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Introduction 
Approximately 30 Community Group members were in attendance at the first meeting of 
year 2 for the Forth Monitor Farm.  The meeting to plan out activities and development 
strategies for 2014 was held in the village hall and produced a great deal of lively debate 
and constructive discussion.   
 
Aim of the Project 
To improve the efficiency and profitability of farms within the Forth area by establishing and 
demonstrating best practice on the Forth Monitor Farm. 
 
 
Aim of the meeting: 
The main aim of the meeting was to produce a development plan across the main 
enterprises at Arnprior for 2014.  At the outset it was stressed that it was intended that the 
Community Group were to come up with the development plans in each sector and it would 
then be the job of the Management Committee to convert that in to a programme of 
meetings to run through the year.   
 
The format of the day was: 

 

 Update form Duncan on Farming matters 

 First Year Review of Monitor Farm experience from Duncan 

 Group discussion to establish plans for: 
 Cattle  
 Sheep 
 Grassland/Soils 
 Others 

 Group Feedback – feedback from each of the 4 sub-groups  
 

The Management Group met at the end to review the feedback gathered and to come up 
with a plan for a series of meetings taking us through to July. 
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Management Committee 
To plan ahead for this important meeting, the Management Committee met at the beginning of 
December.  At that meeting the committee decided that they would take a leading role in the 
December meeting by chairing the individual group discussions on the day. This worked very well 
and is something we may look to do more of as we go through the programme of meetings in 2014 
and 2015. 
 
It was also agreed that the Management Committee would get together more regularly outwith the 
standard schedule so that meeting content can be agreed and planned in advance.  There will 
also be brief review meetings held directly following each full meeting. 
 
Bruce Duncan was elected as Management Committee Chair for 2014 and the full list of 
Committee members are listed below: 
 

Name Contact Number 

Bruce Duncan (Chair) 07767 254392 

Andrew Cullens 07920 842698 

Lyn Matheson 0131 6660847 

Kyle Campbell 07789 322841 

Sandra Stewart 07887 404195 

Ian Watt 07759 350 575 

David Bryce 07713 132617 

David Hendry 07813 302147 

 
Community Group Enterprise Feedback 
Four tables of approximately 8 people held discussions on the following 4 topics: 
   

 Cattle 

 Sheep 

 Grassland/Soils 

 Others (agri-environment, CAP, renewables etc) 
 
The aim of the session was to obtain feedback on which areas of the business to target for 
improvement/development as well as how to go about that process.  From there, specific meeting 
formats and subject matter was discussed.  Each table had two Management Committee 
members present who had prepared in advance and acted as chair persons for each discussion 
session.  During the afternoon, each of the groups in turn presented their findings which are 
collectively summarised as follows: 
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Cattle 

 Improvement in fertility required 
o Identify which cows/genetics are more efficient 
o Tighten calving period 
o Pull calving date forward to April 
o Cull more ruthlessly 
o Condition scoring pre-calving and pre-weaning 
o Wean earlier 

 Develop targeted blood testing programme for cattle 

 Look at semen testing bulls and bull rotation 

 Carry out assessment of potential for Bullbeef production – try-out to go ahead this year 

 Establish performance difference between finishing on slats v finishing on straw  

 Observation that fixed costs were high – potential to scrutinise and compare with those of 
the Community Group members 

 Same for variable costs 
 
Sheep 

 General observation that sheep were performing well but room for improvement 

 Currently performing at average level in terms of QMS data sets – target top third 

 Assess tup performance 

 Address number of empty ewes at end of lambing 

 Tighten tupping period – reduce tail off at end of lambing 

 Lamb more ewes outside 

 Higher numbers sold in June/July 

 Grazing policy – separate from cows 

 Measure kg produced per hectare 
 
Grassland/Soils 

 Explore efficacy of different grass varieties 

 Establish benefits of white and red clovers 

 Assess re-seed programme – is re-seeding required? 

 Establish value in ‘old’ grass within sward lifted field 

 Introduce rotational grazing plan 

 Measure grass growth and monitor kg DM/ha– plate meter measurements taken regularly 

 Soil test remainder of farm 

 Grazing trial with split Albrecht/standard field  
 
Others 

 Assess existing agri-environment SRDP scheme 

 Report required for Duncan’s New Zealand trip 

 Suggestion to split some meetings to allow for focus on arable 

 Look at beef/lamb marketing options – walk the chain day at Scotbeef 

 Bring in Community Group member updates from their own farms  

 Look at how best to cost home-grown feed (cost of production v opportunity cost) 

 Value Manure 
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Forward Plan 
 
The Management Committee stayed back at the end of the meeting to discuss the Community 
Group feedback and develop a plan for meetings through until July.  It was clear that there were 
some immediate priorities to address before we get too far in to the year.  These were: 
 

 Plan for bull beef – need to establish a production system with associated budgeted costs 

 Grassland programme – the group were enthused by the results of the 2013 ‘try-out’ and 
expressed a desire to set up something similar but were also questioning Duncan’s current 
re-seed policy.  Plan needs to be established before lambing time. 

 
With this in mind the following meeting schedule with provisional dates was drawn up: 
 

 Thursday 20th of February (confirmed) – Bull Beef Meeting to establish production 
plan for 2014 
Guest speakers will include Peter Cook, who will run through some intensive 
finishing costings, as well as current and past monitor farmers with bull beef 
systems. 

 Tuesday 11th of March – Grassland meeting with seed specialist in attendance.  
Aim will be to come up with a plan to monitor grassland production at Arnprior and 
where to target re-seeding/rejuvenation if applicable. 

 Tuesday 20th of May – Cattle Review.  Cows will have come through the winter and 
will be starting to calve. At this point we will assess condition, calving progress and 
look to address fertility issues as we move through the grazing period towards 
bulling. 

 Tuesday 1st of July – Evening Open Meeting and BBQ.  This will be our first open 
meeting to demonstrate to the wider community the developments that have been 
taking place at Arnprior since the Monitor Farm Programme started. 

 
The above schedule summarises the main meeting topics for the first two quarters of the year.  
However, we will be covering other topics within these meetings which are applicable to the time 
of year.  For example at the February meeting it will be appropriate to bring the group up to speed 
with sheep and cattle scanning results to continue the ongoing performance monitoring of those 
enterprises. 
 
In between times the management committee will be getting together to plan the specifics of each 
meeting to make sure they are delivering against the objectives put forward by the community 
group. 
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