
                                                                                                               

Kintyre Monitor Farm 

Glenbarr Farms 

11th Meeting Report 26th June 2013 

 

Crop Walking 

 

 

 

 

 

 

 

 

 

 

Useful Contacts 

Duncan Macalister, Monitor Farmer     tel   07767814677 

Linda Maclean, Facilitator      tel   01586820226 

Alan Boulton, Facilitator       tel   07795 472442 

 

 

 

 

TOP TIPS FROM THE MEETING 

Good nutrition is wasted if the herd health is poor 



1 Introduction .................................................................................................................................. 3 

2 Update since the last meeting ...................................................................................................... 3 

2.1 Cattle ....................................................................................................................................... 3 

2.2 Sheep ....................................................................................................................................... 3 

2.3 General .................................................................................................................................... 4 

3 Crop Walk ..................................................................................................................................... 4 

4 Next meeting ................................................................................................................................ 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Kintyre Monitor Farm Meeting at Glenbarr Farms 

26th June 2013 

Attendees; 30.  

1 Introduction 

The evening crop walk was well attended and also attracted some new members.  The crop walk was 

originally suggested last year by one of the community group members. 

Agronomist Gavin Stewart from Origin fertilisers was on hand to discuss the 6 different barley fields 

visited on the evening. 

The crop walk was followed by a meal at the Putechan hotel and further discussions including an 

update since the last meeting by Duncan.  

2 Update since the last meeting 

Duncan gave the meeting a quick update on the farm events since the last meeting in February.  The 

March snow hit Kintyre farms badly with many ewes lost in snow drifts, the main road in closed for 

days and some over a week without power.  Glenbarr Farms faired slightly better than some losing 8 

ewes and stretches of fencing flattened although they did go without power for almost a week.      

2.1 Cattle 

The bulk of the calving is finished but has not gone without its problems with a number of casualties 

along the way with 10 cows lost.  Due to a terrible early spring with snow, turnout was later and 

silage stocks were running low and straw was introduced to the diet.  Cows had Lifeline buckets but 

were also offered magnesium buckets.  Unknown to Duncan the Lifeline had magnesium in them 

which over compensated their magnesium levels causing them to scour and not utilise the straw.  

The nutritional imbalance and energy deficit took its toll on cows coming up to calving.  

 

2 new bulls bought.  An Aberdeen Angus from J&S Montgomery, Lochwinnoch and a Hereford from 

the same home as his current Hereford - John Douglas, Mains of Aires, Ervie, Stranraer.  

 

All bulls were semen tested and all showing good semen levels. 

2.2 Sheep 

The snow and snow drifts hit at Glenbarr but luckily the majority of sheep managed to find safe 

shelter with snow drifts taking only 8 ewes.  

The lambing went very well with the shift from lambing half indoor and half outside to 100% outside 

on an 'easy care' system.  With lambing pushed back to April the snow was passed by the time 

lambing started.  The flock required minimal intervention by Duncan and staff which freed up time 



to concentrate on a troubled calving.  Figures so far are encouraging with lambs marked on the new 

system at 737 compared to 746 last year.   

 

2.3 General 

150 tonnes of lime have been spread by local contractor on grazing fields at Glenacardoch and 50 

tonne spread at sunnyside. 

3 Crop Walk with Agronomist Gavin Stewart from Origin fertilisers 

Six fields were looked at and Duncan gave the background to the management of each one. 

Sowing dates were staggered between the 1st week of May and 25th May due to weather.   

Each field was sown with Wagon at 75kg/acre and had: 

Fertiliser  

 90 units potash in the backend (Phosphate levels  good at 2-3)  

 10t/ha FYM 

 1 bag of urea on seedbed  

 A further application of 1 bag of CAN at emergence 

Tillage 

 Ploughed, worked with Hays Harrow and Cambridge rolled  

 Some fields had end riggs  sub-soiled 

Sprays 

 All sprayed with Cyren for leather jackets at emergence 

 Ally , Optica and Lyric applied around 2nd week June 

 Jaunt applied 2 weeks later. 

 

Leather Jackets 

Duncan would have preferred to spray the ground earlier before damage had occurred but weather 

had been too cold to do it.  Leather Jacket damage in barley has been a serious problem this year 

across Kintyre with some group members having to spray twice.  In previous years leather jackets 

were only a problem in grass and only in certain areas.  This year it has been a widespread problem 

in all crops.  Leather jackets are often more numerous after a wet autumn as the eggs and young 

larvae survive better in damp conditions.  



'Does it need more fertiliser?' 

One of Duncan's main questions for Gavin and the group was whether some the crop needed more 

fertiliser.  

There were areas of yellowing but it was agreed that more Nitrogen was not the answer but that it 

needed heat.  Group members in some areas had experienced short stalked barley heading in colder 

parts of fields due to stress. 

A simple check in the crop was to see if leaves had a rippled affect along the sides as shown in the 

picture below.  This indicates rapid growth in the barley and also sufficient N available to the crop. 

 

 

 

 

 

 

 

 

 

Why not grow wheat? 

Part of the discussions asked the question 'Why does Duncan not grow wheat?' 

Wheat was a crop Duncan hadn't considered.  Group members who had grown wheat agreed that it 

was able to recover better from stress than barley and found it was an easier crop to grow.  Barley is 

less able than wheat to recover from early disease effects on tillering. 

 

Duncan will look into the benefits of growing wheat against barley and investigate the possibility of 

growing some.    

    

4 Next meeting 

 



The next meeting will be held on Monday 5th August at 6.30pm.  This will be a demonstration 

evening of electronic identification (EID) equipment and associated computer programme.  We will 

be looking at how information can be gathered at the crush and in the field and used to manage and 

improve efficiencies in the cattle enterprise.   Sheep EID will also be demonstrated.  

For more information and to book your place please contact Linda by email or phone 01586 280226.  

 

 


