
1 May, 2015 
 
 
Invitation to Submit a Competitive Tender for a Contract to Review and 
Develop the QMS Brands Licensing Scheme 
 
Introduction 
 
Quality Meat Scotland (QMS) is a Non-Departmental Public Body set up under the 
Quality Meat Scotland Order 2008 and has responsibility for a range of activities 
relating to the development of the red meat sector in Scotland.    

 
Tender Specification 
 
QMS owns and manages the whole chain quality assurance schemes which cover the 
production and primary processing of red meat in Scotland.  In 2013 a Brands 
Licensing Scheme (BLS) was launched to regulate the use of the QMS brands in the 
supply chain between the abattoir and the consumer and Phase 1 plans for the 
scheme have been achieved.  Following a review and reorganisation of our Industry 
Development department a Brands Integrity Manager was appointed in 2014 with 
the remit to manage and develop the processes involved in ensuring the integrity of 
the Scotch Beef, Scotch Lamb and Specially Selected Pork brands.  We now wish to 
appoint an external contractor to work with us for up to 45 days to undertake the 
following: 
 
- review progress to date including scheme participation, licensing approach, 
database and all scheme documentation 
- assess similar licensing schemes used in other areas in the UK or elsewhere to 
identify best practice 
- develop proposals for incorporation of best practice into current approach 
- discuss and agree proposals with Brands Integrity Manager and Chief Executive  
- plan and agree the implementation of Phase 2 of the BLS development project  
- implement Phase 2 including initial management of the scheme, contractual 
arrangements with third parties to ensure cost effective delivery and the promotion 
of BLS to targeted new participants 
- agree communications strategies with QMS Comms Team 
- produce a final project report including operational procedures 
 
Closing Date 
 
All tenders must be received by 12 noon on Tuesday, 19 May.   QMS reserves the 
right not to consider bids received after this time. 
 
Two hard copies should be sent by post to Uel Morton, Chief Executive, Quality Meat 
Scotland, Rural Centre, West Mains, Ingliston, Newbridge, Midlothian, EH28 8NZ 
marked “Confidential Tender” and quoting the closing date.   
 
One electronic copy should be sent to chiefexec@qmscotland.co.uk 
 
The successful bidder will be notified no later than Monday, 25 May. 
 
 

mailto:chiefexec@qmscotland.co.uk


Terms and Conditions 
 
The tender and all supporting documents must be in English with prices in pounds 
Sterling. 
 
The tender must include a full CV of the person who will carry out the work and 
contact details for two referees who can substantiate the bidder’s ability to deliver 
the contracted services.  The tender must also outline previous relevant experience 
within the GB retail and foodservice meat sector. 
 
QMS will treat all tenders received as “Commercial - In Confidence”.   In turn bidders 
are required to keep all communications and documentation between themselves 
and QMS confidential both during and after the tendering process.   All 
documentation both to and from QMS must also contain the words “Commercial – In 
Confidence” in either a header, footer or watermark. 
 
Bidders should advise QMS as soon as practicable if any conflict of interest arises in 
respect of the tender.   In such circumstances, QMS may reserve the right to 
disqualify the bidder from the tender process. 
 
In assessing and selecting the successful tender QMS will consider best value for 
money (30%) and may, therefore, not automatically accept the lowest bid.  Other 
factors taken into account will be a demonstrable level of relevant expertise (20%) 
and evidence of a clear understanding and innovative approach to delivering this 
project (50%). 
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