
 

Tender Invitation 
 
 
 
 
Evaluation and assessment of the economic contribution of Scotland’s red meat supply 
chain (beef , sheepmeat and pigmeat) to Scotland’s economy nationally and regionally. 
 
 
QMS is the industry funded red meat economic development body for Scotland and has as its 
mission supporting the development and promotion of a profitable and sustainable red meat 
industry in Scotland.  In working towards this goal QMS has among its objectives the desire 
to become the first port of call, in Scotland, for positive and authoritative information on the 
red meat industry and to be a catalyst for the adoption of best practice throughout the red 
meat chain. 
 
The red meat supply chain in Scotland (cattle, sheep and pigs) plays a significant role in the 
Scottish economy both in respect of rural employment and sustainability but also in respect of 
balance of trade.  Livestock production in Scotland also makes a significant contribution to 
the maintenance of Scotland’s landscape and culture.  Indeed the Smith Commission 
concluded that “in comparison to the UK as a whole and England in particular red meat 
production is of considerably greater importance to the Scottish agricultural economy”. 
 
While the Scottish Government’s input-output tables can be used to draw conclusions about 
agriculture’s overall contribution and that of the preserved meat and meat products sector to 
the Scottish economy it does not allow an assessment of the red meat supply chain to be 
made. 
 
In addition to a direct economic contribution through, for example, securing employment and 
circulating money through the rural economy, the red meat supply chain also makes 
significant contributions to Scotland’s balance of trade and the population’s wellbeing 
through its contribution to the maintenance of, and access to, the landscape, our diet and rural 
culture. 
 
Given the limitations of the current input-output analysis, QMS is seeking to better 
understand the relationships within the red meat supply chain, their contribution to and 
leakages from, the Scottish economy and is inviting tenders from suitably qualified 
consultants to deliver an evaluation and assessment of the economic contribution of 
Scotland’s red meat supply chain (beef , sheepmeat and pigmeat) to Scotland’s economy 
nationally and regionally. 
 
 
Objective: 
 
This largely desk based study should specifically seek to: 
 

• Quantify the economic contribution of the red meat supply chain to Scotland’s 
economy identifying any regional differences that may occur. 

 



 

• Describe and quantify the linkages between livestock farms and their upstream and 
downstream suppliers in respect of jobs supported, product flows and economic 
activity. 
 

• Identify and qualitatively assess where leakages occur resulting in loss of economic 
contribution to the Scottish economy. 

 
• Describe and qualitatively assess the role of the red meat supply chain in managing 

the Scottish landscape and supporting the sustainability of the wider rural economy. 
 
The tender submissions should detail the methodology proposed to produce results that 
reflect the economic contribution of the links in the supply chain in total and for the three 
species; cattle, sheep and pigs. 
 
The tender document should clearly identify the key performance indicators considered to be 
the most effective in identifying the strengths and weaknesses of the supply chain. 
 
The completed report and data should be made available to QMS by 28 February 2016 in an 
electronic format to be agreed.  An interim report should be produced by 18 December 2015.  
 
 
Tender Documentation. 
 
In addition to the methodology the following documents must be included in all tenders: 
 

• CV’s of key staff; 
• Breakdown of component costs for the work.   

 
Bidders should send their completed tender documents by 5pm Friday 17 July to  
 
Stuart Ashworth 
Head of Economic Services 
Quality Meat Scotland 
The Rural Centre 
Ingliston 
Newbridge 
EH28 8NZ 
 
sashworth@qmscotland.co.uk 
 
Confidentiality 
 
QMS will treat all tenders received in complete confidence.  Bidders are required to keep all 
communications and documentation between themselves and QMS confidential, both during 
the tender process and afterwards.  Any breach of confidentiality may result in the tender 
being disqualified. 
 

mailto:sashworth@qmscotland.co.uk


 

Scots Law 
 
The contract between QMS and the appointed bidder will be governed by Scots law and 
subject to the jurisdiction of the Scottish courts. 
 
 
Award criteria 
 
Tenders will be assessed on the basis of the contractors experience in carrying out economic 
evaluations of this type, knowledge of the methodologies for estimating the economic 
contribution of supply chains and of the links in the chain, knowledge of the industry and 
value for money.  However, QMS reserves the right not to award a contract in part or full.  
 
 
 
Useful background references. 
 
http://www.qmscotland.co.uk/sites/default/files/red_meat_industry_profile_2015.pdf 
 
http://www.gov.scot/Resource/Doc/228453/0061850.pdf 
 
http://www.gov.scot/Resource/Doc/228719/0061941.pdf 
 
http://www.gov.scot/Resource/Doc/342129/0113830.pdf 
 
http://www.gov.scot/Topics/Statistics/Browse/Economy/Input-Output/Downloads 
 
http://www.gov.scot/resource/doc/158216/0042826.pdf 
 
file:///C:/Users/sashworth/Downloads/landbasedbusinessstudy.pdf 
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