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Kintyre Monitor Farm Meeting at Glenbarr Farms 

27th
th

 September 2012 

Attendees; 15.   

1 Introduction 

Following the meeting on the sheep enterprise this one focussed on the cattle enterprise.  In the 

morning we covered the herd’s health including all of the treatments in the herd health plan and the 

vaccination programme for BVD.  We also covered the blood testing which had been done as a result 

of a case of Johnes disease and what to do as a result of discovering IBR in the herd. We were ably 

guided through these discussions by Catriona Wilson of the Westwards Vet Practice. 

In the afternoon after a visit to see some of the cattle we were led in a discussion on the productivity 

of the herd by Gavin Dick, one of SAC’s beef specialists. 

2 Update since the last meeting 

Duncan gave the meeting a quick update on the farm events since the last meeting in February. 

2.1 Cattle 

15 finished cattle have been sold so far and another 10 left on the day of the meeting.  On average 

they appear to be about 10kg lighter per head than last year’s which Duncan attributed to the 

weather. 

Duncan is concerned to know if there is fluke in the finishers and has asked for information from the 

slaughterhouse.  

The results of the tests on the cohorts of the Johnes case had shown no more positives. 

The blood tests had shown that the IBR virus is circulating in the herd. 

2.2 Sheep 

There had been pasturella in the lambs this summer which was diagnosed after post mortems. 

Giving them the second Ovivac P injection stopped it. 

All the lambs are now speaned and on grass. 60 lambs have been sold so far at an average of £78  

2.3 Grass and crops 

All of the silage is in the pits. 

The harvest is finished and there have been high yields of both grain and straw. There is roughly 200 

tons of barley in store which means an average of over 2 tons per acre.  A small amount has been 

sold and the remainder will be fed with the addition of bought in soya. 

For the first time ever the farm will be self sufficient in straw. 

Responding to the whole farm review recommendations to grow more barley to reduce inputs has 

paid off.  Duncan has costed the barely cropping at £205/acre so with a yield of 2 ton there is a gross 

margin on the barley ground of £155/acre based on a barley price of £180/ton. 



 

Work is proceeding on the road building project to connect Glasnacardoch with the Charleston 

sheds. 

 

3 Herd health presentation 

Catriona Wison from the Westwards Veterinary Practice in Campbeltown gave a presentation on IBR 

following the blood test results from Duncan’s cows which showed that most of those tested had 

been exposed to the disease.  The presentation was well summarised in the fact sheet which 

Catriona had prepared for the group: 

Infectious Bovine Rhinotracheitis (IBR) 

The disease 

• IBR is caused by Bovine Herpesvirus – 1, a highly contagious virus 

• IBR is shed in nasal/ocular discharge and semen 

• Cattle can become latent carriers of the virus (similar to herpes virus infections in humans 

e.g. cold sores).  Can shed virus at times of stress e.g. transport, adverse weather conditions, 

calving. 

• The respiratory form of viral infection is more common in growing cattle.  Secondary 

bacterial infections of the lungs may then occur and may lead to deaths. 

• At least 6 European countries have successfully eradicated IBR via regional/national control 

programmes.  

•  

Signs 

• Clinical signs include: fever, anorexia, cough, salivation, nasal discharge, inflamed nares (red 

nose), breathing difficulties, conjunctivitis 

• In breeding cattle abortions or genital infections are more common.  The virus can be 

transferred through semen. 

• Clinical signs in breeding cattle include: abortions (usually second half of pregnancy, 

although initial infection may occur up to 100 days prior to cattle aborting), genital 

infections which present as a frequent need to urinate, vaginal discharge (secondary 

bacterial infections may lead to infertility), milk drop. 

• Not all cattle infected with the virus show obvious clinical signs. In the absence of secondary 

bacterial complications most animals recover from the disease. 

Diagnosis 

• Diagnosis of the virus is via direct virus isolation i.e. nasal or ocular swabs, a rise in serum 

(blood) or milk antibodies, distinctive lesions. 

Treatment 

• Treatment of IBR cases involves treating secondary bacterial infections using antibiotics or 

vaccination (can be used in the face of an outbreak). 

Vaccination 



• There are two forms of IBR vaccines: inactivated and live.   

• The inactivated form is better at reducing shedding in carrier animals. 

• Inactivated vaccines can be used to prevent abortions whereas live vaccines only reduce 

abortion rates. 

• Live vaccines are better when used in the face of an outbreak (first dose must be given Intra 

Nasally). 

• Marker vaccines are used to differentiate between natural and vaccinal titres.  It is possible 

to tell the difference between the two on a blood test. 

• Inactivated marker vaccines should always be used when vaccinating stud bulls (these bulls 

should not be in contact with vaccinated stock – live vaccines). 

• Primary course would be a live vaccine followed by an inactivated vaccine in 1 – 6 moths 

followed by an annual booster dose of Inactivated vaccine 

• Aim is for heifers to calf down in the 6 months between receiving the live and inactivated 

vaccine.  This is because the live vaccine gives the best protection to naïve animals e.g. 

heifers entering the main breeding herd. 

Cost 

• Live vaccine = £2.80 approx per dose  

• Inactivated vaccine = £3.20 approx per dose 

 

 



4 Herd productivity 

Gavin Dick from SAC began the session by teasing out the main objective for a suckler herd like 

Duncan’s.  All agreed that it was to get as many calves to market as possible.  Having established this 

as an objective Gavin went on to look at the opportunities for increasing productivity through 

improving the weight of calves sold.  It became obvious that calves born earlier are heavier at 

weaning and that the calving pattern holds the key to increased weaning weights. 

The message that increased numbers of heavier calves means more profit should be obvious but it 

was stressed that achieving this through good management comes at no extra cost as the cost of 

maintain the cows remains the same. 

The old adage “you have to measure it to manage it” is as true as ever in this context and in order to 

work out what the Glenbarr herds current performance is and where it can be improved Duncan 

provided three years of calving data for SAC’s Fertbench programme to analyse.  The headline key 

Performance indicators are shown below 

 2010 2011 2012 
Fertbench 

target 

Calves reared 77% 78% 81% 94% 

Cows calving 87% 85% 88% 95% 

Heifers calving 74% 88% 82% 95%% 

Cows calving in 

the 1
st

 3 weeks 
27% 7% 39% 

65% 

Heifers calving in 

the 1
st

 3 weeks 
47% 52% 48% 

65% 

Cows bulling 

period 
13.1 weeks 13.1 weeks 13.1 weeks 

9 weeks 

Heifers bulling 

period 
5.6 weeks 5.6 weeks 5.6 weeks 

6 weeks 

Calf deaths 13% 13% 9% Less than 3% 

Calves born 83% 84% 82% 95% 

 

Looking at these and other figures provided by the Fertbench programme there are areas where 

performance could be improved and in discussion the meeting focussed on three key areas. 

1. The number of barren cows. 



At 9% of the cow herd this is double the target figure and represents significant lost production.  

Duncan has always accepted that the herd’s age structure is too old and this may be one reason for 

the number of barren cows.  Cows over 10 years old have a significantly higher chance of being 

barren.   

Health may also play a part and the underlying issue of IBR cannot be ruled out as a contributory 

factor. 

2. The number of still born calves. 

At 9% this is three times the target figure of less than 3 %. Over £5,000 a year of improved output 

could be achieved at no cost if the target figure could be reached. 

3. The calving pattern 

As a general rule the earlier the calf is born the heavier it is at weaning for exactly the same cost. 

Therefore it makes sense to have as many cows as possible calving in the first three weeks of the 

calving period.  In 2012 39% calved in this period compared to the target of 65% so there is room for 

improvement.  However all recognised that this is the most difficult of the three issues to address. 

4.1 Actions to take on Glenbarr. 

Splitting into two groups to discuss the way forward for Glenbarr those present came up with some 

actions for Duncan. 

• Analyse the reasons for each barren cow i.e. health, age etc 

• Do not keep any barren cows  

• Instigate a pre-bulling health check of all females and bulls 

• Vaccinate against IBR 

• Ensure cows are on a rising plane of nutrition at bulling 

• Have a proactive culling policy to remove old cows rather than wait till there are enough 

replacements 

• Give heifers longer with the bull. (The current policy of only 6 weeks is restricting the 

number of available replacements.) 

In addition Gavin gave us some pointers towards good heifer management as heifers are the future 

of the herd 

Heifers should be selected from calves born in the first 3 weeks of calving to ensure that they are 

from the most fertile cows.  They should then be treated well up to turnout to gain around 

0.9kg/day up to bulling weight.  Preferential treatment as a group after the first and second calving 

will help with their additional requirement of gaining 0.4kg/day up to mature cow weight.  


