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Introduction 

A good turnout of over 50 people attended the inaugural meeting of the Peeblesshire 

Monitor Farm which was held on Wednesday the 7th November 2012 at Hundleshope 

farm, kindly hosted by Ed and Kate Rowell. Despite the inclement weather, the group 

were shown round the enterprise, taking in the various systems currently in place before 

moving to the local village hall for a good group discussion. 

Aim of the Project 

 To improve the efficiency and profitability of the Monitor Farm and other farms in 

the area. 

Aim of the First Meeting 

 Introduce the concept of the Monitor Farm project to the group. 

 Give the group an overview of the farm and different enterprises at Hundleshope. 

 Identify the main issues faced on the farm and then identify the opportunities to 

address these during the project. 

Farm Introduction 

Kate and Ed Rowell have been farming Hundleshope on the Haystoun estate for the 

past 8 years after taking on the third generation Tenancy from Kate’s father John. The 

LFA farm on the outskirts of Peebles rises from 200m to 685m at the highest point. 

Land comprises of: 

 

Crop / Grass Area 

(ha.) 

Area 

(acres) 

Temporary Grass 22.30 55 

Permanent Grass 96.10 237 

Spring Barley 15.40 38 

Arable silage 8.00 20 

Rough Grazing 585.50 1447 

Total Area 727.30 1797 

 

The main enterprises on the farm include: 70 suckler cows, calving April-June with 

calves sold store at around a year old; 350 Blackface ewes producing replacements and 

finished lambs; 435 Scotch Mule and Mule cross Texel ewes producing finished lambs. 

Spring barley and arable silage are also grown on the farm for home use.  

 



Farm Walk 

Cattle 

 The cows at Hundleshope are a mix of Limousin and British Blue cross cows 

which were from a variety of sources. The majority of replacements on the farm 

are purchased although they have recently started using AI on their heifers to 

Saler and Angus bulls to breed replacement females. 

 All cows are put to the Charolais bull with calves being sold store in the spring at 

Lanark. Live weights achieved are typically 400kg at sale eg figures from this 

spring were15 steers sold in April 2012 averaged 401kg and 24 steers/heifers 

sold in May averaging 396kg. There are currently 3 bulls being used in the herd.  

 At the time of the meeting half of the 70 suckler cows were indoors being weaned 

from their calves which were housed in the same shed across the feed passage. 

This group of cows will return to the field at the end of the week with the 

remaining cows and calves being brought back in to be weaned. 

 All calves are creep fed prior to weaning. They are fed on 32% concentrate 

mixed with the homegrown barley. Kate and Ed didn’t think their calves were as 

well forward as in previous years. The group members commented that all stock 

were in poorer condition across the country due to the wet year. 

 Liver Fluke is present on the farm. One cow already had to be brought inside for 

treatment after showing signs of infection.  All youngstock had been treated 

already but consideration was being made to treatment of older cattle.  

 Kate commented that they were in a fortunate position where pneumonia in the 

calves has never really been a problem however they were monitoring the 

situation closely and may consider vaccination if necessary.  

 Bull calves were uncut and will be castrated shortly. 

 The farm is not in any health scheme although all cattle were tested for BVD as 

were incoming cows to the herd. Last years test showed no persistently infected 

animals in the herd. 

 Testing for Johnes, BVD and Fluke was something which had been discussed by 

Ed and Kate prior to the meeting and Chris McDonald added that cattle blood 

samples would be taken for analysis before the next meeting.  

Arable and Grassland 

 300 lambs were currently grazing on the Ash tree field which was a 2 year old ley 

with a mixture of red clover and chicory. Chicory has been used for a few years 

on the farm and though they have no conclusive evidence Kate and Ed both feel 

that the anthelmintic properties of the chicory has helped to reduce the worm 

burden in the lambs.  One problem with the chicory is that it doesn’t last too long 

however it is relatively straightforward to establish.  



 The low lying fields on the farm are all well drained, however fields higher up the 

farm where cows have been grazing (the Eagle field) have been badly damaged 

with poaching due to the wet summer. This field has only been ploughed once 

but is so severely damaged that it may have to be ploughed again next year.  

 900-1000 bales of silage are normally taken, with the final second cut of silage 

made only the week prior to the meeting. The group were surprised at how dry 

the fields were with no visible marking to the fields.  

 The issue of bale silage vs. pit silage was raised by a group member however Ed 

explained that although big bale silage may be expensive it was the cheapest 

option available to them on the farm with no pit available and effluent disposal 

issues likely to be a problem. Big bale silage also suited their feed system with 

cows being fed outside in ring feeders. Feeding precision chopped silage to 

sheep outdoors may lead to too much wastage.  

 The main source of fertiliser of the farm was hen muck from nearby Glenrath 

Farms. Only minimal amounts of artificial fertiliser are purchased to supplement 

this.  

 The farm is currently 2 years in to an SRDP (Scottish Rural Development 

Programme) Agri-environment scheme. This scheme, as well as various other 

management plans, allows strip burning of heather on the hill. A land managers 

option for retention of winter stubbles is also claimed. The family consider the 

scheme to be worthwhile to be involved in and have contributed to similar 

schemes in the past.  

Barley 

 There are around 40 acres of Spring barley grown each year for home use. 

Around 1.5 – 2.0 tonnes to the acre is normally achieved although this year it 

was lower due to the poor weather. All field work is carried out by a 

contractor.  

 All barley is undersown with Italian Rygrass at around 10kilos/acre. This gives 

an immediate bite of grass for ewes pre tupping and the stubble is used to 

winter cows. Typically a field will be sown in barley for 3 years with the final 

under sow being a longer term grassland mixture.  

 Urea treatment rather than propcorn as a method of preservation was 

discussed though the group consensus was that this was difficult to do well.  

  



Sheep 

 The Blackface hill ewes are tupped with the Blackface ram to produce prime 

lambs and female replacements for the hill. 100 Blackface gimmers are put to the 

Bluefaced Leicester to produce Mule replacements for the inbye flock. The low 

ground flock of mules and Texel cross ewes are crossed with Texel, Charollais or 

Texel cross tups to produce finished lambs. A proportion of the Texel cross mule 

ewe lambs are kept each year as replacements.  

 Blackface ewe lambs are bought in each year to make up the deficit of home 

produced ewe lambs.  

 Blackface ewes are brought inbye for tupping to ensure that the tup can get to 

the ewes. This also allows flushing on better quality grass as well as high energy 

feed blocks to be fed.  

 Scanning and weaning percentages for the 2011 lambing was: blackies 87% and 

73%; Cross ewes 179% and 150%. Note that these figures represented the year 

when there was a high snowfall during tupping 2010/11. 

 Hill ewes are not fully hefted and this leads to most purchased ewes remaining in 

the valley bottoms.  

 All lambs are sold fat with the majority going live weight through Lanark Auction 

market. Lambs usually start going off the farm around mid-August with around 

400 being sold by 7th November last year. Poor weather conditions has lead to 

slower finishing of lambs and the lower price has meant that only around 30 

lambs have been sold to date.  

 Due to restricted shed space ewes have normally been lambed in three batches. 

Tups are raddled and turned out for a week, removed for a week and then turned 

back out with out the raddle. This allowed for an early lambing batch of around 

80 ewes with a break before the main inbye sheep. This allowed for more 

efficient use of shed space.  Last year this practice was unsuccessful with only 

around 20 ewes lambing in the first batch. This year tups have been raddled and 

the early lambing ones will be split off as before. 

 Blackies are lambed inbye in April. 

 9 rams are used across the 430 ewes of the inbye flock. 

 Farm area is restrictive and it would be difficult to increase inbye ewe numbers 

much further without sacrificing cattle numbers. 

Hill 

The group walked towards the foot of the 1600 acre hill where they discussed the 
issues and problems which Ed and Kate experienced. Many of these were relevant 
to other members of the group and the following suggestions came forward for 
further investigation and discussion. 
 



 The current SRDP scheme only allowed for strip burning of the heather 

despite many believing it would be more advantageous to burn larger areas. 

However the strip burning creates a mosaic of habitats, for amongst other 

species black grouse. 

 Increased use of minerals was something which other members had used to 

increase their scanning percentage for hill ewes.  

 Kate and Ed had previously run a trial in conjunction with John Vipond, of 

SAC consulting, where they compared mineral blocks and high energy blocks 

pre tupping. They noticed a marked improvement in scanning % with the high 

energy blocks and have used them at tupping ever since. 

Group Discussion 

Following the farm walk the group met in Manor hall for some lunch and some group 

discussion of their first impressions of the business. They were asked to compile, in 

their groups, a list of the strengths and weaknesses of the farm.  

Strengths and Weaknesses of the farm 

STRENGTHS  WEAKNESSES  
ENTHUSIASM & COMMITMENT  CLIMATE (CLIMATE CHANGE)  

FAMILY RUN  LOW LAMBING PERCENTAGE  

OUT WINTERING  HILL GRAZING IS POOR  

FLAT IN BYE FIELDS  RESTRICTIVE STEADING  

FARM LAYOUT GOOD WITH 
STEADING CENTRAL  

VARIATION IN BREEDING COWS  

WILLINGNESS TO TRY NEW IDEAS  CONTRACTOR TIMING  

QUALIFIED VET ON FARM  THE FARM ROAD IS NARROW WHICH MAY 
RESTRICT ACCESS 

DYKES  DIRECTION OF THE TENANCY AGREEMENT **  

SOIL FERTILITY  SOURCING OF COWS/ HEALTH STATUS  

LOW INPUT USING HOME GROWN 
FODDER  

RELIANCE ON THE SINGLE FARM PAYMENT  

CONTRACT LABOUR/LOW 
MACHINERY COSTS  

DIVERSIFICATION  

HEN PEN AS FERTILISER  RENTED FARM  

BREEDING OWN REPLACEMENT 
EWES 

 

SRDP SCHEME  

DRAINAGE  

UNDER SOWING BARLEY  
 

** The current tenancy agreement was originally a three generation agreement but is 
now a secure rolling tenancy so long as the family fulfil the agreement. There is 
however no real potential for expansion. 
 
 



Opportunities to improve efficiency or profitability over the next three years 
 
What should we be looking at for the next three years? The group gave ideas on what 
they would like to look at as a group over the term of the Monitor Farm.  

 Cattle Management  

 Trace element deficiency by taking bloods in cattle and sheep  

 Heather management  

 Alternative Cattle replacements  

 Alternative cereal growing  

 Marketing of stock/ finishing system options  

 Cashing crops  

 Alternative bedding  

 Recorded versus non recorded rams  

 Farm records and how they are kept  

 Legislation  

 The benefits of natural fertiliser (hen pen), long term implications/financial 
implications  

 How to use fertiliser efficiently  

 Disease control/ Health issues  

 How to replace the SFP  

 Handling facilities/ recording and using data  

 A list of key performance indicators  

 Feasibility of non farming income  

 Trial on chicory and its effect on the lambs  

 Wean Hill ewes earlier, say in August rather than late October.  
 
 
The group were also asked to complete an individual questionnaire regarding subjects 

they would like to look at over the next 3 year which was either relevant to Hundleshope 

or to their own farming business.  

The results of this questionnaire are shown below. 

 



 

From both group discussion and individual questionnaires it was clear that sheep 

productivity, cattle health, marketing options and replacement policy were all things that 

people would be interested in looking at.  These results will help to decide on topics for 

future meetings.  

Following a short discussion it became apparent that the group would like some action 

carried out this tupping time to try and improve the scanning % of the blackies. It was 

decided that blood sampling would be carried out for trace elements, any deficiencies 

would be rectified with a trace element bolus. The findings of the blood samples would 

be discussed at the next meeting.  

The date of the next meeting will be Tuesday 18th December 2012. We will notify you of 

the timings and venue later. Anyone who missed the first meeting is very welcome to 

attend.  
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No. of responses


