoff and ponding; increased anaerobic conditions; increased soil erosion; more 
greenhouse gas emissions. 
 
The main soils at risk from compaction are: 

 Wet soils 

 High clay content 

 Peaty soils 

 Poor soil structure 

 Low crop cover 

 Heavy stocking rates 

 Heavy trafficking  
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To reduce the risk of soil compaction try to stay off high risk soils when damage is likely to 
occur. 
 
Identifying Compaction 
 
The first thing to do is use a spade to dig a hole at least 30cm deep and examine for: 

 Blocky platy vs crumb structure 

 Horizontal layers, looking for hard pans at different levels: 
o Surface pan – at the top 
o Cow pan – 3 – 4 inches 
o Plough pan – 9 inches 

 Poor root penetration and roots running horizontally 

 Lower earthworm populations 

 Grey mottling 
 
What Does the Most Damage? 
 
 Sheep Cattle Tractor 
Standing 12psi 25psi 12psi 
Walking 29psi 55psi 12psi 
 

 Compaction by livestock is affected by the mass of animal; stocking density; rate of 
rotation; sward type and local issues, such as troughs/shelter/gates. 

 
Paddock grazing doesn’t do long term damage, as the stock are only on for  a short 
period of time, i.e. 1 or 2 days and off again. 

 

 Compaction by farm vehicles is affected by the total axel weight; tyre width/diameter 
and type; inflation pressure; wheel slip; number of passes and moisture content of 
the soil. 
 
Water will infiltrate at 20mm/hour, following tracking once this will reduce to 6 or 
9mm/hour and if subject to a second tracking will drop to 2mm/hour. 
 

The following diagram clearly demonstrates the affect of soil wetness on the  
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Experimental work at SRUC’s Crichton Royal Farm has demonstrated that compaction 
negatively affects yield and quality of silage, with trampling by livestock having greater effect 
than tractors.  This work also showed that compaction also increases NO2 emissions, being 
greatest following tractor compaction. 
 
Prevention is Better than Cure 
 
There are a number of simple ways to reduce the risk of compaction: 
 

 Stay off Wet Soils 

 Sort Drainage issues 

 Know where your driest grazing fields are, with the wetter fields rest or graze with 
sheep/youngstock 

 Outwintering – when do you bring cattle in? 

 Reducing the load 
o Compaction by vehicles can be reduced by spreading the load through use of 

double axles and reducing tyre pressures. 
 

The affect of spreading the load is shown below: 

 
o In addition to changes to the vehicles the risk of compaction can also be 

reduced by reducing the weight carried in the trailer or the quantity in the 
sprayer tank.  

o Sacrifice yield for timeliness 
o Choose crops to suit your soil type 
o Avoid uphill operations 
o Use Tracks/Endriggs/Tramlines 
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Sorting Compaction Problems 
 
Before thinking about repairing compaction issues it is important to walk and examine the 
field, don’t just instruct someone to go and do it.  There are three critical factors when 
attempting to sort compaction: 
 

 Must use the Right treatment; 

 at the Right depth; 

 at the Right time; 

 OR ELSE  waste of time and fuel  
 
There are a number of machines for sorting compaction, remember to use the right machine 
for the specific problem: 
 

 Spike/Aerator  
o Can disrupt shallow pan (variable response) 

 Sward-Lifter 
o Generally for rectifying problems at 4 – 5 inches, so only need to be working 

at 12 – 14 inches depth.  It is good to have a leading tine as this cuts drag. 

 Plough 
o Can be a good rejuvenator – breaking the surface pan 

 Subsoiler 
o Will open up the soil (wings on the subsoiler will create more heave); create 

shatter and break up pans. 
 

 
o When to Subsoil: 

 Only when necessary - check the subsoil for compaction; when the 
subsoil is brittle i.e. not too dry or too wet; post harvest subsoiling is 
usually best in terms of land access and soil suitability (but not in 2007 
or 2008 or 2012) 
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o How to Subsoil: 
 Set the subsoiler below the compact layer if possible or around 16-18” 
 Subsoil across the field drains 
 Subsoiler should be at least 10cm above the drains 
 Check to see if the operation has worked after the first pass 
 Use shallow leading tines with the subsoiler 

(if soil above is too compact then shatter does not happen and the 
result is an inferior ‘mole’ drain) 
 

 Mole Plough (Secondary Drainage) 
 

 
 

o Very closely spaced drains are uneconomic 
o Use short lived mole drains to connect permanent drains 
o The mole plough has to pass through the permeable fill 
o At least 35% clay in the soil and must be Stone Free 
o The soil should be plastic when the mole is pulled 

 
Once the work is complete remember the following: 
 

 Loosened soils can be easily re-compacted 

 Ensure future compaction is avoided 
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SOIL MANAGEMENT – DRAINAGE 
 
Key Messages 
 

 Don’t rush in – pick the right field 

 Assess the REAL problem 

 Is a totally new scheme needed? 

 Design the system correctly – spacing /gravel need/other problems 

 What will the cost/benefit be? 

 Use a Drainage Contractor  

 Seek (Independent) Advice 

 Be aware of your Environmental responsibilities (GAEC & SEPA) 
 
Discussion 
 
Drainage 
 
Poor drainage/waterlogging has a number of impacts on the management of the 
land/business: 
 

 Encourages rushes/buttercups 

 Reduces crop yield 

 Affects soil management, e.g. 
o cultivation machinery choice 
o cultivation timing 
o cultivation energy input (number of passes required) 

 Reduces access to the field 

 Reduces optimum timing for harvest without causing compaction damage 

 Wastes Fertiliser  
 
The benfits of good drainage are: 

 Improved root growth 

 Better crop and grass yields 

 Better animal health – reduces risk of some parasites and diseases 

 Less surface run-off (diffuse pollution) 

 Less soil damage 

 Better  utilisation of fields 

 Lessens risk of flooding  (in towns) 

 Reduces Carbon Footprint 
 
Signs of poor drainage include: 

 Water lies on the surface 

 Water can be seen in a soil pit-often base topsoil 

 Roots are brown and shallow 

 Dull grey colours (rusty or multi-coloured) 

 Mottled colours in subsoil 

 “Sour” smell 

 Unrotted manure or crop residues 
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The main drainage problems found are: 

 Ground water 

 Surface water—main problem impermeable subsoil 

 Springs  

 Water on the surface (a major NEW problem) 
 
Identifying the problem 
 
Start with the ditch/outfall: 

 Does main  ditch need cleaning - when/how 
            (Exclude livestock where possible)  

 Are pipe outfalls and culverts clear 
o is water running 
o any sign of Iron Ochre 

 
Investigate existing drainage scheme 

 Speak to father/grandfather etc (look out old 1:2500 maps/drainage reports-late 70’s) 

 Dig Holes to look at existing Drains- are they silted /rooted up/ochre/clear/under 
water 

 Decide what is the REAL problem 

 Decide Maintenance vs Partial vs New 

 Allow for Expansion 
 
If considering a new drainage system the following should be considered: 

 Drainage is expensive – prioritise areas to be drained  

 If no old system avoid 

 Avoid peat - low priority 

 Are you allowed to drain /need concessions?   

 Collaborate with neighbours where possible to maximise benefits eg arterial 
burns/catchment 

 Need for gravel backfill and spacing 
 
Drain layout & Spacing 
 

 

• Drains must be laid across the slope to 
intercept water 

• Old drains that run down slope are 
ineffective 

• Less permeable soil  closer drain 
spacing 

• 8-10m is most common 
• Drains lead directly into a ditch or large, 

leader drain 
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 Pipes to be sized to accommodate drainage flow (both surface and spring water) and 
type of problem - slot size 

 Drainage layout designed to drain problem areas - be flexible 

 Cut drainage tracks straight in line and depth with even gradient 

 Minimum cover over pipe 750mm (30”) for lateral, 850mm for leader and at least 
900mm for pipes in peat. 

 Use gravel backfill where necessary (20-40mm clean washed stone or crushed rock 
or pea gravel) 

 Connect pipes with purpose made connectors 

 Outfall to ditch should have last 2m of pipe as rigid and sealed. 

 Where pipes pass trees or hedges the drainage pipe should be sealed 

 Connect old systems to new using either pipe or clean gravel connections 
 
Drainage Design 

 Carry out drainage when conditions are dry 

 Don’t backfill pipes with wet or slurried soil 

 Outlet to ditches should ideally be 150mm above normal water flow 

 Inspection chambers to be installed at changes in pipe gradient 

 Drains must be laid across the slope to intercept water 

 Old drains that run down slope are ineffective 

 Less permeable soil - closer drain spacing 

 8-10m is most common 

 Drains lead directly into a ditch or large, leader drain 
 
Why Use Gravel Backfill? 

 Scheme will work better and last longer 

 Maintains EASY route to drain 

 Connects old system 

 Can act as stone drain 

 Allows Secondary Treatment 

 But is expensive 

 Doesn’t mean you can always go wider but could if you can use secondary treatment 
 
Tonnes of Gravel per 20m Run 
 
Depth: 18” 24” 36” 
Width    
 70mm 1.4t 1.8t 2.8t 
300mm 5.4t 7.2t 11.0t 
450mm 8.1t 11.0t 16.0t 
 
Ditches 

 Design for self cleaning – no wider than required at base 

 Ensure gradient does not cause ditch base erosion 

 Ensure ditch is large enough to contain flood flows 

 Remove trees and bushes from banks 

 Fence out livestock fence to be at least 500mm from top of bank  

 Ensure bank sides sloped to be stable for soil type   

 Spread spoil in field well away from ditch (on downslope side if possible) 

 Remove the minimum bank vegetation where possible 
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SOIL MAPPING 
 
Euan Hart, Senior Agricultural Consultant with SAC Consulting lead discussion on the use of 
soil mapping. 
 
Key Messages 
 

 Soil Mapping should not be considered as a way to reduce costs, but more a way to 
ensure the most efficient use of inputs. 
 

Discussion 
 
Soil mapping is generally broken down into two elements: 

 pH & lime 

 P & K 
 
pH & Lime 
 

 Soil Mapping Methodology 
 

Sampling –  6 samples per hectare is the scientific optimum 
   4 samples per hectare is the economic optimum 

- Each sample contains 12 cores, so on 4 samples per 
hectare there are 48 cores taken/ha 

 

 Comparison – pH – 4 Samples/ha V’s 1 Sample/ha 
 

 
 

The above plans clearly demonstrate the variability of pH across a field and show 
that more ‘intensive’ sampling, i.e. 4 samples per hectare will enable more accurate 
spreading of lime within the field. 
 
Euan highlighted that soil mapping for pH/lime may not necessarily reduce costs, but 
the important point is that the lime will be spread at the correct rates for the varying 
requirements across a field.  However, in many cases the saving in lime should offset 
the additional cost of analysis, compared to the standard ‘W’ sampling. 
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Earlier in the meeting Seamus Donnelly had briefly touched on the importance of 
getting pH right.  He outlined the affect soil pH is low it has on efficiency of nitrogen.  
At a pH of 5.5, if 8cwt of nitrogen was applied, we would only get use of 7cwt.  At pH 
5.1, with the same 8cwt of nitrogen applied, would only get 2cwt ‘back’, due to the 
availability of the N.  Equally if pH is too high it can affect the availability of some 
nutrients.  Therefore, if there is variability of pH across a field this may be restricting 
the performance of the crop across a large proportion of the field. 
 
Euan confirmed that experience has indicated that it may only be necessary to GPS 
sample fields twice, 5 years apart, and apply lime accordingly to achieve an even pH 
across a field.  Thereafter you could revert to the standard ‘W’ sampling method. 
 
Unfortunately the group were unable to identify a lime spreading contractor with a 
variable rate spreader.  If anyone does know of a contractor in or close to the region 
please let us know. 
 

 Potential at Carstairs Mains 
 

In early January a number of fields were GPS sampled and mapped at Carstairs 
Mains.  The Grass Holm was sampled, but as it had received lime last year the 
results are not considered representative, so have been left out of the comparison 
below. 
 

  GPS pH Standard 'W' pH 

  Min Max Avg Lime pH Lime 

Horseshoe 5.1 5.8 5.4 35 5.3 31 

Mausoleum East 5.0 5.8 5.4 130 5.7 85 

Near Holm 5.4 6.8 5.9 30 6.4 0 

Strawfrank 5.5 6.5 5.8 30 5.8 30 

Top Field 5.2 6.4 5.7 38 6.1 14 

        263   160 

 
The table above clearly shows the variation within fields.  Unfortunately, for Andrew, 
it also indicates that to rectifying pH to an even level across each field would require 
100 tonnes more lime than initially thought. 
 

P & K 
 

Some soil mapping companies will undertake P & K sampling/analysis on the same 
frequency as lime. 
 
Soil Essentials, in conjunction with Alex Sinclair, SAC have concluded that this is not 
necessary and they carry out ‘zone’ sampling for P & K. 
 

 Zone Sampling 
o Aim is to forecast where soil fertility levels are likely to change 
o P & K tends to be less variable, higher cost of analysis and more intensive 

sampling only improves crop response when soil levels are low or high. 
o With experience it is possible to forecast where soil fertility levels change 

using old field boundaries, yield levels, soil textures and farmer/advisor 
experience. 
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 Methodology 
o Use old field boundaries first, there was a reason they were put there in the 

first place! 
o If a field was previously split it will have had many years of different cropping, 

lime and fertiliser application and cultivations.  Even fields amalgamated over 
40 years ago still show distinct differences in soil fertility. 
 

o Next, divide old field boundary areas up into different yield zones 
o If the yield changes within each old field split into low, medium and high yield 

zones (or just low / high) 
o Also inconsistent yield zones 
o High yielding areas tend to be lower in P and K due to greater removal, lower 

yielding areas tend to be higher in P and K due to application being greater 
than removal. 
 

o Finally split for other factors: 
 Different soil textures – light soil will hold less nutrients. 
 Slopes and hollows – subject to erosion and deposition. 
 Drainage problems 
 Tree shade 
 Where the cows used to lie waiting to be milked! 
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LEATHERJACKETS 
 
Davy McCracken, Professor with SRUC’s Future Farming System Research Group joined 
the meeting to discuss this years survey results. 
 
Key Messages 
 

 Populations are high again this year. 

 Grubs are larger than would be expected, so damage to grass/cereals likely to occur 
earlier this year. 

 If there are any concerns over leatherjackets, get fields sampled ASAP, so treatment 
can be carried out if necessary. 

 
Discussion 
 
Following reports of this year being a very high leatherjacket risk year, at the last meeting it 
was agreed that some fields at Carstairs Mains should be sampled for leatherjackets. 
 
In the first week of January 5 fields were sampled and the results were: 
 
Field Population (Grubs/ha) 
Out from Tower 2,398,750 
Front of House 2,146,250 
Phone Mast 2,020,000 
Mausoleum East 3,913,750 
Top Field 3,661,250 
 
Leatherjacket Survey 
 
Davy reported that since 1996 the trend has been for increasing leatherjacket populations.  
However, there are fluctuations form year-to-year.  
 
Sampling is normally carried out in Nov – Jan each year to get an accurate population size.  
At the time of the meeting the survey was about two-thirds complete and the majority of 
fields had populations in excess of 1 million grubs/ha. 
 
The sampling work has also identified that the grubs are bigger than would be expected, so 
damage is likely to occur earlier.  In a normal year, damage would not be expected until 
March, but this year some fields are already showing signs of damage. 
 
Lifecycle 
 

 Leatherjackets are the larvae of Crane flies (Daddy Longlegs).  

 They are soil living larvae with a thick grey-brown skin, no legs and can grow up to 
5cm in length.   

 The females lay between 200 – 350 eggs, between July and September in grass and 
cereals.   

 These eggs hatch 2 – 3 weeks later and the larvae feed in mild spells during autumn 
to late spring, pupating in the soil late May – June.  

o The young larvae will dry out if there is a very dry autumn. 
o Wetter/milder autumns allow the eggs/larvae to develop. 
o If the larvae are big enough, during periods of frost, they can feed off their 

own reserves, until the soil temperatures increase to 4 or 5oC, when they will 
start feeding on roots again. 
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 In most cases adults stay and lay eggs near to where they emerge, causing the 
population to continue to increase in the same field if they are not dealt with.  
Although the female laden with eggs will not fly far, they can get blown in the wind to 
neighbouring fields and lay eggs. 

 
Damage 
 

 When populations are at 1 million grubs/ha damage will be occurring, resulting in a 
loss of ½ - ¾ tonnes dry matter per hectare. 

 If a sward of grass is good it will continue to grow and cope with the leatherjackets. 

 When they increase to 2 million grubs/ha damage will be visible. 
 
Treatment 
 

 Ploughing and subsequent cultivations can kill leatherjackets and reduce the 
populations, but chemical treatment gives reliable and consistently high levels of 
control of leatherjackets.  

 There is only one active ingredient (Chlorpyrifos) approved for treatment, which is 
marketed under a number of trade names, with Dursban being the most recognised 
within the group. 

 Grubs don’t move much in the soil, tending to stay near the top of the soil at the 
roots.  The chemical can penetrate and get a good kill.  The product label will 
generally state not to apply when soil temperature is less than 5oC, this is not 
because the grub will be deeper in the soil, but the chemical will deactivate at these 
temperatures. 

 If spraying, in normal situations, there should be a good kill and provide protection for 
years 1 and 2 after spraying. 

 Spray will normally cost £6 – 8 per acre. 
 
  



  

15 

SELECTION OF PRIME STOCK 
 
The meeting moved to Calla Farm, courtesy of David Baillie (Snr & Jnr). 
 
The group were joined by Murray Hardy, Scotbeef to discuss selection of prime cattle and 
sheep for slaughter. 
 
Key Messages 
 

 There is only one chance to kill an animal 

 Set the end point, feed efficiently and sell when ready 

 Don’t hold for a price rise, it will just result in over fat stock 

 Target specification hasn’t changed: 
o Cattle – R4L 
o Sheep – R3L 

 
Discussion 
 
Cattle 
 
Starting with the cattle, Murray highlighted some of the key points to be looking at when 
selecting stock for slaughter.  Want cattle to have a good wide shoulder, good loin and good 
girth.  If the animal has nice cover, i.e. is full at the top, with good brisket and fat at the 
tailhead it is good to go. 
 
Murray stressed the importance of killing cattle at the right time, as there is only one chance.  
Do not be tempted to hold on to cattle for a week or two hoping for a price rise, the result will 
be overfat cattle.   
 
It is important to set your target end point, in terms of weight and spec, feed the cattle 
efficiently to get to the end point and sell when they are ready.  The optimum deadweight is 
340 – 360kg as this gives the size of cuts that the buyer/butcher wants. 
 
Of the cattle Scotbeef slaughter, 70% are graded R.   
 
David presented 5 cattle that were drawn for slaughter the following day, provided their 
livewieghts, and the group were given the opportunity to grade them. 
 
Sheep 
 
As with the cattle, Murray stressed the importance of hitting target.  Ideally the lambs should 
be as close to 21kg as possible, but not over (Scotbeef will not pay over 21kg) and the target 
spec. is R3L. 
 
Lambs tend to be batched as follows: 
 
Carcass 
Weight 

 

10 – 14kg  
14 – 17kg  
17 – 21kg (what every buyer wants) 
21 – 24kg (what the butcher wants) 
 



  

16 

As long as the lamb is killed at the correct fat class, it can be marketed.  Out of spec. lambs, 
particularly fat/over weight, end up being sold cheap.  Equally Murray stated that lean lambs 
should never be sold, as they end up bringing down the market price.  Note that buyers at 
the market will look at Eblex prices and generally bid 47% of the current Eblex price.  
Therefore if lean lambs are presented to slaughter, they will affect the price in the ring. 
 
In terms of breeds/type, Murray pointed out that tight skinned sheep will generally handle 
well, but open skinned lambs can have a tendency to be ‘thicker’ and farmers need to be on 
top of this type of lamb quicker, to get them drawn before they go too fat. 
 
The group were given the opportunity to handle and discuss 59 lambs drawn by David, to be 
slaughtered the following day.  This batch of lambs had a good mix of breeds, from Texel 
and Beltex crosses to Cheviot and Blackies. 
 
Murray used the batch of lambs to highlight selection criteria.  In terms of confirmation the 
place to check is the shoulders, the fuller the better. A lamb’s shoulder gives a good 
indication of the level of fleshing throughout the animal.   To gauge fatness you should feel 
over the loin and at the tail dock.  He also highlighted the benefit in following a batch of 
animals to the slaughterhouse to see how they hang up. 
 
SCOTBEEF VISIT 
 
The following day, 16 of the group made the trip to the Scotbeef plant at Bridge of Allan. 
 
The group were taken along the cattle kill line to gain an insight into the whole process.  The 
kill line is a very efficient process, with 46 cattle on the line from start to finish and the target 
is to have 1 animal joining the line every minute it is operating.  High levels of staffing are 
required to deliver this efficiency, with 33 people working on the line. 
 
At the start of the line, the individual eartag of the animal is linked, on the computer system, 
with the kill number to enable full traceability. Early in the process, the carcasses are 
subjected to a low voltage electric stun to take the tension out of the animal, which increases 
the shelf life. 
 
At numerous operator stations, staff work from an individual platform, which can be raised or 
lowered as necessary by foot controls. 
 
On the day the group had the opportunity to follow 4 dairy bulls sent by Andrew and the 5 
cattle sent by Calla. 
 
Carstairs Mains Bulls 
 

 
 
Of the four bulls listed above, the first two were older bulls that had suffered from 
pneumonia.  The latter two were the first bulls from the current batch to be ready for 
slaughter. 
 
  

Animal Breed Sex LWT DWT KO% Grade

1702 HF B 508 257.1 51% P+2

1716 HF B 490 249.6 51% P+2

1776 HF B 524 262.7 50% -O2

1780 HF B 530 266.8 50% O+4L
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Calla Steers/Heifers 
 

 
 
Of the group that visited Calla, 16 had a go at estimating the grades the cattle would 
achieve.  The results are shown in the table below.  Within the group there was quite a bit of 
variation in opinion and the steer 1940 beat everyone!  There was one clear winner form the 
group, who will be presented with a prize at the next meeting.   
 

 
 
  

Animal Breed Sex LWT DWT KO% Grade

1663 BRBX H 580 296.4 51% R4L

1963 LIMX S 655 375.3 57% -U4L

1940 LIMX S 645 371.5 58% R4L

1912 LIMX S 705 389.3 55% R4L

1970 LIMX H 570 285.6 50% R4L

Animal 1663 1963 1940 1912 1970

Scotbeef R4L -U4L R4H R4L R4L

Group Members

Michael Shannon R3L U4L U4L R4L R4H

Steve Whiteford R4L U4L R4L U3 R4L

Mark Graham R4L U3H U+4L U-4L R4H

Lawson Barrie R3H U4L U4H R4H R4L

Leslie Sloan R3 -U4L U-4L R4L R4L

Iain Renwick U3 U4L U4H U4H R4H

W McGregor R4L U4 U4 U4 R4H

K Dunlop R3 -U4L -U4L -U4L -U4H

David Mitchell R4L U+4L R4L -U4L -U4H

Andrew Baillie -R3 -U4L -U4L R3 R4

David Baillie R4L -U3 -U4L R3 -U4L

John Baxter R4L U4H R4L U4 R

Colin Wight R3L -U4L U4L R3H R4L

Kenny Johnstone -U4L +U4L +U4H -U3 -U4H

John Paterson R4H U3 -U4L R4L R4H

Gareth Ward R4L U+4L -U4L R3 R4L

Correct Grades 7 4 0 3 5
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Lambs 
 
The group also had the opportunity to look at the carcasses of the 59 lambs put forward by 
Calla. 
 
The data from the kill sheets is shown below. 
 

47 Target Weight Lambs (15kg - 21kg) 

Conformation Grade Lambs Cold Wt Av. Wt 
Av. Pay 

Wt 

EURO 2 1 19 18.7 18.7 

EURO 3L 9 176 19.6 19.6 

EURO 3H 31 611 19.7 19.7 

EURO 4L 4 78 19.5 19.5 

EURO 4H & 5 2 37 18.6 18.6 

      
12 Heavy Lambs (over 21kg) 

Conformation Grade Lambs Cold Wt Av. Wt 
Av. Pay 

Wt 

EURO 3L 1 21 21.3 21.0 

EURO 3H 8 180 22.5 21.0 

EURO 4L 2 42 21.1 21.0 

EURO 4H & 5 1 22 22.3 21.0 

 
Of the batch of 59, 20% were over the target 21kg.  From the 12 heavy lambs, there was just 
short of 14kg of lamb not paid.  This clearly shows the importance of selling lambs whne 
they are ready.  In Calla’s defense, the lambs would have been drawn a week earlier if they 
hadn’t been accommodating the group meeting!  
 
 
DATE OF NEXT MEETING 
 
The next Clyde Monitor Farm meeting will take place on Wednesday 5th March.  This will 
involve two farm visits in Renfrewshire.  The hosts for the day will be Willie Harper, Gryfe 
Wraes farm, Bridge of Weir and John Ritchie, Barrduff, Bishopton. 
 
 
 
 


