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INTRODUCTION 
 
Around 25 farmers and industry representatives attended the third meeting of the Clyde 
Monitor Farm at Carstairs Mains.   
 
Due to the snow, the meeting was based in the village hall at Carstairs Junction followed by 
a short visit to the farm. 
 
AIM OF THE PROJECT 
 

 To improve the efficiency and profitability of the Monitor Farm and other farms in the 
area. 

 
AIMS OF THE THIRD MEETING 
 

 Establish policy for reseeding in 2013. 

 Review fertiliser policy for spring barley. 

 Review herd fertility management. 
 
UPDATE FROM PREVIOUS MEETING 
 
Andrew Baillie provided an update on what had happened at Carstairs Mains since the last 
meeting.   
 
Buildings 
 

 Following the last meeting, the ridge was removed from the main bull shed.  This has 
significantly improved the air quality and light in the shed.  The shed has been smoke 
bombed again and the air flow is much better. 

 
Before After 
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 Secure Cover windbreaks have been attached to the side of the young calf shed, 
which has made a massive difference. 

 

 
 
Dairy Bull Calves 
 

 Pneumonia – There had been no incidences of pneumonia since the last meeting 
and no antibiotic had been administered in the past three weeks.  Some of the calves 
are still showing signs of lung damage. 

 Ringworm – The calves are now vaccinated prior to leaving the farm of birth.  There 
is now only some ringworm in the small calf shed.  Mineral supplier has been 
changes, saving £20 per tonne, whilst also gaining a higher mineral content. 

 
Sheep 
 

 All of the ewes have been scanned and are back by around 20%.  This reduction in 
scanning percentage is accounted for by an increase in yeld ewes and a lower 
number of ewes carrying triplets.  The yeld ewes were primarily ewes that should not 
have been kept. 

 The first batch of ewes had all lambed.  The lambing had gone well and the lambs 
were thriving.  In past year there had been some incidence of joint ill, but following 
use of a powder disinfectant this year there have been no signs of joint ill. 

 There have been no problems with fluke.  Ewes were treated pre tupping and post 
scanning. 

 
Suckler Cows 
 

 The cows have been PD’d and 90% of cows to the bull are in calf.  There are 5 cows 
not in calf.  Of these, there were 3 that had a reason for not being in calf, whilst there 
was no explanation for the other 2.  Of the 5 barren cows, 1 had been culled and the 
other 4 are being fattened to sell. 

 The herd had been tested for TB (clear), BVD (clear) and Johne’s (awaiting result). 
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Crops  
 

 Nothing to report.  Normally most of ploughing would have been completed, but 
ploughing has not started this year. 

 
MANAGEMENT GROUP 
 
Further to the establishment of the management group at the second meeting, John Mitchell, 
Hazelside has agreed to join the management group. 
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GRASSLAND MANAGEMENT 
 
Sinclair Simpson, Principal Consultant with SAC Consulting lead discussion on grassland 
management and reseeding policies. 
 
Key Messages 
 

 Reseeding is not cheap at £370 - £500 per ha (£150 - £200 per acre) 

 Start by soil sampling all grassland area to establish pH & nutrient status 

 Select best fields with poorest performance for reseeding 

 Think about nutrient balancing in managing grassland 

 A good establishment of clover (>30% of sward) will fix 120 units/acre of N for free 

 Consider establishment method – a direct reseed is best as there is no compromise 
 
Discussion 
 
Planning Reseeding 
 
It is important not to think of reseeding a grass field on its own, think integrated systems.  
When fields are reseeded grass productivity will increase, so consideration needs to be 
given to how this extra grass will be utilised. 
 

 Stocking rates will need to be increased, by 
o Increasing cattle sheep numbers 
o Increasing cropping area and tightening up existing stock numbers 

 Will additional buildings/slurry storage be required if stock numbers are increased 
 
Grass Species 
 
The session started with a discussion, with example swards, on identifying grass species.  It 
is important to know what is in the grass swards when identifying which fields to reseed first.  
 
Sinclair highlighted the fact that natural grasses are not unproductive, they are just less 
productive than sown grasses.  A sward dominated by Yorkshire Fog, on soil with suitable 
pH and nutrient status, with >30% clover will have a decent level of production.  As a lot of 
the natural grass species grow from creeping rhizomes it is essential to spray with roundup 
prior to reseeding. 
 
Soil Fertility 
 
When selecting fields it is also important to know the pH and nutrient status of the fields.  
The target soil pH should be 6.0 on mineral soil and 5.3 – 5.5 on peaty soils.  Phosphorous 
and potassium levels should be at least moderate.  
 
When reseeding, any deficiencies need to be rectified and knowing what the deficiencies are 
in each field will help judge the cost of reseeding.  As lime is cheaper than phosphate, it is 
advisable to consider selecting fields for reseeding as follows: 
 

 Low pH, moderate phosphorous status 

 High pH, low phosphorous status 
 
At the outset of the Monitor Farm programme, all of the fields at Carstairs Mains were soil 
sampled to identify the baseline soil fertility.  At the back of the report there are maps 
showing the pH, phosphorous and potassium status of the fields. 
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Soil Structure 
 
It is important to identify any compaction and drainage issues prior to establishing a grass 
sward.  Some of the affects of compacted/poorly drained soils are: 
 

 Reduces crop yield - low nutrients, toxins, oxygen deficiency etc. 

 Encourages poor vegetation – rushes, buttercup 

 Affects soil management - e.g. cultivations 

 Reduces access to the field 

 Increases animal health risks – e.g. liver fluke 

 Wastes fertiliser 

 Increases diffuse pollution 

 Increases release of harmful greenhouse gases – nitrous oxide 
 
It is therefore important to ensure that there are no compaction issues prior to sowing, or 
created during establishment.  Air distribution within the soil is as important as the air above 
the soil.  Water needs to be able to travel through the soil as it will draw out stale air and 
bring in fresh air.  When reseeding, the soil needs to be dry below the level of cultivation to 
break down the seedbed.  If the soil is dry on top, but wet within the cultivation layer, when it 
is power harrowed there is a high risk that the wet soil will be turned to a ‘slurry’ which will 
form a compacted layer.   
 
Imperfectly Drained Soil Well Drained Soil 
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Establishment Techniques  
 
During the meeting there was good discussion on the merits of varying methods of 
establishing new grass swards.  Sinclair Simpson provided a number of points in relation to 
three techniques. 
 
Undersowing 
 

 Undersowing spring barley with grass is a compromise as you can’t get a good crop 
of barley and good grass establishment at the same time. 

 Barley sown at 1 – 1½ inches, with fertiliser 

 Grass sown at ¼inch – no fertiliser in grass zone, so need to broadcast 40kg/ha of P 
& K 

 Use a short, stiff strawed barley variety 

 Sow the grass the same day as the barley  

 No weed control until 1st to 3rd trifoliate leaf on clover 

 Cut cereal for arable silage 

 Graze in first growing season 
 
Direct Reseed 
 

 Direct reseeding is the best option, as there is no compromise 

 Spray perennial grass weeds, wait for 4 – 6” growth and spray in growthy conditions 

 Plough, apply lime and straight phosphate  according to soil analysis 

 Cultivate to produce fine firm seed bed 

 Broadcast fertiliser – mod  high P&K no fertiliser 

 Broadcast / drill grass seed 

 Roll 

 Weed control 

 Graze with cattle / sheep in 1st year 
 
Stitching in Clover 
 

 Suitable for existing sward good population of Perennial Ryegrass and Timothy  

 Spray off perennial broadleaved weeds eg dock, Ragwort, creeping thistle, spear 
thistle 

 Wait six weeks between hormone weed spray and oversowing (spray weeds in year 
prior to stitching in) 

 Sample and rectify deficiencies of lime, phosphate and potash 

 Close graze in spring – preferably sheep 

 Treat with a comb harrow in dry conditions 

 Tramp in with stock – preferably sheep – or roll 

 Keep close grazed through first year after treatment 
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Fertiliser Requirements 
 
To minimise the risk of diffuse pollution and avoid wasting money it is important to apply 
fertiliser according to the expected use of the field.  Full recommendations can be found in 
SAC Technical Note TN632 Fertiliser recommendations for Grassland.  Some examples, for 
different scenarios were provided by Sinclair Simpson. 
 
Establishing Grass 
 

 At establishment 
i) Undersown – 40kg/ha of phosphate and potash before sowing 
ii) Direct reseed – No clover,  50kg/ha nitrogen, phosphate and potash 
iii) Direct reseed – With clover, 50kg/ha phosphate and potash 

 Note, if soil is moderate to high P & K and dung applied, there is no need for 
compound fertiliser. 

 25t/ha (10t/acre) FYM supplies – 44kg/ha nitrogen, 44kg/ha phosphate and 125kg/ha 
potash 

 
Established Sward – Grazing 
 

 Limited need for phosphate and potash, as 80% and 95% is recycled, respectively.  
To maintain moderate reserves, apply 15 – 20kg/ha of P & K annually  

 Clover / Timothy / Ryegrass: 15 – 20kg/ha of P & K annually 

 Timothy / Ryegrass: 15 – 20kg/ha of P & K annually 
o nitrogen rate dependent on stocking density 
o high stocking rate – 2.5kg/day (2 units/day) to mid August 

 
Established Sward – Cutting 
 

 Clover/Timothy/ Ryegrass  
o organic 25t/ha FYM    
o non organic 75kg/ha Muriate of  Potash 

 Timothy / Ryegrass 
o 125kg/ha N first cut; 100kg/ha N second cut (dependant on soil type/rainfall) 
o 50kg/ha P first cut; 50kg/ha P second cut 
o 65-80kg/ha K first cut; 50-66kg/ha K second cut 

 
Weed Control 
 
Ensuring effective weed control is always a concern when establishing a new grass sward 
and it is important to use the correct control methods for the expected weeds. 
 
When establishing a sward the following weeds will probably need to be considered: 
 

 Annual weeds – field pansy, dead nettle, knotgrass, redshank, shepherds purse, 
mayweed, chickweed, fat hen. 

 Perennial Weeds – couch, Yorkshire fog, natural grasses, docks, thistles, creeping 
buttercup, ragwort. 
 

Knowledge of the soil type, previous soil fertility and previous weed problems will all assist in 
developing a control programme. 
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There are a number of cultural control methods that can be used, including: 
 

 Plough early 

 Graze off annual weeds, but watch for scald in sheep 

 Mob stock with sheep, to control weeds such as ragwort 

 Cutting, for spear thistle 
 
In addition to the cultural control methods, herbicides can also be used within the control 
programme.  Sinclair Simpson provided the following suggestions of herbicide applications: 
 

 Clover Safe  (two to three trifoliate leaf) 
 - Headland Spruce (4.5 l/ha) + Headland Spear (0.75 l/ha) 
 - Note: timing is critical for success 

 “Dunts Clover” 
- Headland Triad (7g/ha) ± Headland Spruce (2.5 l/ha) 
- Headland Pinnacle (22.5g/ha) ± Headland Spruce (2.5 l/ha) 

 Not Clover Safe 
- Starane (1.5-2.0 l/ha) – docks, chickweed 
- Headland Polo (3.5 l/ha) – ragwort 

 
Stocking Rates 
 
During the meeting, the group were provided with the following target stocking rates, but any 
potential stocking rate must be assessed on an individual farm/field basis. 
 

 Average clover swards – 1.6 lu/forage ha 

 Good clover swards – 1.8 lu/forage ha 

 Targets at grass: 
o 1 spring calving cow and calf to 0.2ha (0.5 ac) 
o 8 cross ewes and lambs to (1.0 ac) 
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SPRING BARLEY FERTILISER 
 
During the previous meeting there was some discussion regarding more targeted application 
of manures and fertiliser. 
 
Andrew’s manure/fertiliser plan had been to apply the following to spring barley ground: 

  FYM – 10 tonnes per acre 

 16:16:16 – 3cwt per acre (reduced from 4cwt in previous years) 

 Nitram – top dress as required 
 
PLANET Scotland was used, with the soil analysis results, to assess the required fertiliser 
taking the nutrients supplied by FYM into account.  An application of 10 tonnes per acre of 
FYM, that has been stacked outside prior to spreading will provide the following nutrients: 
 
 Kg/ha Units/acre 
N 12 10 
P 80 64 
K 200 180 
 
The recommendations from PLANET Scotland for spring barley, following spring barley, on 
soils with moderate P & K are: 
 
 Kg/ha Units/acre 
N 148* 118 
P 58 46 
K 79 63 
 
*It should be noted that the nitrogen recommendation, assumes the land is Group 1 for 
nitrogen residue.  In addition the N rate is increase for expected yields above 5.5t/ha 
(2.2t/acre).  However, as there is significant FYM available in the system, the barley land at 
Carstairs Mains could be considered Group 3 or 4 for nitrogen residue.  Based on SAC 
Technical Note TN625: Nitrogen Recommendations For Cereals, Oilseed Rape And 
Potatoes, the revised N recommendation would be 125 – 145kg/ha (100 – 116 units/acre). 
  
This clearly demonstrates that, on soils of at least moderate P & K status, if FYM is applied 
at 10t/acre there is no need to apply P & K from bagged fertiliser. 
 
Prior to the meeting, it was calculated that if Andrew were to adopt the recommendations 
from PLANET Scotland, compared to his current plan he could save around £6,000 per 
annum on fertiliser. 
 
The group had a good discussion on this topic and were keen to see if this approach could 
work and enable all those growing spring barley to cut fertiliser applications. 
 
It was agreed that Andrew would run a ‘farm’ trial in 2013 to assess the success of following 
the fertiliser recommendations from PLANET Scotland.  This trial would involve managing a 
field in three blocks, using the following broad principals: 
 

 10t/acre FYM + 3cwt/acre 16:16:16 + Nitram as required 

 10t/acre FYM + 1½cwt/acre 16:16:16 + Nitram as required 

 10t/acre FYM + Nitram as required  
 

To ensure the manure and fertiliser applications were correct for each block, the selected 
field should be resampled as per the proposed blocks. 
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SUCKLER HERD FERTILITY 
 
At the second meeting the group agreed that they were keen to look at suckler herd fertility 
as this was identified as an issue for the monitor farm and the wider group. 
 
Target Bulling Weight 
 
Within the QMS booklet, Improving Suckler Herd Fertility, management of bulling heifers is 
identified as one of the ‘five key principles for improving fertility’.  Target mating weights have 
been set for bulling heifers, as follows: 
 

 65% of mature weight for bulling heifers, 

 85% for the second mating, and 

 95% for the third 
 

 Target as % of Mature Weight 

Cow Weight (kg) First Mating Second Mating Third Mating 

 65% 85% 95% 

600 390 510 570 

700 455 595 665 

 
Prior to the meeting Andrew had weighed a batch of cows to establish the range in cow 
weight and also identify the average mature weight of the target cow in the herd.  The cow 
weights ranged from 550kg to 800kg.  The ‘typical’ cow that Andrew was aiming to breed 
was 650kg to 700kg. 
 
Whilst weighing the cattle Andrew had observed that the greatest influence on cow weight 
was body condition.   
 
Based on the weight of Andrews ‘typical’ suckler cow and the target of 65% of mature 
weight, bulling heifers need to be at least 420kg at bulling. 
 
The group moved on to look at the in-calf heifers and bulling heifers.  The in-calf heifers had 
weighed in at 530kg to 630kg. 
 
Andrew had weighed the bulling heifers and drawn out 4 for a competition to guess their 
weights.   
 

Animal 01 004 90 903 

Actual Weight (kg) 382 340 408 450 

Estimate Minimum (kg) 350 290 320 360 

Estimate Maximum (kg) 450 405 450 490 

Winner     

   
The competition demonstrated the need to weigh cattle to be able to set the daily liveweight 
gain to hit target weights.  The results showed a range of at least 100kg in the estimated 
weight of each heifer, with some being almost 90kg out from the correct weight. 
 
Each of the winners received prizes donated by McCaskie Farm Supplies. 
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Herd Fertility Survey Data 
 
Prior to the meeting the community group had been invited to provide basic herd fertility data 
from the 2012 calving year.  This data was assessed to provide individual members with 
data for their herd, along with the group comparison. 
 
The key data for Carstairs Mains (2011 & 2012) and the Group (2012) is shown below, with 
the full summary at the end of the report. 
 

 
 
Management to Maximise Fertility 
 
Charles Marwood of Clyde Vet Group led discussion on how to improve management to 
maximise suckler herd fertility.  With the group’s participation Charles outlined the five key 
principles for improving fertility, as outlined in the QMS booklet, Improving Suckler Herd 
Fertility, which are: 
 

 Management of bulling heifers 

 Bulls – soundness and fertility 

 Managing cow condition and nutrition 

 Avoid difficult calvings 

 Maintain herd health 
 
Key Messages 
 

 Recent testing has shown 1 in 5 bulls to be sub-fertile 

 All bulls should be tested annually, one month prior to turn out 

 It is important to have a robust plan in place to control infectious diseases 

  
 
Discussion 
 
Managing Cow Condition & Nutrition 
 
If cows are too thin there will be a reduction in cycling.  All cows need to be clean and 
cycling when the bull is put in.  With lean cows there will also be a reduction in conception 
rates.  On the other hand, if cows are too fat it will lead to difficult calvings.  Fats also equate 
to a waste of money, spent on excess feed.  It is important to manage BCS to ensure cows 
meet the desired targets. 
 
  

Target

Key Data 2011 2012 Min Max Average

Bull:Cow Ratio 25:1 29:1 29:1 52:1 36:1

Calvings per cow/heifer put to the bull: 96% 60% 95% 60% 100% 89%

Barren: 16% 40% 5% 0% 40% 9%

Cows Calving in first 3 weeks: 58% 61% 65% 0% 89% 44%

Calves Reared (per cow/heifer to bull): 80% 56% 91% 56% 92% 81%

Replacement Rate: 24% 22% <15% 11% 22% 17%

Carstairs Mains Group Data (2012 Calving)
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Avoiding Difficult Calvings 
 
There are two sides to consider when seeking to avoid difficult calvings: 
 

 Bull:  
o Breed – can have an affect on calving ease due to breed characteristics and 

gestation length. 
o EBV’s – provide a useful management tool to assist in selection of bulls to 

match  

 Cow 
o Body Condition Score 
o Feeding pre calving 

 
Control Infectious Disease 
 

 Bovine Viral Disease 
o Following testing, there are now clear pockets of BVD in South Lanarkshire 
o Assume neighbor’s herds have BVD, until proven otherwise, or manage the 

farm boundary to avoid contact 
o If a herd is free of BVD and there is no contact with neighbouring stock, the 

only way to get BVD is through buying in stock. 
o If replacements are bought in they should be purchased from BVD accredited 

herds or quarantine and test purchased stock.  Purchased in-calf heifers 
present an additional challenge in that the heifer can test negative, but the 
calf can be positive 

 

 Leptospirosis 
o If a herd has Lepto, it is possible to get cows in calf, but losses are suffered 
o Lepto is spread by bacteria in the kidney, which are spread in urine 
o The highest infection occurs when grazing at grass 
o To control Lepto, test the herd and vaccinate 

 

 Johne’s 
o Will not directly affect herd fertility, but will affect the BCS of the cows 

 

 Neospora 
o Equivalent to toxoplasma in sheep 
o Spread by dogs and foxes, so difficult to control 
o No vaccine 
o Spread from mother to calf 
o Can test fetus or blood test the dam  

 

 Infectious Bovine Rhinotracheitis 
o 50% of farms in Scotland have IBR 
o If the dam is exposed to the virus when pregnant she will abort, due to 

increase in body temperature 
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Monitor Bull Fertility 
 
Last year Clyde Vet Group semen tested 150 bulls, of which 1 in 5 were sub-fertile.  
Experience has shown that truly infertile bulls are not common.  Some bulls are just infertile, 
whereas infection can cause bulls to be infertile.  A fever of >103o kills sperm and it takes 3 
months for healthy new sperm to be produced.  Bulls should be tested 1 month prior to going 
out to cows and they should be tested every year. 
During the discussion, Charles Marwood highlighted the impact cows not cycling when the 
bulls are put out or sub-fertile bulls can have on the fertility of the herd. 
 
All Cows Cycling with a Fully Fertile Bull 
 

 
 
Following three turns with a fully fertile bull it should be possible to have 96% of the herd in 
calf.  This target was questioned, but Charles confirmed that he believed this is achievable. 
 
All Cows Cycling with a Sub-Fertile Bull 
 

 
 
The chart above clearly demonstrates the affect a sub fertile bull can have on herd fertility.  

65% 

23% 

8% 

96% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1st Cycle 2nd Cycle 3rd Cycle Total after 9
weeks

C
o

w
s 

in
 C

al
f 

(%
) 

33% 

22% 
15% 

70% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1st Cycle 2nd Cycle 3rd Cycle Total after 9
weeks

C
o

w
s 

in
 C

al
f 

(%
) 



  

14 

Half Cows Cycling in 1st Three Weeks with a Fully Fertile Bull 
 

 
 
With 92% of the herd in calf, this could be considered an acceptable result.  However, the 
significant issue is that the calving period has slipped. 
 
Half Cows Cycling in 1st Three Weeks with a Sub-fertile Bull 
 

 
 
This is almost the worst case scenario, with a poor conception rate and a slipped calving 
period. 
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Management of Replacement Heifers 
 
Andrew is currently rearing his heifers to calve at 2 years old.  At the start of this session 
Charles highlighted the financial benefit of this approach.  The cost of rearing a heifer to 
calve at 2 years old costs 31% of her total lifetime costs, whereas this initial rearing cost 
increases to 46% for a heifer calved at 3 years old. 
 
Although there are benefits to calving at 2 years old there are key targets to meet to achieve 
this: 
 

 Heifers need to be 65% of mature weight at first service (15 months).  If only 50% of 
mature weight will be 50% acyclic and need to by cycling before start of mating. 
 

 Heifer mating should occur 2 – 3 weeks prior to the main herd. Maiden heifers are 
anoestrous 15 – 20 days longer post calving than cows.  So they need to be bulled 
earlier than the cows to ensure they are cycling with the main herd the following 
mating season.  This means that the aim needs to be for puberty at 13 months to 
mate at 14 months. 
 

 Puberty should occur at 60% of mature weight.  Assuming a mature cow weight of 
650kg, the heifer needs to grow at 0.9kg per day from birth to 13 months. 
 

 To achieve this the heifers should be rationed correctly.  There should also be a good 
health plan in place to control scour, worms and pneumonia to ensure there are no 
growth checks. 
 

 There needs to be careful selection of replacement heifers.  The heifer should have: 
o Been born early in season  
o Good conformation legs/feet 
o Good temperament   
o Sired by bull with superior maternal traits 
o No history of pneumonia, etc 

 

 Pre-conditioning Heifers  
o Immunity should be in place prior to breeding 
o Any vaccination programme to be targeted to address known issues in the 

herd and should be planned well in advance  
o Heifers will need a primary course, including  2 injections given 3 – 4 weeks 

apart in most cases 
o Scour vaccines will boost antibodies in colostrum, which is better than dosing 

calves 
o Any trace element deficiencies should also be rectified prior to breeding 

 

 Heifer Mating Period 
o Natural Service 

Should be restricted to 6 – 7 weeks, using an easy calving bull with proven 
fertility.  After 2 cycles 90% of heifers should be in calf. If a heifer requires 
more than  2 cycles to conceive then a subfertile animal may be selected an 
put into herd for life.  One way to address this would be to mate 10% more 
heifers than are required.  
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o Artificial Insemination 
This allows the selection of a quality, easy calving sire, by use of EBV’s.  
Using AI also enables the selection of a bull with good maternal traits and 
breed replacements from heifers.  With a small herd it is difficult to buy a bull 
that will meet the needs of producing sale stock and replacement heifers.  It is 
not cost effective to keep a bull for heifers alone, as this may cost £40 - £80 
per calf. 
 
Synchronisation can make AI feasible.  The options are to use double 
prostaglandin (PG) injection or progesterone implants and PG to synchronise 
oestrus.  The farm vet can tailor a programme to meet the needs of the herd. 
 

 Heifer Calving Management 
o Heifers must calve easily at start of calving period to ensure they get pregnant 

as 1st calvers in a limited mating period. 
o If possible run heifers as separate calving group until after re-breeding 
o Maiden heifers are still trying to grow and lactate, so need to avoid 

competition from mature cows, for feed, which may restrict growth. 
 
DATE OF NEXT MEETING 
 
The next Clyde Monitor Farm meeting will take place on Wednesday 22nd May at 10am.  
Lunch will be provided. 



  

 

 



  

 

 



  

 



  

 

Suckler Herd Physical Performance 
 

 

CLYDE MONITOR FARM

SUCKLER HERD PHYSICAL PERFORMANCE

Target

Key Data 2011 2012 Min Max Average

Bull:Cow Ratio 25:1 29:1 29:1 52:1 36:1

Calvings per cow/heifer put to the bull: 96% 60% 95% 60% 100% 89%

Barren: 16% 40% 5% 0% 40% 9%

Cows Calving in first 3 weeks: 58% 61% 65% 0% 89% 44%

Calves Reared (per cow/heifer to bull): 80% 56% 91% 56% 92% 81%

Replacement Rate: 24% 22% <15% 11% 22% 17%

Bulling Period: Cows: 12 weeks 12 weeks 9 weeks 12 weeks 31 weeks 18 weeks

Heifers: 6 weeks 6 weeks 6 weeks 6 weeks 18 weeks 14 weeks

Calving Period: Cows: 9 weeks 7 weeks 7 weeks 40 weeks 18 weeks

Heifers: 3 weeks 6 weeks 4 weeks 13 weeks 9 weeks

Calving Profile - 2012

Carstairs Mains Group Data (2012 Calving)
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