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Top Tips 
 

1. BE AWARE OF THE FLUKE CHALLENGE (especially in sheep but also in cattle)  

this year and ensure proper dosing rates and rotation of flukicides 
2. Don’t mix cattle or change their diet during the period leading up to 

slaughter. Keep them quiet and calm throughout this period to PREVENT 
POOR QUALITY &/OR DARK CUTTING MEAT, caused by stress or a lack of 

energy in the muscles. 
3. SOIL TEST REGULARLY  

4. TAKE NOTE OF AND SEEK ADVICE ON NEW GRASS SEEDS AND MIXTURES 
available as quality and yields from new varieties are constantly improving 

5. SOIL STRUCTURE is going to be a challenge for many this coming year. Take 
advice and DIG TEST HOLES IN YOUR FIELDS TO LOOK AT THE SOIL PROFILE 

TO INVESTIGATE what the problems are and how deep they are 

6. COLOSTRUM IS ESSENTIAL FOR CALF SURVIVAL AND HEALTH. Each calf 
needs to receive enough good quality colostrum, preferably in the first 6 to 8 

hours after birth (after 24 hours a calf’s stomach lining has changed and it is 
no longer able to absorb the antibodies which enable the calf to fight 

infection)  
7. AVOID NUTRITIONAL CHECKS FOR STORE CATTLE as this causes layers of 

tough gristly meat, which reduces the value of the end product and does not 
disappear over time 

 

Introduction 
 

150 farmers and industry stakeholders attended the inaugural meeting at Hartbush, 
to find out what the Monitor Farm programme had to offer local Beef Producers. 

The event was designed to be an introduction to Hartbush Farm and the Paterson 
family and highlight some of the topics which might be covered over the next three 

years. 
 

On arrival attendees (Community Group Members) were asked to choose a coloured 
ear tag to meet cross compliance regulations ! The 6 colours were then split into 6 

groups. After brief introductions to the Patersons’ and their team, the supporters of 
this unique QMS project (including QMS, A K Stoddart and Highland Meats), and the 
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Smiths Gore facilitators, the groups moved in rotation round a variety of 
learning/topic stations. 

 
A hot soup lunch, provided by Sandra Braid, in Amisfield Village Hall was most 

welcome on such a cold day. The very large crowd then learned some more about 
how the Monitor Farm Project would work, including a run down of Kenny Adam’s 

experience as the last Monitor farmer in SW Scotland and tips for a successful 
Monitor Farm at Hartbush.  Finally everyone voted for their favourite photograph of 

“Rural Life in 2012 in SW Scotland” on their way out of the hall – The winner [see 
below] was Dan Bark of Barony Campus with “I’m not laughing, Dad, honest!” 

 

 
  
 

Topics 
 
John Paterson the Host Farmer welcomed everyone to Hartbush saying he was 

looking forward to learning from one other and to improve what he does on the 
farm. Raising both productivity and profitability over the next three years were his 

goals and he hoped that all the participants would find plenty of topics of interest to 
encourage them to come to the meetings and help them find ideas to improve what 

they do on their own farms too.   

 
John was also very pleased to welcome so many students from the Barony Campus 

of SRUC and their lecturers, who he believed will play an important part in this 
Monitor Farm project along with the local Young Farmers.  These youngsters after 

all are the future of our industry. 
 

The vital statistics on the farm are as follows:- 
 

Breeding Herd 
 Hartbush and the Barr, which lies on the other side of the A701, total ~ 600 

acres 
 260 suckler cows – mostly Simmental and Limousin crosses 

 30 heifer replacements  
 All heifers and 190 cows are spring calvers with the remainder summer 

calving from 1st July 

 Heifers go to a Limousin bull 
 Simmental bulls are used to breed herd replacements 

 Charolais bulls are the terminal sire used to breed most of the fattening cattle 
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 They also purchase a number of Simmental heifers from Aberdeenshire each 
year to top up homebred heifers 

 
Cattle young stock 

 Spring born bull calves are kept entire and finished as yearling bulls 
 The later born bull calves are castrated and finished with the spring born 

heifers, which are not suitable for breeding replacements.   
 Occasionally some stores may be sold if they are not going to finish within 

John’s tight schedule 
 

Sheep Flock 
 410 Half Bred ewes are put to the Suffolk tup 

 Ewe lambs are sold for breeding  

 Remaining lambs are all finished on farm 
 

Grassland and Crops 
 137 ha Grazing;   

 74 ha Cut for silage, hay and haylage;   

 26 ha Winter Barley for own use and  

 52 ha of seasonal grazing lets 

 

 
Colin Rae, John’s right hand man at Hartbush discussed the priorities for the 

breeding policies at Hartbush and the importance of milk, mothering ability and 
temperament in breeding replacements for the herd 

 
George Brown of Highland Meats covered an array of topics relating to prime 

cattle including 
 

 Good practices in feeding cattle for the human food chain 
 Preparing cattle for slaughter – best practice for farmers, hauliers and 

abattoirs 

 Carcase grading EUROP and Fat Class Grid for payments 
 Daily Liveweight Gains and Killing Out % of cattle 

 Discussed carcase specification and the importance of the “5th quarter”. 
 

 
Andrew Best of Watson’s Seeds explained about John’s grassland management, 

silage and crop routines at Hartbush and Barr.   
 

 Normally 26 ha of winter crops would be sown but, given the challenges of 
2012, a reduced area was sown this autumn. The remainder will be sown in 

spring 
 The silage fields are typically 5 – 7 year leys 

 24% of the grassland area is permanent and is too steep to reseed   
 

Further group discussions on topics which the programme will return to included 

 Benchmarks for soil pH, P and K levels for grassland and cereals 
 Challenges for soil structure in 2012/13 and remedies available to farmers 

 Formulating grassland seeds mixtures for farm requirements 
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 Establishing clover in grassland - costs and benefits 
 Importance of silage analysis and making the most of what you have on farm 

 Nutrient values of slurry and FYM and adjusting fertiliser applications to make 
best use of and save costs 

 
Peter Hastings MRCVS of Nithsdale Vets covered 

 
 The current fluke situation in Dumfries & Galloway; the difficulties in testing, 

especially in acute cases; the role of abattoirs in providing feedback to 
producers; the need for accurate weighing of animals and accurate dosing 

rates and the need to rotate flukicide products to prevent resistance 
 Calf deaths at Hartbush identified as being above target, hence the need to 

record reasons for deaths, e.g. cryptosporidium and address challenges as 

quickly as possible and then plan prevention strategies 
 Importance of calves receiving enough good quality colostrum (both quantity 

and quality are very important) as early as possible in the first 24 hours of 
life – after 24 hours the calf cannot absorb any of the antibodies in the 

colostrum so by then it is too late. 
 Importance of mothering ability, temperament, colostrum production, all 

important in having a mother and calf combination that can thrive without too 
much labour input 

 Cow feeding regime at Hartbush to prevent “Dwarfism” (4kg of straw and 1 
kg of barley are fed from housing to mid Feb) and the effects of reducing cow 

ration from mid Feb and whether this reduces calf birth weight (and calving 
difficulties) and/or leads to reduced calf vitality, colostrum quality and 

quantity and possibly future cow fertility? 
 Costs and benefits of testing bull fertility. 

 Lameness issues becoming increasingly important in some beef herds 

 
Matt Palmer of Harbro discussed their ongoing work and support for fine tuning 

feed regimes for different classes of stock at Hartbush throughout the housing 
period. He uses a benchmark that each class of animal should receive 2% of it’s 

bodyweight in Dry Matter terms i.e. a 500 kg Fattening Steer should receive 10kg 
Dry Matter per day for optimum performance and Daily Liveweight Gain. 

 
 

SWOT Analysis for Hartbush 
 
In the afternoon the over 30s and under 30s shared their views on the strengths, 

weaknesses, opportunities and threats to the Hartbush business. 
 

 

Useful Contacts 
John Paterson (Hartbush) – 01387 710 214 

Andrew Best, Watson’s Seeds – 07967 395588 
George Brown (Highland Meats) – 07971 147 775 

Jim Ford (A K Stoddart) – 07774 283 382 
Ian MacDougall (QMS) – 0131 472 4117 
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Facilitators 

Matthew Currie (Smiths Gore) - T - 01387 263 066; E – matthew.currie@smithsgore.co.uk 
James Worthington (S G) - T - 01387 263 066; E – james.worthington@smithsgore.co.uk 

Judith Hutchison (S G) – T - 01387 263 066; E – judith.hutchison@smithsgore.co.uk 
 

 

Useful Websites 
 
QMS Monitor Farm -  http://www.qmscotland.co.uk   
 

Watson’s Seeds -  http://www.watsonseeds.com    
 

A K Stoddart -  http://www.akstoddart.co.uk  

 
Highland Meats -  http://www.dawnmeats.com   

 
Scottish Government Skills Development Scheme –  

 http://www.scotland.gov.uk/Topics/farmingrural/SRDP/Skills  
 

Smiths Gore -  www.smithsgore.co.uk   
 

 

The Next Meeting will be 
 

On 24th January 2013 
 

At Hartbush (10.30 for 11.00am start) 
 

PLEASE book your lunch by noon on Monday 21st. 
Call Judith on 01387 263 066  

or email judith.hutchison@smithsgore.co.uk 
 

Topics   
 Selection and Preparing cattle for slaughter 
 The Hartbush Stock-judging Challenge 
 Selecting Breeding Animals and EBVs 

 
Anyone interested in going to the Highland Meats abattoir visit to see the 

Hartbush cattle after slaughter on 31st January 2013 must book a place 
asap (places are limited). Please call Judith on 01387 263 066 or Email 

judith.hutchison@smithsgore.co.uk  
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