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Key Take Home Messages: 
 
Grassland 
Young / rejuvenated swards do benefit the farm, they grow longer over the shoulder months and 
livestock grow faster on them. But post sowing management is almost more important than pre 
sowing. We can get grass swards established, but the swards are deteriorating too quickly. 
 
Sheep: 
Using a home bred stud flock will result in quick genetic improvements – selecting for what you 
want, animals are acclimatised to the land and from ewes who have survived and produced 
progeny. 
 
Cattle: 
The west coast hill cattle Key Performance Indicators (KPI’s) – are you achieving these targets? 

 

KPI Target 

Calving % - calves born 95% 

Calving % - calves weaned 90% 

Calving spread 12 weeks 

Kg of beef reared by weaning, per cow put to bull 200 kg 
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Executive Summary 
 
Introduction 
 
Torloisk Farm is the main holding of the Mull Monitor Farm. It is situated on the North West coast of 
the Isle of Mull and extends to around 2,880 ha. The farm is tenanted by Iain MacKay and at 
project inception was stocked with 50 suckler cows and 850 hill ewes, producing store progeny. 
This is the final report for the project covering from March 2011 to March 2014. 
 
Objectives of the Project 
Over the three year period of the project, the main objective is: 

• To improve the efficiency and profitability of the Monitor Farm and other farms in the area. 
 
Outputs 

• 15 meetings held. 

• Attendance by community group averaged an excellent 34 members over these meetings. 
• 15 different specialists attended, including Mull Vets, Harbro, Watson Seeds, The Moredun 

Research Institute, QMS and SAC Consulting. 
• Grassland trials instigated including reseeding, oversowing, forage crops and bracken follow 

up treatments. 

• Bracken Ready Reckoner and Hill Cattle KPI’s created. 
• Monitor Farm policy changed. 
• CAP Consultation response submitted on behalf of Community Group. 

 
Outcomes 
The main outcomes of the project can be summarised as follows 
 

Sheep • 150 hd low hill flock created and served by Texel and Cheviot tups to produce 
white faced cross bred lambs. 

• Lambing percentage on this flock is 117% compared to the hill which is 75% 
to 80%. 

• 40 lambs now being sold finished. 
• EBV’s being used when purchasing tups. 

 

Cattle • Increased proportion of cows going to the Simmental to produce cross calves, 
rather than pure Highland. Two thirds cross calves and one third pure 
Highland. 

• Bulling period reduced from 20 weeks to 9 weeks to produce a good 12 week 
compact calving and even easier managed batch of calves. 

• Calf sale policy change with pure Highland calves being sold earlier. 
• Hill Cattle KPI’s identified. 

 

Grassland • The group advised the delay of bracken control from 2011 to 2012 due to a 
May 2011 storm damaging the growing bracken.  

• One grazing field successfully over-sown with new grass and clover. 

• Three fields reseeded following a forage crop. 
• Three fields sown with forage crops (forage rape and stubble turnips). 
• Bracken follow up treatment trial. 
• Bracken Ready Reckoner. 
• Mull Soils sample survey identified low pH and very Phosphate levels. 
• Hill grazing analysis identified nutritional value of hill grazing over the winter. 

 

Other • CAP document created to help community group respond to CAP Consultation 
and response submitted on behalf of Community Group. 
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Benefits to Torloisk Enterprises 

• Improved lambing % on low ground flock. 
• Some lambs being sold fat. 
• More cross lambs in the system. 
• More cross bred calves in the system. 
• Tighter calving period. 
• More focussed calf sale policy. 
• Better use of records (financial, & livestock) to help influence practical decision making. 
• Successful establishment of grass and forage crops through a variety of methods. 
• More grass growing in the shoulder months of the year. 
• Better understanding of soil fertility and soil management. 

 
Items that need more work 

• Calving %. 
• Post sowing grassland management 
• Bracken follow up treatments 

 
Community Group 
Feedback from the Community Group was excellent and this is backed up by attendance being 
maintained at a high level through out the three years of the project.  

• Topics that attracted the highest rating were inbye grassland management followed by 
bracken control. 

• 78% rated the whole project as “very good”, 22% as “good”, 0% as “poor” or “very poor” 

• There are several very useful outputs created by the Community Groups own practical 
experiences such as the Bracken Ready Reckoner, hill cattle KPI’s and CAP reform response. 

 
Monitor Farmer 
Iain was an excellent Monitor Farmer for the project on Mull. He has benefited from: 

• The advice received during the meetings and has made changes to his farming policy off the 
back of this advice.  

• He now looks at his business in a different way, recording more and looking in more detail 
at the enterprise level. 

• Biggest success from his perspective was the grassland management discussions and 
debates. 

 
Conclusion 
 
A successful project, if judged by the continued support from Community Group members at 
meetings and the general level of debate and open discussion. Also a success based on feedback 
from the Monitor Farmer and the Community Group who have changed their own businesses based 
on their Monitor Farm experiences.  
 
Not all suggestions worked, but part of the success could be judged as identifying weaknesses in a 
business. Although the project is over, there are several clear issues that need tackled at Torloisk in 
the coming years, and there will be similar issues on other local farms. Hopefully the project will 
have given Iain and the members of the Community Group confidence to tackle these issues and 
further enhance their businesses. 
 
Proposals have been put forward to continue meeting to look at local farming issues and keep the 
Community Group going. Hopefully these proposals will be successful. 
 
Many people have been involved in this project from the funders, though Monitor Farmer, 
Community Group and specialist such as SAC Consulting, QMS, Watson Seeds, Harbro to name but 
a few. Thanks to all who were involved. 
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Monitor Farm Dynamics 
 
Baseline Monitoring and Benchmarking 
 
Summary of Farming Enterprises at Start of Project 
 
Sheep: 
 

• Total of 850 ewes and gimmers, split as follows: 
o 400 pure BF, served by BF tups – hoggs kept for replacements, remaining lambs sold store. 
o 400 BF to Cheviot tups. Hoggs also kept as replacement for this flock, so now moving to 

part BF x Cheviot ewe, still being served by Cheviot tup.  
o The hill sheep receive very little feed supplementation. 
o 50 pure Cheviots (inbye) served by Cheviot tups. These sheep are managed inbye and 

supplemented in the spring 
 
Cattle: 
 

• Fifty suckler cows, plus 5 breeding heifers, all pure Highland. 
• Two bulls, one Highland, the other a dairy type Simmental bull. 
• Policy is to sell all bullocks and spare heifer calves store at 18 months old. They are 

transferred to the Perthshire grazings at about 8 – 10 months, then sold direct from this 
grazing at 18 months as forward stores.  

• Best quality heifers have been kept as replacements. 
• Some heifers have also been sold as breeding replacements, through the Highland Society 

cattle sales in Oban. 

• Cows are fed concentrates overwinter on a deferred grazing system, plus a small amount of 
silage in poor weather conditions. 

 
Grassland: 
 

• Total of 2880 ha in Torloisk, mostly hill ground with 70 ha inbye = 2.5% of total land area. 
• Five fields are cut for silage totalling 11.20 ha.  
• Two fields were surface seeded in 2010 – but this is the first time in many years that new 

grass has been established. 3 ha forage rape was planted 2010.  

• Bracken to be controlled in 2011 as part of the SRDP contract. Area to be sprayed is 128.8 
ha. 

• Fertiliser used is on silage fields only. 
 
 
Key Performance Indicators (KPI’s) from 2010 
 

Lambing percentage (whole flock) 78% 

Sheep flock gross margin (not including support payments) £0.90/ewe 

Calving percentage 80% 

Calving period 20 weeks 

Suckler cow gross margin (including calf scheme only) -£14/cow 

Store cattle gross margin (not including support payments) -£88/hd 
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Project Activity Over The 3 Years 
 
Changes to the Farm Enterprises 
 
Sheep 

• Total sheep numbers increase slightly to 880 ewes/gimmers 
• New 100 hd low hill flock created and served by Texel and Cheviot tups to produce cross 

bred, white faced lambs. This is in addition to the existing 50 hd Cheviot flock, so there is 
now a total of 150 hd managed as a lower ground flock 

• High EBV Texel tup purchased through QMS Sheep Strategy (Rod MacKenzie). 
• Sheep weight crate purchased, lambs being weighed regularly to check growth rates and 

assess finish. Ewes also being weighed regularly to assess weights for dosing rates 
• In 2013, 40 BF lambs finished at home and sold through Argyll Hill Lamb (no lambs finished 

at home in 2010). 
 
Iain will continue to buy high EBV tups for the lower ground flock. He is happy with the way the 
sheep enterprise is progressing. It is difficult to influence the hill flock due to weather and land 
quality constraints, so he is focusing his efforts on improving output on the lower ground flock. This 
lower ground flock will benefit from the bracken control un 2012 opening up good quality 
grasslands. A combination of more ewes and more lambs should lead to a higher output from this 
enterprise. 
 
Cattle 

• Very slight increase in suckler cows numbers from 50 cows to 53 in 2013, so little change. 
• In 2010 all calves were pure Highland. In 2014 two thirds of the calves will be cross bred. 
• Calving period has been reduced to 12 weeks 
• Despite a tighter calving period, calving percentage remained similar. 
• Culling policy is much tougher with cows and heifers been culled out if they have not held to 

the bull. 

• Calves now being weighed at birth and at weaning (new weigh scales purchased) to assess 
growth rates and help with selection of replacement females from bloodlines that produce 
faster growing calves. 

• Pure highlanders are now sold as weaned calves at 7 – 9 months, while cross bred calves 
are kept on and sold at 20 – 24 months as forward stores from the rented shed. 

 
Iain is aiming for a nucleus 10 – 15 pure highland herd, with the remaining cows being crossed.  
 
Grassland 

• 1 grazing field successfully over-sown with new grass and clover. 
• 3 fields reseeded following a forage crop. 
• 3 fields sown with forage crops (forage rape and stubble turnips). 
• Bracken follow up treatment trial to assess best ways to manage land after spraying. 
• Grass aerator used on two fields, there was a noticeable difference in surface water lying in 

these fields after aeration. Though this effect will not be long term unless redone. 

• Soils analysed – most needed Lime and Phosphate, but were acceptable for Potash. 
• Deferred hill grazing analysed to measure nutritional value over the winter. 

 
Iain plans to continue the grassland improvement programme as this has worked particularly well, 
though he is limited by the areas ring fenced by deer fencing. 
 
Other 

• Better crush and weigh scales purchased to allow easier handling and weighing of cattle. 
• Livestock and financial records are now on a computerised system to allow better analysis 

and understanding of figures. 
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Topics Covered: 
A wide variety of topics has been covered at the meetings these include: 
 

Animal health Introducing cross bred sheep Reseeding / oversowing 

Cow fertility EBV breeding values Soil compaction / aeration 

Cattle breeding policy EID Tag readers Soil nutrient status 

Cattle wintering policy CAP Reform Nutritional Value of hill vegetation 

Calf sale policy Effect of stock numbers on LFASS Bracken control methods 

Hydroponics Forage crops Bracken control follow up 

 
Financial Impacts or Outcomes 
 
Benchmarking Comparisons 
 
 

Suckler Cow Benchmark Summary 
  

    

Physical Performance 
Torloisk To 
Oct 2010 

Torloisk To 
Oct 2011 

Torloisk To 
Oct 2012 

Calves Reared % 80% 78% 82% 

        

Financial Performance £/cow £/cow £/cow 

Total output (includes SBCS) £274 £373 £295 

Total Variable Costs £287 £311 £300 

Gross Margin -£14 £62 -£5 

Final Net Margin (after fixed 
costs and inc support) £159 £291 £6 

 
 

Sheep Benchmark Summary 
  

    

Physical Performance 
Torloisk To 
Oct 2010 

Torloisk To 
Oct 2011 

Torloisk To 
Oct 2012 

Lambs Reared % 78% 78% 77% 

        

Financial Performance £/ewe £/ewe £/ewe 

Total output (not inc support) £24.21 £19.86 £25.85 

Total Variable Costs £23.31 £21.97 £24.42 

Gross Margin £0.90 -£2.11 £1.43 

Final Net Margin (after fixed 
costs and inc support) £19.26 £20.39 £12.49 

 
As the latest enterprise data available to date is to Oct 2012, some of the improvements and 
changes to policy have not filtered through to the figures by this stage. 
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Improvements to the Enterprises 
 
Sheep 
 

• Inbye / low hill lambed at 117% in 2013, (hill dropped to 73% in 2013 due to bad season). 
• Lambs now being sold fat off the holding (40 head in 2013), utilising the forage crop. 
• Combination of more lambs, cross lambs and lambs being sold at a higher weight has 

resulted in higher output for this enterprise. 
 
Cattle 
 

• Increase in cross bred calves will improve growth rates and therefore increase output. 
• Short calving period results in calves being much more even ages, easier to manage and 

market. Higher pressure on labour, but only for a short period. No reduction in calving %. 

• Highland heifers now being calved down at 3 years (rather than 4), to improve cashflow. 
• Low value pure Highland calves sold at weaning allowing Iain to concentrate on adding 

value to the cross calves. 

• Improved recording and weighing allows for more informed selection of replacements. 
 
Grassland 
 

• Successful establishment of new grass through both full reseeding and over-sowing. 
• Successful establishment of forage crop using conventional methods. 
• Successful establishment of a min till forage crop (harrowed and rotovated, as ploughing is 

not always possible on shallow or stony soils). 

• Grass growing noticeably earlier and later in the year in the newly sown fields. Iain 
estimates he gets around 6 weeks extra grass growth in these fields in the shoulder months. 

• Spraying of large areas of bracken has released low hill land for utilisation by the sheep 
flock. 

• Soil management improved through sampling to understand fertility levels and soil aeration 
to combat surface compaction. 

 
 
Elements Not Achieved or Needing More Work 
 

• We did not manage to increase the calving percentage, it did not drop despite the much 
tighter calving period, but it is still too low. 

• While we successfully established new grass, we did not focus enough on post sowing 
management and thus the swards have deteriorated too quickly. 

• We did not manage to establish sown grasses on the bracken trial plots. 
• There was a lack of local comparisons to use as benchmarks against which to judge 

performance. 
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Community Group 
The Community Group consists of around 75 local farmer, trade and agency members. 
Communication for meeting notifications and report was mainly through email, though a small 
number used post. Members were based both on island and off island. A minibus system was put in 
place to ensure off island members had every chance to attend meetings. 
 
A Management Group (made up of key members of the Community Group) was formed to ensure 
that the project stayed on a sensible, practical and relevant track. 
 
The attendance by the Community Group at each meeting is detailed in the table below: 
 

Meeting 
no Topics No attending 

1 Intro and establish priorities 42 

2 Bracken control and grassland management 48 

3 Sheep & Grassland management 30 

4 Cattle fertility 25 

5 Fluke & heath planning 20 

6 Grassland & soils 28 

7 Sheep policies & EID 28 

8 Grassland and mid term Open Day 70 

9 Cattle breeding and wintering policies 22 

10 Livestock genetics - EBV's 21 

11 Soil structure and nutrient management 31 

12 Grassland, CAP reform and suckler cow marketing strategies 48 

13 Cattle strategies (continued) and bracken plots 29 

14 CAP Reform Consultation 28 

  Total Number 470 

  Average Attendance per meeting 34 

 
Sub Groups 

• A grassland sub group was created to help agree the grassland improvement policy in 
advance of full Monitor Farm meeting in the spring to help focus the discussions. 

• As a follow on from the Sheep EBV meeting, a subsequent meeting was held through the 
Scottish Sheep Strategy, which explored the concept of creating a Mull nucleus flock 

 
Key Decisions from the Community Group 
The Community Group have directly influenced the following policies on Torloisk: 

• Creation of a lowground sheep policy 
• Tup purchases 
• Bulling period to influence calving period 
• Calf marketing policy 
• Grassland improvement programme 
• Grazing management of forage crops 
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Community Group Outputs  
 
There are several outputs from the project that benefited the wider Community Group, not just 
Torloisk. 
 

• Bracken ready reckoner created which identifies and effectiveness of various bracken control 
measures. This has been handed out at various subsequent farm meetings around the 
country. 

• CAP reform consultation responses sheet – to help Mull and other west coast farmers 
respond to the CAP consultation. 

• Creation of a practical and realistic set of KPI’s for Hill Suckler Cows units in the west of 
Scotland. 

• Health plan created for sheep and suckler cows that can be used as a starting point for any 
west coast livestock holding. This has been handed out to new entrants who contact SAC 
Oban. 

• Soil sampling of Community Group members soils established a principle that most Mull soils 
are very low or low in P, moderate or high in K and below target pH. 

• Fergus Younger of the Argyll Agricultural Forum is following up the marketing of high value 
breeding heifers concept from meeting 13. 

 
Comment from Community Group Chairperson 
Jimmy Campbell, Fidden Farm, Fionnphort is the Chairperson of the Community Group. He states; 
 
“I believe the Mull Monitor Farm has had a very worth while impact on the island and North Argyll.  
Being a scattered area it has been very useful in bringing farmers and crofters from different areas 
together to discuss their problems and points of view, and with the guidance of SAC and various 
experts in different fields we have been able to come to worth while conclusions on many farming 
practices. I hope Monitor Farms will continue in our area and in Scotland as a whole for many years 
to come.” 
 
Community Group Feedback 
A survey was completed in January 2014 to assess Community Group members thoughts about the 
whole project. The following is a summary of the responses from 20 returned forms (30% return 
rate): 
---------------------------------------------------------------------------------------------------------------------- 

 

Overall how would you rate the Mull Monitor Farm Project? 

Very Poor 0% Poor 0% Good 22% 
Very 

Good 
78% 

 

Please rate how useful/the relevance to your business of the topics covered:   
  1 being not useful/ low relevance,   10 being very useful/very relevant. 

Meeting  theme & contents Average Rating  

Grassland management –grass  management, reseeding, forage crops, soil 8.8 

Cattle – nutrition, fertility,  breeding & genetics, herd policy 7.5 

Bracken – management & treatment 8.4 

Sheep – breeding policy, lowground flock policy 7.9 

Financial analysis –benchmarking the performance of individual enterprises, 

gross margins  
7.9 
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Look back over the whole three years of the project, please give examples of any changes you have 

made to your business attributable to Mull Monitor Farm topics/meetings. 

Better Grassland Management x 6 

Sheep breeding management / use of EBV’s  / policy improved x 4 

Changes to sheep health programme 

Changes to cattle health policy 

More aware of potential profit and loss making activities 

Expanded business, more ground now farmed 

Improvement to land, drainage and spreading of lime 

Using boluses in sheep x 3 

Bracken control methods x 5 
 

 

What did you enjoy most about your experience with the Mull Monitor Farm? 

Stimulating discussions 

Sharing experiences / views through meeting other farmers 

Comparing practices from different farms 

Variety of topics 

Exchange of ideas 

Learning new techniques 

Getting views on what affects our farms at our local level 
 

 

 

What topics should have been covered at any of the meetings (or not covered in enough depth)? 

Most subjects well covered. 

More health issues 

Marketing 

Highland cattle on the hills 

 

Do you discuss your business more with other farmers as a result of your experience attending the 

Mull Monitor Farm? 

 

Yes 90% 

No Change 10% 

 

----------------------------------------------------------------------------------------------------------------------- 

 

Overall responses were therefore very favourable and positive, It is clear that the community group 
enjoyed the meetings and found them a benefit. 
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Monitor Farmer Attitudes and Collaboration 
 
Profile 
Iain MacKay is a go-ahead farmer who was fairly new to farming in 
his own right at the start of the project. Previously he had been 
building up his farming business on Mull through contract farming 
and renting land seasonally. Obtaining the tenancy of Torloisk in 
2008 gave Iain the platform to establish a permanent business on 
the island.  
 
 
The following sections identify the impact of the project on the 
Monitor Farmer, based on discussions with Iain. 
 
 
Notable Changes to Attitude 

• More optimistic about how you can develop a unit over time and bring out the best in the 
stock and the land. 

• More likely to go to technical meetings / events off farm to further improve learning. 
• Improved confidence in public speaking and debating in front of a group of peers. 
• Now also a member of other groups and forums including local NFUS and working with 

Scottish Government on New Entrant issues 
 
Key Areas of Learning 

• The profitability of the business has been broken down to enterprise level, rather than whole 
farm.  

• Grassland management and soils. 
 
Changes in Business or Business Networks 

• Now has both financial and livestock records on computer, so that can be analysed much 
more easily and with greater flexibility. 

• Decisions being made at enterprise level, rather than farm level. 
• More livestock data being measured, for example lambs weights and calf weights. 
• More likely to collaborate with neighbours, for example to share machinery to help reduce 

fixed costs. 

• Joined the Highland Machinery Ring 
 
 
Success and Challenges of the Project from Farmers Perspective 
 

Successes: Challenges: 

• The biggest success of the 
project from the Monitor Farmers 
perspective was the grassland 
management discussions and 
debates. 
 

 

• Lack of preparation time at the start has been noted as 
a challenge. It would have been much better to allow 
an extra few months lead in time to allow the farmer 
and facilitators to prepare. 
 

• Similar argument for the end of the project, which 
currently stops suddenly. Better to have a fourth year 
where the group still meets for two or three meetings 
to tidy up loose ends and wean off the farm – perhaps 
in preparation to move to another farm in the area. 
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Iain MacKay, Mull Monitor Farm comments; 
 
“I have been interested in the monitor farm projects since they started so when I got the chance to 
become the Mull monitor farm, I was excited and just a bit nervous of what I was getting involved 
in.”  
 
“The opportunity for self-development and having professional advice directly related to my own 
farm filled me with optimism for the future and inspired me to try new things. Being a Monitor Farm 
has been a great experience and I would recommend to any one who gets the chance to be a 
Monitor Farm to grab it with both hands.” 
 
 
 
Facilitators 
 
Profiles 
The Mull Monitor Farm has been facilitated by Niall Campbell and Donald MacKinnon of SAC 
Consulting in Oban. The Mull project was Niall’s third Monitor Farm and Donald’s first. Both Niall 
and Donald have plenty of experience in facilitation through working with other farmers groups, and 
at a wide range of technical farmers and crofters meeting throughout Argyll and Lochaber 
 
 
Good practice 
Group Interaction: Good facilitation is about getting everyone involved in the meeting and ensuring 
that all those who attend can learn something and take something back to their own businesses 
from the meeting. This can be difficult, especially if the group is too large. With more than around 
25 folk in one lot, the group tends to break up into their own discussions and move off at tangents. 
The key is to keep the group focussed, through splitting into smaller groups, allowing as many 
people as possible to have a say and an opinion within a smaller group discussion, which can then 
be fed back to the whole group later. 
 
Social aspect: The meetings were held with a break over lunch, which allowed participants to digest 
and discuss what they had heard in the morning and also have a general chat with friends and 
peers that they perhaps do not normally see very often. 
 
Specialists: The ability to bring in specialists is key to exploring a particular subject in detail. While 
you might not always agree with the specialist opinion, their knowledge allows you to look at 
different opinions and create a conclusion that fits the local situation. 
 
 
Key areas of learning 

• Grassland and forage crop management. 
• Soil and nutrient management meeting on March 2013 with Bill Crooks was judged by the 

facilitators as the best meeting of the project 

• Bracken control and follow up treatments 
• Cattle fertility 

 
How facilitators help achieve targets 

• By gathering the raw data, processing it and being able to produce relevant figures for 
discussion at the meetings. 

• By maximising the interaction from as many Community Group members as possible. 
• Working closely with the Monitor Farmer 
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Successes and challenges from the Facilitators Perspective 
 

Successes: Challenges: 

• Maintaining the interest of the 
Community Group – evidenced by 
keeping the numbers attending at a 
steady level over the three years. 

• Bracken Ready Reckoner 
• Cattle KPI’s 

 
 

• Failure to get the community group to supply 
more detailed figures for benchmarking 
enterprises at the Mull level 

• Accommodation – the small shed was not the 
best accommodation on some wild and wet days, 
but there was no alternative close by 

 
 
 
Niall Campbell, lead facilitators comments: 
 
“Iain MacKay has been an excellent Monitor Farmer – 
willing to try most of our suggestions and very open 
about his business and his own aims and aspirations. 
 
The Community Group on Mull has grown and evolved 
over the three years. Many specialists have mentioned 
just how well the debate and discussions flow at 
meetings and I really think that we have made a 
difference to the island and mainland businesses who 
attended. 
 
I hope that the group is able to continue in some 
format as it would be a shame if the momentum gained 
from this project is lost.” 
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Future Recommendations 
 
General feedback has been excellent and there does seem a desire to continue the group in some 
format or other. While external funding can be sought for a specific group of theme, there is also 
perhaps the desire for a simple farm discussion group that meets a couple of time a year to address 
key issues. Both these options will be explored post project to ensure that farmers and crofters on 
Mull have a chance to continue to get technical advice and updates. 
 
 
Conclusions 
 
In conclusion, this is judged as being a very successful Monitor Farm Project. The Monitor Farm and 
Farmer have been an excellent base for discussions, the Community Group have supported the 
project by regularly turning out with good discussions and debates at meetings. 
 
The host farm policy has changed, with tweaks being made to sheep, cattle and grassland policies. 
Some of these are subtle changes, others are more significant. However, the true impact of some of 
these changes will not be seen for several seasons. This is the nature of farming. It is also true that 
Iain will not stop evolving his farming systems once the Monitor Farm project is completed. Indeed 
it is a very positive outcome of the project if the Monitor Farmer has improved his skills and 
knowledge in order for him to continue to further develop his business. 
 
The broad ranging discussions resulted in several activities being tried out on the host farm. Some 
of these were successful and some were not. The unsuccessful options are equally as important, in 
terms of the learning experience, as the successful ones. It would have been great to go into more 
detail and try all sorts of different techniques. However it has to be remembered that this is a 
working farming business, not a research unit and there are limits to time, finances and land / stock 
resources. 
 
What the project has shown is that there is a continued need for technical messages to get out 
there to help farmers improve their business. As each new generation of farmer comes into the 
industry, basic concepts and key principles have to be relearned and even experienced farmers 
need a refresher every now and then. This type of project is ideal for this type of learning as it 
allows experienced farmers to share key messages, while also bringing in new techniques from 
outwith the group. Whether this Community Group will continue in some format is up to the Group 
itself. They have certainly expressed an interest and hopefully the momentum can be kept going. 
 
Some of the key messages from this project will be spread out further through articles and web 
publications. It is also hoped that some of the outcomes such as the Bracken Ready Reckoner and 
cattle KPI’s will be useful to other farmers and crofters outwith this area. 
 
This has been a very positive project for the island and one which will hopefully continue to benefit 
the agricultural community in the years to come. 
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