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INTRODUCTION 

 

Around 25 people attended the meeting.  Gordon McConnachie gave a short introduction to the 

meeting and introduced Charles, which lead onto Charles reviewing what has been happening on 

the farm since the last meeting. 

 

Sheep 

 1100 sheep went to the tup for this year’s lambing. 

 58 fat ewes were sold on 7/11/12 and made an average of £55/head. 

 All feeding lambs were dosed with Triclacert for fluke on 21/12/12. 

 358 ewe lambs were kept back for replacements and have been bollused for trace element 

deficiencies and treated with Liqurathrive Heptavac P. 

 Ewes all came home from winter grazing in mid January and still 300 lambs grazing at 

Kincraigie. 

 Lambs sold: 

o 148 wedder lambs at Thainstone A&N Mart – average £54/head. 

o 130 fat lambs at Huntly UA – average £66.72/head. 

o 130 fat lambs to McIntosh Donald – average £60/head. 

o Another 131 fat lambs to McIntosh Donald – average £62.50/head. 

Cattle 

 Purchased a new young Simmental bull at Stirling in October - £4,200. 

 Sold on a Charolais bull to Ingram (with a damaged hip) - £1,420. 

 36 spring born calves were spent on the 12th December, 25 of the cows were left outside 

and 10 were taken in.  The calves were all clipped and wormed prior to housing. 

 TB testing and PD of 33 heifers at Upperton, all of which were clear and in calf.  Another 40 

bulling heifers TB tested at Candacraig and all came back clear. 

 PD of 34 spring calvers showed 30 in calf and 4 were barren. 

 25 heifers at Glenbuchat were immunised with Rotavec Corona. 

 22 cows were grazed out over winter for 7 weeks on 10 acres of forage kale. 

 Had 1 caesarean on a cow on the 25th January (3rd one for that cow) but recovered well from 

it.   

 Heifers starting to calve now – 1st calf born on the 24th January and 12 have calved up to 

date, with one set of twins. 

 

General Farm Info 

 320 round bales of straw were brought home from Alford. 

 146 big square bales home at £32. 

 48 round bales of straw - £7/bale. 

 370 bales of silage bought - £15/bale. 

 14.5 tonnes of barley been bought so far. 

 46 tonnes of 18% blend were bought for £231/tonne. 
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Tax and Accounts – Johnston Carmichael 

 

Alister Laing introduced Stephen Dickie and Jennifer Cormack from Johnston Carmichael in Huntly, 

where they went through typically asked questions on tax and accounts, in a meeting scenario. 

 

The main areas covered were: 

 Tax relief on new sheds and on shed repairs. 

o There is no tax relief available on the actual building of the shed, but integral features 

from then on have 100% tax relief. Any equipment inside the shed qualifies as plant 

and machinery. 

o For shed repairs always try and take pictures to prove it is a repair and not a new 

shed as repairs are 100% tax relief but new sheds have no tax relief.  Google Earth 

has been used before to try and work this out so best option it to have a picture of 

the before and after of the repairs. 

 

 Capital expenditure 

o When best to buy new equipment and if the price is too high then would it be better to 

use Hire Purchase instead. 

o If trading in, any discount given on new machinery try and get as an increase on the 

trade in price rather than a discount of the new price as this will help bring down the 

tax payable. 

o If selling machinery or vehicles to someone who is not VAT registered, then you must 

still charge them VAT. 

o Tax relief is 100% on Land Rover but only 18% on cars, however some cars are 

classed as vans to alter this – Mitsubishi L200. 

o Capital allowance has changed this year from £25,000 up to £250,000 in December 

2012, meaning the way spending is worked out for this year has to be split into 9/12 

of £25,000 and 3/12 of £250,000 to balance out the changes throughout the year. 

 

 Stock 

o Cattle and sheep numbers should be reconciled to make it easier for the accounts 

and HMRC to review. 

o Homebred and purchased stock is valued differently. Homebred sheep should be 

valued at 75% of their actual value and homebred cattle at 60%.  Purchased 

livestock will be valued at the price it is worth instead of the price it was bought at. 

i.e. bought some sheep at £65 per head but are now only worth £55 per head, the 

£55 is used for the valuation. 

o Capital herd benefits – aim to buy in at low prices and sell out at high prices, as any 

profit made from the disposal or sale of stock over 25% of the herd value, is tax free. 

o If crop is a disaster (pest eaten all the crop) then the park is valued at nil so no tax 

due. 

 

 Loans, banks, creditors and debtors 

o Loans are not taxable. 

o Accounts show bank balance at £38,000 overdrawn but statement balance shows 

£30,000 overdrawn.  This could be due to outstanding cheques. 

o Watch for work being done around year end by creditors i.e. new shed floor 

cemented before year end but invoice not received until after year end. 

o Debtor not paying for work.  Recover the VAT and write off as bad debt (doesn’t 

mean you stop chasing the money). 
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 Wages and Profit and Loss Accounts 

o RTI (real time information) has changed the way wages are now done. Originally the 

value of national insurance and tax paid by the employee was simply recorded 

annually and sent to the revenue based on the employee’s P60. However, now this 

information is passed on monthly on every pay day throughout the year to get a 

clearer picture of what is happening. 

o Look into setting up pension schemes for employees.  If an employee was to receive 

a £1000 bonus then the employer would have to pay 13.8% national insurance, if 

however this is paid into a pension instead of a bonus in wages then no national 

insurance is payable by the employer. 

o Commonly asked how farmers’ accounts compare to everyone else, there is no sure 

way of comparing this, the best thing to do is compare against benchmarks which 

can be done through SAC. 

o You may not feel better off as the money may be tied up in stock or improvements to 

steading etc might be made instead of actually seeing the cash. 

 

 The Future 

o Always have a will! 

o Going forward to pass farm on to daughter, son is not interested, how do we split it? 

Example of an option, farm is worth £500,000, with £200,000 debt, daughter gets 

equivalent of £300,000.  Life cover quote 65/65 £200k. Premium £315 per month, 

£3780 per year (live for another 20 years) total of £75,600 paid in but it will pay out 

£200,000 to the son after the death of both parents. 

 

 

Update on Fertilisers and Lost’s Fertiliser Usage 

 

David Ross introduced James Hardie from George Duncan Agri Solutions, who spoke about Lost’s 

fertiliser policy and other options available to suit the soil analysis.   

 

Lost’s current fertiliser policy for their spring barley is 2cwt/acre (250kg/ha) of 16.16.16 at sowing 

then top dressed with 1.75cwt/acre (216kg/ha) of 34.5N. This was used as the starting point for a 

discussion of what other farmers in the meeting use on their crop and what James Hardie would 

advise for a typical spring barley crop in the same conditions. 

 

One group member said his spring barley would normally receive 3cwt/acre (370kg/ha) 16.16.16 at 

sowing and then top dressed with 1cwt/acre (125kg/ha) 27.5.5. 

 

James Hardie said he would typically advise 3cwt/acre (370kg/ha) 8.24.24 at sowing then a further 

1.5cwt/acre (185kg/ha) of 34.5N.  James’s advice was based on the fact that Lost’s soils, where the 

spring barley is grown, are currently low in phosphate (P) and on the lower side of moderate for 

potash (K). 
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Below is a table summarising the costs of using each of these different combinations of fertilisers.  

Prices were taken as the price of fertiliser on the day of the meeting. 

 

Option Rate (cwt) Fertiliser Cost £/tonne Cost £/acre 

Lost 2  16.16.16 350 35 

 1.75 34.5N 298 26 

   TOTAL 61 

 

Group member 3 16.16.16 350 53 

 1 27.5.5 318 16 

   TOTAL 69 

 

James Hardie 3 8.24.24 366 55 

 1.5 34.5 298 22 

   TOTAL 77 

 
The main discussion that came from these figures was that James Hardie was trying to point out 

that although his advised application has a higher cost, the return from the increased cost would be 

greater. Lost’s phosphate and potash figures are low in the soils, so it would be worth spending a 

little extra on using a different fertiliser with a higher P and K value to increase soil fertility.  In doing 

this, it would help raise performance of the crop that is sown. 

 

Question – Is there the need for as much phosphate as we use? 

Answer - If cereals are being constantly grown and if straw is baled and removed the off take of 

phosphate from the field is higher than many expect. A 2t/acre (5t/ha) crop of spring barley will 

remove 35units/acre (44kg/ha) of phosphate and 55units/acre (69kg/ha) of potash. The phosphate 

is required to replace the phosphate removed by the crop.  This can be done through applying FYM 

or slurry, chopping the straw or applying bagged phosphate. Applying 10t/acre of FYM will supply 

64units/acre (80kg/ha) of potash and 160units/acre (200kg/ha) of K. 

 

Question - So should allowances be made for phosphate and potash in FYM? 

Answer – Yes, cattle FYM is a source of phosphate but is a better source of potash.  However, 

when thinking of spring barley, if FYM is applied to the field it is the nitrogen content of the muck 

that would be most important to take into account.  If the nitrogen in the muck is not counted into the 

total amount of Nitrogen the crop will receive then it has the potential to go flat. 

 

Question – The price of seed barley is expensive just now; could I cut back my seed rate or 

keep my own seed for future crops? 

Answer – Cutting back the seed rate would be risky due to factors such as weather, vermin and 

ground conditions. You could keep your own seed barley to use but must be aware that with time 

each new generation of seed will decrease in quality.  You could keep your own, but would have to 

be careful how long you intended to keep it.  After year 4 it may start to decline in performance. 

 

Question – Due to costs is it better to grow your own feed barley and straw or buy it in? 

Answer – It is all dependant upon how things work out on your farm for that specific year.  If the year 

has been like this one (wet) then most costs are increased due to reduced yield of grain and straw.  

On top of this you have to take into account the price of fuel and haulage and all other costs that are 

contributed to buying in the grain and straw or harvesting your own.  We will look at this in more 

detail at the next meeting. 

 

Question – What’s the best quality of lime at the minute, Calcium lime, Magnesian lime, 

Calciprill? 

Answer – There is a place for all of these products and they have varying qualities and uses.  In a 

grassland/suckler cow farm it is important to keep the magnesium levels in the soil up to prevent 
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staggers.  Therefore use of magnesian lime is best suited here.  If a lot of magnesian lime has been 

used in the past and the soil status is now high then using calcium lime is advisable.  Both these 

products are best used on a soil deficient in lime to bring the status up to the optimum level.  The 

calciprill type product can be used as a maintenance product once soil status is optimised or used in 

a very deficient situation where magnesian or calcium lime has perhaps not had time to work in the 

soil. 

 

 

Beef and Sheep Marketing Outlook – QMS 

 

After lunch, Alister Laing introduced Stuart Ashworth, Head of Economic Services with QMS, to talk 

to the group about the current market situation for the beef and sheep industries and give his 

thoughts on the future markets. 

 

A background look at the national herd and flock figures for the UK showed that both herd and flock 

numbers are on the decrease at present.  For the beef market the number of herds in the UK has 

decreased but the number of cows in each herd has increased over the recent years, which has 

helped to compensate slightly.  In Scotland and England sheep numbers have dropped but Wales 

has seen a large increase in ewe numbers and in turn a large increase in the amount of lambs to 

market. 

 

Global beef and lamb prices were discussed showing that there are many differences in the prices 

throughout the EU.  The biggest impact on the cost of UK beef and lamb is the rate at which the 

Euro is currently sitting.   

 

There is a great volume of lamb exported from New Zealand every year, with the UK being the 

biggest importer of NZ lamb, closely followed by China.  It is this lower cost of NZ lamb that is 

making it harder for us to produce Scottish lamb at a competitive price.  However, figures showed 

that all is not “doom and gloom” in the sheep industry and Stuart Ashworth suggested that things 

may start to pick up again in the next year or so. 

 

In the beef industry production of dairy beef calves for fattening is taking an increase, whilst suckler 

beef calves are on the decrease.  There are many people who are starting to look into coming out of 

the suckler beef industry and so there are less suckler beef calves for the market.  However, those 

people still in the dairy business are looking at alternatives to shooting dairy bull calves and keeping 

them to fatten is one that is becoming more popular. The economics of this enterprise at current 

feed prices is questionable. 

 

It was pointed out that although things may start to take a turn for the better there are still many 

challenges to be faced in the industry.  The abattoirs are having a big cost squeeze at the minute 

with their costs increasing to process the meat and not seeing any increase in the return they 

receive.  This increase in costs for them also impacts the farmers as they are having to pay more for 

livestock to be processed at the abattoir.   

 

Question – How is the situation with horsemeat going to impact upon the Scottish beef and 

lamb markets? 

Answer – Stuart Ashworth thought that this situation will actually benefit Scottish branded beef and 

lamb and encourage people to buy more locally instead of cheaper imported processed meat.  It 

has been noted that individual butcher shops have recorded great increases in customers and 

people coming in looking for advice and their knowledge on cuts of meat. 
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Question – Is there much cross-border movements of cattle for slaughter going on? 

Answer – There is some cattle being brought over from Ireland to be slaughtered here but the 

amount is very small in proportion to the Scottish cattle that are slaughtered.  There are a larger 

number of cross border movements for female breeding cattle rather than store or fat cattle for 

slaughter. 

 

 
Lost Costings 

David Ross, SAC Consulting, then spoke about Lost’s costings for the different enterprises the farm 

has and how these compare to QMS figures. 

 

The costings were gone through in detail with the 2011 costings being compared to the QMS 2011 

results for the top third of producers and 2012 costings.  A brief synopsis of the figures is shown 

below: 

 

Ewes 2011 

 Output per ewe was slightly lower than QMS figures at £104 compared to £141 

 Replacement costs were slightly higher at £13 per ewe compared to £11 

 Variable costs are lower at £15 per ewe compared to £30 in QMS top third.  This is mainly 

due to lower feed costs due to the lambs being sold store. 

 Forage cost total £5 per ewe 

 Gross margin after forage is £73 per ewe compared to £96 in the QMS top third 

 Cost of production is £1.41 per kilo of lamb produced against a QMS top third production 

cost of £1.46 

 

Ewes 2012 

 Output per ewe down from £104 to £80 

 Replacement costs are slightly lower at £8 per ewe 

 Variable costs have increased on the year due to lambs being sold fat and the increased 

feed costs 

 Forage costs have increased to £11 per ewe due to extra grass being taken off the farm 

 Gross margin after forage is £40 per ewe compared to £73 last year 

 Cost of production increased to £1.88 per kilo of lamb produced 

 

Spring Calvers 2011 

 Output was above the QMS top third at £748 against £726 per cow 

 Replacement costs were slightly higher at £72 per cow compared to £58 

 Variable costs are higher at £257 per cow compared to £163 in the QMS top third 

 Forage costs are also higher at £71 per cow 

 This gives a gross margin after forage of £398 per cow compared to the QMS top third figure 

of £497 

 Cost of production per kilo produced in 2011 was £2.41 compared to £2.06 in the QMS top 

third of producers 

 

Autumn Calvers 2011 

 Output was lower than QMS figures at £615 per cow compared to £726 in the QMS top third 

 Replacement costs were high due to culling for disease problems at £99 per cow 

 Variable costs were also high due to the increase costs of feeding autumn calving cows.  

The costs were £236 per cow compared to £163 for the QMS top third 

 Forage costs were £72 per cow for the year 

 This gave a gross margin after forage of £254 per cow 
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 Cost of production for Autumn calvers was £2.69 per kilo produced compared to £2.06 in the 

QMS top third 

 

Spring/Autumn Calvers 2012 

 These costings have been calculated to date, but as the calves are not yet sold it is difficult 

to compare 

 These costings will be reported once the calves are sold 

 

Spring and Autumn Calving Bulling Heifers 

 A costing has been calculated for this enterprise, however there is no comparative data in 

the QMS booklet 

 Total output for the spring calvers was £2,413 against £2,305 in the autumn calvers 

 Purchase cost/bull depreciation totalled £939 and £928 respectively 

 Gross output per head was £1,527 for the spring calvers and £1,430 for the autumn calvers 

 Variable costs were high in both groups at £597 and £626 

 Gross margin after forage was £800 in the spring calvers and £693 in the autumn calvers 

 

Summary 

 The sheep gross margin was good in 2011 but has taken a considerable hit in 2012 due to 

poor prices and increased losses at lambing 

 Suckler cows are comparable to QMS figures but show higher variable costs due to the 

amount of feeding required and the long winter 

 Bulling heifers have shown the highest gross margin of all the enterprises and a group 

discussion followed as to whether this should be expanded 

 

Take Home Messages 

 Tax planning and financial management is essential in every farming business to maximise 

the use of business capital 

 Plan ahead for business succession, make a will and make sure things are dealt with sooner 

rather than later 

 The market for beef and especially lamb are going through a turbulent time at present, but all 

indications show that this should come right again fairly soon 

 If you don’t measure then you can’t manage – look at your own costings and see how they 

compare to QMS figures 

 

 

 
 
 
 
 
 
 
 
 
 
Alister Laing & David Ross 
SAC Consulting  
Email: alister.laing@sac.co.uk  
Email: david.ross@sac.co.uk 

Next Meeting is 13th March 2013  
Topics to be covered will be: 

Getting ready for lambing 
Getting ready for calving 
Grassland management 


