
The Bairnkine, Jedburgh 
Case Study



QMS BIG Understanding Farm Account workshop 
makes a difference

Matt Tile runs 1800 breeding ewes on 300 acre 
permanent pasture and 650 acre rotational grass at 
the Bairkine, Jedburgh, where he also grows 60 to 
65 ac spring barley and 70 to 75 ac forage rape. The 
organic system makes the most of environmental 
schemes available, has holiday cottage lets and 
keeps each enterprise simple to minimise labour and 
machinery costs. The aim is to have a profitable farm 
business and develop diversified income streams 
to allow retirement so that Matt is not financially 
dependent on farm income, which the next 
generation will need.

Matt wanted to drive the business further by 
ensuring he was doing all that he could to improve 
profitability and sustainability. QMS BIG seemed to 
be an ideal opportunity to find out what others are 
doing to improve their businesses and how they are 
planning to react to the next CAP Reform. “There 
are some really good businesses in our group, who 
have developed strong production systems which 
are also financially viable. Our facilitator, Matthew 
Currie of Smiths Gore, has been central to the success 
of our group, arranging and facilitating interesting 
visits to each others farms and excellent workshops. 
I don’t think we are aware of how he steers the 
questions and discussions to both keep us on topic 
and get down into the nitty gritty of the topics set for 
the meeting. It’s amazing the wealth of knowledge 

and understanding within the group that has been 
unlocked, we have all learned a lot from one another. 
I am looking forward to our discussions on what we 
all think our opportunities will be with the new CAP 
Reform as the details are released over the coming 
months.”

The group did a 2 day workshop called 
“Understanding Farm Accounts.” Matthew Currie 
took members through all the different pages 
of members’ farm accounts. They discussed the 
different meanings for all the terminology and how 
important it is to be absolutely clear as to what 
each term means, especially when involved in group 
discussions. During the workshop the group realised 
that they often meant different things whilst using 
the same words/terms which merely confused 
discussions and misled members until they sorted 
out the terminology they were all using! It was a 
challenging two days, but very worthwhile. “Many 
of us had done some of this at college, but that 
was rather a long time ago now. The refresher and 
introduction to some new thoughts and ideas was 
really useful” 

Matt said. “The ‘Source and Application of Funds’ 
form, showing where business income comes from 
and where the money is being spent, was new to 
me, and will be really useful. I now have a far clearer 
understanding on how my day to day decision 
making influences not just the bottom line but also 
the longer term success of my business. I am also 

hoping that my wife will get an opportunity to do this 
workshop too – this is something many more farmers 
should do.” 

The UFA workshop has encouraged Matt to put firm 
targets in place for growing his business and given 
him the tools with which to measure success. “I have 
seen what others in the group have achieved and 
think that I can do something similar. But if you don’t 
set the target in the first place you won’t reach the 
destination.”

Group members’ comments after the workshop 
included
•	 “Using our own farm accounts made the whole 

exercise so much more relevant and very useful”

•	 “I found the whole process thoroughly 
enlightening and thought provoking”

•	 “Clear explanations and practice of working 
through some examples using our own farm 
accounts really enhanced learning and 
understanding”

•	 “Interesting, helpful, very worthwhile, refreshing, 
really enjoyed it, quite challenging, it was fun”
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