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INTRODUCTION 

 
Over 70 farmers and industry representatives attended the first meeting of the Clyde Monitor 
Farm at Carstairs Mains.  The weather was typical for a November day in Lanarkshire – 
driech.   
 
The meeting was a great start to the project, with Andrew providing a good introduction to 
the enterprises he runs on the farm.  This generated a good range of questions from the 
group. 
 

 
 
AIM OF THE PROJECT 

 

 To improve the efficiency and profitability of the Monitor Farm and other farms in the 
area. 

 
AIMS OF THE FIRST MEETING 

 

 Introduce the concept of the Monitor Farm Project 

 Provide an overview of the farm, land and livestock. 

 Identify initial priority issues for the farm and community group. 
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OVERVIEW OF THE FARM 

 
Carstairs Mains farm is located on the outskirts of Carstairs village, 5 miles east of Lanark. 
 
Andrew Baillie moved to Carstairs Mains in February 2010.  The farm is an owner/occupied 
unit extending to 253ha (625 acres), of which 190ha (470 acres) is agricultural land. 
 
Grassland & Cropping Details – 2012 

 
 Ha Acres 

Spring Barley 86 212 
Winter Wheat 5 13 
Fodder Beet 7 17 
Chicory 5 12 
Temporary Grass 65 161 
Permanent Grass 22 55 
Seasonal Grazing   19   46 
 209 516 
 
Spring Barley 

 

 Variety – Waggon 

 Yield 2t/acre 

 50% dried & stored in tower, 50% bruised & treated with urea treatment 

 360 tonnes used on farm, 55 tonnes sold at harvest 
 

 
(Urea treated grain) 

 
Winter Wheat 

 
 Variety – Beluga 

 Yield 2t/acre 

 All sold 
 
Fodder Beet 

 

 Variety – Jammon 
 Yield 15 – 20t/acre (30t/acre 2011) 

 Majority sold to local farmers 
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Suckler Herd Policy 

 

 Andrew runs 80 Johne’s Accredited crossbred suckler cows, which are 
predominantly LimousinX and British BlueX. 

 The herd is a closed herd, with only bulls brought in. 

 British Blue X cows are bulled with the Limousin and the rest of the cows are bulled 
with the British Blue. 

 The herd is spring calving, with the majority of the herd calving in April/May. 

 Around 20 heifers are retained each year as replacements for the herd, to calf at 2 
year old. 

 The heifers are synchronised and AI’d with the Limousin used to chase up any 
heifers that do not hold to AI. 

 From the beginning of August creep feed is offered to the calves. 

 At the end of October/beginning of November the bull calves are speaned and the 
cows are put to stubble fields, with the in-calf heifers, until mid January (weather 
dependant). 

 The heifer calves are housed with their mothers and speaned in early January. 

 The bull calves are finished entire, at 12 – 14 months of age and sold to Scotbeef, 
Bridge of Allan.  The aim is to achieve a minimum weight of 300kg deadweight. 

 The heifer calves, not retained for replacements, are sold store at Lanark market at 
10 – 11 months of age at an average 380kg. 

 
Dairy Bull Beef Policy 

 

 Each year around 120 diary bull calves are purchased from two suppliers, at around 
10 weeks of age. 

 The calves are housed in a straw court shed in batches of 30 and are fed an 18% 
cereal based ration, with ad-lib straw. 

 The bulls are moved in to the finishing shed, when space becomes available and are 
moved onto a 16% ration at approximately 6 months of age. 

 In the finishing shed the bulls are weighed on a fortnightly basis to monitor 
performance. 

 Bulls are selected for slaughter on the basis of daily liveweight gain, when gains drop 
below 1.2kg/day, and an assessment of fat cover. 

 All bulls must meet a minimum carcass weight of 250kg to meet specification. 

 The business also sells smaller/poorer performing bulls as rose veal and these 
animals are drawn for this customer as required. 
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Sheep Policy 

 

 A flock of 235 ewes are run as a closed flock.   

 Of these ewes, 100 are Beltex and 50 Texel, which are bred pure with the Beltex 
ewes lambing in early February and the Texels in March.   

 All female replacements for the flock are homebred. 

 The Beltex and Texel flock achieve a lambing percentage in the region of 170%. 

 Each year most of the tup lambs are retained and sold as shearlings at dedicated 
breeding sales.   

 Lambs not suitable for breeding are finished and sold privately to a local producer 
with a farm shop. 
 

 In the commercial flock there are 85 crossbred ewes, which are tupped with the 
Beltex, to lamb in mid March. 

 The commercials include 40 Beltex cross Texels, which are aimed to produce lambs 
with show potential. 

 Many of the rest are used as recipients for embryos flushed from Mr Baillie’s best 
pedigree females, or crossed with Beltex tups to produce commercial finishing lambs. 

 At present the business is reducing this flock as the purebred flock is increased. 

 Lambing percentage is in the region of 180% reared.   

 All of the lambs are finished with the tup lambs sold fat through Lanark Market at 
45kg and the ewe lambs are sold privately. 

 
Machinery 

 
The business operates with a limited range of machinery, including a tractor, telehandler, 
pick-up, buggy, feed waggon, straw chopper and grain drier.  Seasonal tasks, such as crop 
establishment, harvest and silage making are carried out by contractor. 
 
Labour 

 
The majority of labour is provided by Andrew Baillie, with self employed labour employed for 
2 – 3 days per week. 
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FUTURE IDEAS 

 
At the meeting, attendees were asked to provide some initial thoughts on what they thought 
could be changed at Carstairs Mains.  They were also asked to identify concerns they had 
on their own farm and would like considered at the monitor farm.  Some of the initial ideas 
are listed below. 
 
Potential Changes at Carstairs Mains 

 

 Reduce level of cropping 

 Crop choices/rotation 
 Viability of fodder beet vs spring barley 

 Introduce homegrown protein (red clover/pea wholecrop) 

 Stop outwintering of suckler cows 

 Ways to outwinter cows longer, i.e. breed/type 

 Change bull beef enterprise 

 Increase the number of dairy bulls 

 Cut dairy bulls to finish as steers 
 Health scheme for cattle 

 Move to a more traditional sheep enterprise 

 Alterations to sheds – pneumonia in calves 
 
Concerns to be Considered at the Monitor Farm 

 

 Sustainable meat production 
 Profitability of suckler cows 

 Sources of replacements for the suckler herd 

 Cattle health & cow fertility 

 Tighter calving patterns to improve efficiency 

 Cattle rationing/feeding systems 

 BVD monitoring 

 Eartag retention  
 Fluke management (cattle/sheep) 

 Wormer resistance in sheep 

 Sheep health 

 Filling energy gap for ewes pre grass growth 

 Lamb performance/finishing efficiency 

 Soil compaction & remedial measures 

 Soil fertility/nutrient management 
 Grazing/reseeding management 

 Use of nitrogen on chicory 

 Reducing input costs (feed/fuel/fertiliser) 

 Greening measures proposed under CAP Reform 
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AOB 

 
We are looking for nominations for the Management Group.  If you are interested in being on 
the committee please contact Grant Conchie (01555 662562). 
 
The Monitor Farm management group should consist of the Facilitator, Monitor Farmer, 
Community Group Chairperson and at least two other Community Group members. 
 
The Management Group’s responsibilities include: 

 Planning future meetings and reviewing the last meeting 

 The Management Group should represent the views of the Community Group 
members. 

 
DATE OF NEXT MEETING 

 
The next Clyde Monitor Farm meeting will take place on Wednesday 19th December at 10am 
at Carstairs Mains.  Lunch will be provided. 


